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The demographic dividend is a temporary opportunity
for faster economic growth that begins when fertility
rates fall, leading to a larger proportion of working-age
adults and fewer young dependents. Integrated family
planning (FP), education and economic development
policies can facilitate a demographic dividend for Kenya.
A balanced population age structure, combined with
investments in education and a policy environment
that stimulates robust economic development, would
help Kenya achieve the Vision 2030 goal of a globally
competitive and prosperous nation with a high quality
of life.

DemDiv/Kenya
Each country’s potential demographic dividend is
unique. DemDiv is a new modeling tool developed
by the USAID-funded Health Policy Project (HPP)
that projects the potential demographic dividend for

a country based on interacting policy changes in the
family planning, education, and economic sectors.
The DemDiv model was piloted in Kenya by a
multisectoral Technical Working Group chaired by the
National Council for Population and Development. Four
scenarios were developed for the period from 2010 to
2050:
 A base case scenario of no changes in economic,

education or FP variables

 An economic-only scenario of improvements in

financial market efficiency, imports, information
and communication technology (ICT), labor market
flexibility, and public institutions

 An economic + education scenario of improvements

in economic and education variables

 An economic + education + FP scenario of combined

improvements in all three sectors
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The Potential Dividend in Kenya

by dependents. In contrast, the combined scenario,
which includes increased use of FP, produces a youth
bulge, which moves into the working-age years in 2050.
When there is a higher proportion of adults relative to
children, working-age people have fewer dependents to
support with the same income and assets, making more
resources available to invest in their children and in the
economy as a whole. If the working-age population is
healthy, educated, and productive, these people can be
the driving force behind Kenya’s demographic dividend.

DemDiv shows that a combined scenario of investments
in FP, education, and economic policies would provide
the greatest benefits to Kenya.
In the base scenario, with no investments in FP, the
fertility rate would be the same in 2050 as it is today—
more than four children per woman. Kenya’s age
structure would remain very young and be dominated

Kenya’s Possible Age Structures
2050 base scenario

2050 combined scenario

Percentage of Total Population

The employment gap represents the number of people
of working age who are not active in the labor force.
Meeting employment needs is a critical function of
economic development. Combined FP, economic, and
education policies produce the smallest employment
gap. Minimizing the employment gap is a key factor in
whether the demographic dividend will be successfully
achieved.
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The demographic dividend is evident when Kenya’s
possible GDP per capita by 2050 is compared among
the four scenarios. Investing solely in economic policies
produces a dramatic sevenfold increase in GDP per
capita, while integrating education improvements
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Demographic Dividend Opportunities for Kenya

boosts incomes nearly 10 times over. Adding in FP
creates a demographic dividend of over US$2,500 per
person through higher levels of investment and the effect
of a smaller population.

 Increase educational attainment for all children to

16 years by 2050.

 Eliminate the gender gap in education.
 Increase women’s participation in the formal labor

force.

 Raise incomes at the household level.

Gross Domestic Product (GDP) Per Capita
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An economic policy environment that fosters job growth
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Policy Recommendations
To successfully achieve the demographic dividend,
Kenya should take the following policy actions:

Effects of Kenya’s Demographic
Family Planning
Dividend

 Fully implement the government’s Family Planning

The DemDiv model offers a plan of action to achieve
the promise of the demographic dividend in Kenya.
Although policies that focus on a single sector contribute
to development, they are most powerful when combined
with other socioeconomic strategies.

2020 (FP2020) commitment to increase the
contraceptive prevalence rate to 56 percent by 2015,
and to 70 percent (modern methods) by 2050.

 Increase the national and county government

budgets for FP and eliminate the commodity
funding gap.

Family planning is critical to attaining the Vision 2030
goal of improved quality of life, and sets the stage for
Kenya’s demographic dividend. Increasing access to and
use of FP will

 Improve the logistics system to reduce stockouts and

ensure commodities are readily available to women
and men.

 Save the lives of more than 5 million children and

Education

350,000 mothers.

 Support government efforts to reduce dropouts and

 Balance Kenya’s age structure, with the working-

increase secondary completion rates.

age population growing to 73 percent of the total
population in 2050.

 Re-establish mid-level colleges to prepare workers

with necessary technical skills in addition to those of
university-educated workers.

Investments in education generate a skilled workforce,
which raises people’s incomes and improves economic
development. Increasing secondary school completion
rates, especially for girls, and providing high-quality
education and training to meet the needs of the
changing labor market will

 Reduce the barriers and costs of tertiary education

and put educational programs in place that prepare
students for the twenty-first century labor force.
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Notes

Economy
 Reduce reliance on imports and invest in the

Data sources for DemDiv/Kenya include: Kenya Demographic and Health
Survey (family planning), United Nations Statistics Division and Barro & Lee
(education), Kenya National Bureau of Statistics and the World Economic
Forum’s Global Competitiveness Index (economy).

production of local and homegrown goods.

 Improve the flexibility and efficiency of the labor

and financial markets by reducing taxes on new
businesses, improving labor-employer relations, and
lowering service fees on bank accounts and mobile
money transfer services.

Barro, R. and J. Lee. 2010. “A New Data Set of Educational Attainment in the
World, 1950–2010.” Journal of Development Economics. 104:184–198.
Kenya National Bureau of Statistics (KNBS). 2013. Economic Survey 2013.
Nairobi: KNBS.
Kenya National Bureau of Statistics (KNBS) and ICF Macro. 2010. Kenya
Demographic and Health Survey 2008–09. Calverton, MD: KNBS and ICF
Macro.

 Invest in the ICT sector to improve Internet and

mobile phone infrastructure.

Schwab, K. 2013. The Global Competitiveness Report 2013–2014: Full Data
Edition. Geneva: World Economic Forum.

 Reduce corruption in public institutions by

addressing the irregular payments that are often
required for services.

UNESCO Institute for Statistics, table 8: School life expectancy
(approximation method). Data on school life expectancy (years) from primary
to tertiary by country and sex, available from UIS website, http://www.uis.
unesco.org.

For More Information
Health Policy Project

One Thomas Circle NW,
Suite 200
Washington, DC 20005
www.healthpolicyproject.com
policyinfo@futuresgroup.com

National Council for Population
and Development

Chancery Building, Valley Road
Nairobi, Kenya
P.O. Box 48994–00100
www.ncpd-ke.org
info@ncpd-ke.org

H E A LT H
POLICY
P R O J E C T

Contact Us
Health Policy Project
One Thomas Circle NW, Suite 200
Washington, DC 20005
www.healthpolicyproject.com
policyinfo@futuresgroup.com

The Health Policy Project is a five-year cooperative agreement funded by the U.S. Agency for International
Development under Agreement No. AID-OAA-A-10-00067, beginning September 30, 2010. It is implemented
by Futures Group, in collaboration with Plan International USA, Futures Institute, Partners in Population and
Development, Africa Regional Office (PPD ARO), Population Reference Bureau (PRB), RTI International, and the
White Ribbon Alliance for Safe Motherhood (WRA).
The information provided in this document is not official U.S. Government information and does not
necessarily represent the views or positions of the U.S. Agency for International Development.
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