Suggested Templates for District Health Action Plan
Template 1
	Untied funds to Sub-centres

	Situation Analysis
	Primary/ Secondary data: No. of sub-centres (of District)
Previous year’s progress so far:
Constraints observed:








	Objectives 
	To provide basic health services to the community
· ANC
· PNC
· Safe Deliveries
· Referral transport

	Strategies & Activities
	Providing enabling/quality facilities to patients & their families

	Budget
	Previous balance (in Rs.) 

	Proposed (2012–13)
	Utilisation Certificate Submitted
(Yes/No)

	

	
	
	

	
	
	
	





	Maternal Health

	Situation Analysis
	1. Status data (Primary & Secondary):
2. Institutional deliveries……..	Comment by Ginny Gordon: Do we think these are supposed to be lines to be filled in? In which case, I’ll need to leave more space. 
· ANC coverage………
· Domiciliary delivery (SBA)…
· Anaemia…………
· Inj. TT……….
· Multi-skilling……….. (EmOC trg.)
· …………. (Anaesthetic trg.)
· …………..  
3. Progress so far:


4. Constraints:


5. Learnings:



	Indicators

	Objectives
	Increase institutional deliveries from

……….…. % to ……….…. % by 2013
	% Full ANC 
% Institutional 
  deliveries

	Strategies & Activities
	1. JSY

2. SBA trg.	Comment by Ginny Gordon: I don’t know what some of these abbreviations mean, and there is no abbreviations page in the manual.

3. ………

4. ………

	Budget
	Activities/ Item
	Unit Cost
	No. reqd.
	Proposed (2012–13)
	Utilisation Certificate Submitted
(Yes/No)

	1.

	
	
	
	
	

	2.
	
	
	
	
	


Template 2
	Family Planning

	Logical Framework

	S.N.
	Goal
	S.L.
	Impact Indicators

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	S.N.
	Objectives
	S.N.
	Outcome Indicators
	S.N.
	Strategy
	S.N.
	Output Indicators

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	S.N.
	Strategy
	Gaps
	Activities
	Unit Cost
	Total

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




Template 3—Table of Indicators for Monitoring and Evaluation

	 Log Frame Analysis of all Vertical Health Programs

	Objectives
	Strategy
	Activities
	Objectively Verifiable Indicators (OVI)
	Means/Source of Verification

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




