TEXHUYECKAS YACTb - AHAAU3 MOAUTUKHU

Technical Area: Policy Analysis

TexHu4eckasa 4acTtb: AHaAU3 NMoAUTUKU

Definition

Policy analysis is the process through which policy solutions to social/health issues problems are identified, analyzed,
and presented to policymakers for consideration. Policymakers weigh their decisions on various criteria. Thus, policy
analysis extends beyond data analysis to support decisions based on the technical aspects of an issue and focuses on the
political costs and benefits of policy reform. (Thomas & Grindle, 1994) Policy analysis is also needed to guide policy
specifications, including provisions for financing, the lead agencies/organizations for multisectoral coordination, M&E,
and which will be accountable and client access and equity.

OnpeaeAeHune

AHaJIM3 MOJMTUKH - OTO TPOLIECC, TTOCPEACTBOM, KOTOPOTO BBIABISIOTCS, AHATU3UPYIOTCS U PEICTABISAIOTCS Ha
PaccCMOTPEHHUE BBICHINM J0KHOCTHBIM JIMI[AM, OJMTHYECKUE PELIEHHS COLUATBHBIX MPOOIIEM, a TaKKe POoOIeM B
obnacTu 3paBooXpanenus. JInuia, IPUHUMAIOIIKME PELIEHHUS, B CBOO OYePEb, IPUHUMAIOT PEIEHHUS Ha OCHOBE
pasMyHBIX KpuTepueB. Takum 00pa3oM, aHaIM3 MOJTUTHKU BBIXOIMT 38 PAMKH aHAIM3a JaHHBIX C LETbI0 IPUHSITHSA
pelIeHnH, OCHOBAaHHBIX HA TEXHUUECKUX aCIEKTaX MPOOIIEMBI, U POKYCHPYETCS Ha U3IEPKKAX M BHITOAAX MOJUTHIECKON
pedopmel. (Thomas & Grindle, 1994)

AHanM3 NOJMTHKHN TaKKe HEOOXOUM JUTS OTIPE/ICNICHHS MTOJTUTHYCCKHUX YCIOBHMA, B TOM YHCIIE YCIOBUH
(uHAHCUPOBAaHUS BEAYIIMX areHTCTB/OpraHu3aluii, o0ecreYeHus] MeXXCEKTOPaTbHON KOOPAUHALINH, TTOOTYETHOCTH U
ocymectBieHus MuO, a Takke odecrieueHus OCTYyIa AJis MOTpeOuTeNel U paBHBIX BO3MOXKHOCTEH.

Performance Ideal

At the highest level of performance, organizations and individuals should have the skills to regularly and systematically
use data and research to define a problem that needs to be addressed through policy action as well as alternative solutions
to the problem.

O6paseu, PyHKLLUOHUPOBAHUSA

Ha camom BBICOKOM YpPOBHE (1)}’HKI_II/IOHI/Ip0BaHI/IH opraHusali U 4aCTHBIC JINLAa JOJDKHBI UMETh HaBbIKU IUIA
PETYIISAPHOTO U CUCTEMATUICCKOI'O UCIIOJIB30BAHU JaHHBIX U I/ICCJ'IGI[OBaHI/Iﬁ C LIEJIBIO ONPEACICHU HpO6J’IeMI>I,
pemaeMoﬁ C IOMOIIBIO MOJIUTHYCCKUX I[eﬁCTBHﬁ, a TaK)XKC aJIbTCPHATUBHBIX BAPUAHTOB €C PCUICHHA.




0 = Don’t know 1 = Strongly disagree 4 = Strongly agree

0 = He 3HatO 1 = Kareropmieckm He COrAaceH 4 = [IOAHOCTbIO COrAQCEH
Indicator Statements Score
NokasaTeaun OueHka

1. Key staff at the Association have knowledge of laws, policies, ordinances, guidelines, |0 1 2

and programs at national and decentralized levels that impact availability, utilization,
and quality of HIV prevention, treatment, and care services for PLHIV.

KiroueBsie ciermanicTsl Accouanyy X0poIo HH(pOPMHUPOBaHKI 0 3aKOHAX,
MpaBuiiax, MOCTAHOBICHUSAX, PEKOMEHIAIUSAX U MPOorpaMMax Ha HallMOHAIBHOM U
MECTHOM YPOBHSIX, BIUSIONINX HA JIOCTYIMHOCTH, MOTPeOIeHNE U Ka4eCTBO YCIYT IS
JIKB no npodunakruke BUY, neuenuto u yxomy.

2. Key staff at the Association are knowledgeable of international frameworks and policy (|0 1 2
commitments governing gender equality and human rights.

KiroueBsie cienmanucTsl AcComuanuy X0poIIo HH(POPMHUPOBAHEI O MEKIYHAPOIHBIX
CTPYKTYpax M MOJIUTUYECKIX 0053aTeIbCTBAX, ONPEACIAIONNX TeHIEPHOE PAaBEHCTBO
Y TIpaBa 4YeJIOBeKa.

3. Key staff at the Association have knowledge on recent data, analyses, guidelines, and [|0 1 2
studies related to availability, utilization, and quality of HIV prevention, treatment,
and care services for PLHIV.

KittoueBsie cienmanucTel AcCOIMauy X0pOoIIo HHPOPMHUPOBAHEI O TIOCIESTHUX
TAHHBIX, UCCIIEAOBAHUAX U PEKOMEHAANNIX OTHOCUTENHFHO JOCTYITHOCTH,
notpedaeHus u kauecta ycayr aust JIKB mo npodunaktuke BUY, neyenuro u yxony.

4. Key staff at the Association have a working understanding of the links between 0 1 2
gender-based violence and barriers to HIV prevention, treatment, and care services for
PLHIV.

KiroueBsle cienanucTsl AccolMany MOHUMAIOT B3aUMOCBS3b MEKAY T€HIEPHBIM
HacuiareM U Oaprepamu A npomnaktuku BUY, neyenus u ycuyr no yxonay 3a
JDKB.

5. The Association’s perspective and approach to gender includes consideration of 0 1 2
women, men, and gay/lesbian/transgender people.

Konnenmus 1 moaxoa Acconuaiuy K TeHAepHOMY BOITPOCY BKITIOYAIOT B ce0sl paBHOE
OTHONICHHUE K KCHITMHAM, MY»XXYWHAM, U T'esiM/TIeCOMSIHKaM/TpaHCCEKCyaaM.

6. The Association takes action to mainstream gender across all aspects of its 0 1 2
programming.

Acconuarusi IpuHAMAaeT MepPHI 110 IMHUPOKOMY BHEJPEHUIO TE€HIEPHOTO BOIIPOCa BO
BCEX aCMEKTaX CBOEU MPOrpaMMHOMN A€ TEILHOCTH.




The Association is able to develop a coherent analysis of barriers to HIV prevention,
treatment, and care services for PLHIV, explain their magnitude, identify principal
causes, and alternative policy solutions.

Accormanys pacroyiaraeT BO3MOKHOCTSIMU JIJIsl pa3pab0TKH MOCIEI0BATEILHOTO
aHayn3a 6apbepoB Ha myTH npoduiaakTiuku BUY, nedyenus u yxona 3a JOKB,
OO0BSICHCHHS WX BaKHOCTH, ONPEJICIICHUS] OCHOBHBIX MTPUYHH U aJIbTEPHATUBHBIX
MOJIUTUYECKUX PEILICHUH.

The Association establishes and maintains strong working linkages with experts in
statistics, health economics, political science, and policy research and analysis.

ACCOLII/IaI_II/IH YCTAHABJIMUBACT U MOAACPKHUBACT TCCHBIC pa6oque KOHTAaKTEI C
OKCIICpTaMu B obmactu CTaTUCTUKH, SKOHOMUKHU 3APABOOXPAHCHUS, TOJIUTOJIOTUH,
TIOJIUTUYCCKOI'O UCCIICAOBAHUA N aHAIU3a.

The Association strengthens the capacity of external/member organizations to develop
coherent analysis of barriers to HIV prevention, treatment, and care services for
PLHIV, explain their magnitude, identify principal causes, and alternative policy
solutions.

Accornmanys OBBIIIAeT MOTSHIIMAT BHEITHUX OPraHU3alUi/OpraHU3alui-4JICHOB B
KOHTEKCTE pa3pabOTKH MOCIIE0BATEIBHOTO aHaIn3a 0aphepOB HA MTyTH
npenocrapnenus JOKB yenyr o npodunaktuke BUY, nmeuenuio u yxomy, o0bsICHIET
WX BaXKHOCTD, OIIPE/IeNIsIeT OCHOBHBIC IPUYNHBI U aJIbTEPHATHBHBIE PEIICHUS
MOJIUTUYECKOTO XapaKTepa.

10.

The Association strengthens the capacity of PLHIV and their advocates to participate
in policy analysis activities.

ACCOLII/IaLII/I}I IIOBBIIIACT ITIOTCHIIMATI JDKB u ux CTOPOHHUKOB B KOHTCKCTC UX YUACTHUA
B ACATCIIBHOCTHU IO aHAJINU3Y MOJIUTUKU.

11.

The Association incorporates input from PLHIV and their advocates into its policy
analysis activities.

ACCOLII/IaL[I/I}I HUHTCTPUPYCT BKIIA JDKB u ux CTOPOHHHUKOB B CBOIO ACATCIILHOCTD I10
AHAJIN3Y MOJUTHKH.

12.

The Association represents policy analyses in policy forums and disseminates them
externally.

Accouuanys IpeACTaBseT Pe3yIbTaThl aHAIN3a TOJIMTHKH Ha TTOTUTHYSCKUX
(dbopyMax u pacrpocTpaHseT UX BO BHEIIHEH cpelie.

13.

The Association is seen as an unbiased source of policy analysis data.

ACCOHI/IaHI/I}I paccMaTpuBaACTCA B KAUCCTBE 00BEKTHBHOIO UCTOYHHKA JAaHHBIX 110
AHAJIN3Y MOJUTHKH.




14.

The Association facilitates sharing of policy analyses findings among relevant
stakeholders.

ACCOLII/IaI_II/IH CHOCO6CTByeT 06M6Hy pe3yibTaTaMU aHaJIn3a MOJUTHUKU CPEaU
COOTBCTCTBYIOIHNX 3aMHTCPCCOBAHHBIX CTOPOH.

15.

The Association strengthens the capacity of PLHIV and their advocates to represent,
disseminate, and share policy analysis findings.

Accornmanus nosbitaet noteHnuan JOKB 1 ux cTOpOHHUKOB B 00J1aCTH
MIPEACTABICHUS, PACIIPOCTPAHCHUSI, © 0OMEHA PE3yIbTaTaAMH aHAJN3a ITOJIMTHKH.

16.

The Association strengthens the capacity of policy makers to understand and address
findings of policy analyses.

Accouyanys noBbIaeT MOTSHIINAI JIUL, OTBETCTBEHHBIX 3a MOAACpKaHUE
MOJIMTHYECKOTO Kypca, HEOOXOAMMBIH JIJIsl TOHMMAaHNA U IPUMEHEHHS Pe3yIbTaToOB
aHaJIN3a TTOJTUTHUKH.




TEXHUYECKAS YACTb - MOHUTOPUHI NOAUTUKH

Technical Area: Policy Monitoring

TexHuyeckas YacTb: MOHUTOPUHT MMOAUTUKMH

Definition

Monitoring the policy environment and specifically assessing the processes by which policies are developed, enacted,
and implemented are necessary complements to M&E efforts that link policies with improved service delivery and health
outcomes. In assessing the environment, there is a need to gauge the processes of stakeholder engagement, policy
development, legislative endorsement of policy, and putting policies into practice.

OnpeaeAeHue

MOHI/ITOpI/IHF MOJIUTUYECKON CpCAbl U, B YaCTHOCTH, OLICHKA MMPOLCCCOB, MMPU MMOMOIIH KOTOPBIX pa3pa6aTI>IBaIOTC$I,
YTBEPXKIAIOTCS M PEaTM3YIOTCSI T€ WM WHBIE MTPABUIIA, SIBISICTCS HEOOXOMMBIM JOTIOJTHEHUEM MEPOITPUSATHI B paMKax
MuO, obecrieunBaIONIUX CBA3b MKy YCTaHOBICHHBIMH MPABUIIAMH C OJTHOW CTOPOHBI U YITYYIIICHHBIM
OpeaOCTaBJICHUCM YCIYT U KOHCUHBIMU PE3YyJIbTaTaMU MCI)OHpI/ISITI/Iﬁ IO OXpPaHC 3J0POBbA C z[pyroﬁ CTOPOHBI. HpI/I
OLICHKC CpCAbl BOBHUKACT 1'[0Tpe6HOCTI> HU3MCPCHUS ITPOLECCOB B3aHMOI[CﬁCTBHH C 3aMHTCPCCOBAHHBIMHA CTOPOHAMH, a
TAKXEC p33pa60TKI/I 3aKOHOAATCIIBHOI'O 3aKPEIIJICHUA U p€aJIn3alli MMOJIUTUKH.

Performance Ideal

High capacity for policy monitoring means being able to effectively and systematically collect, analyze, communicate
and use data related to the process and outcomes of policy development and implementation. Strong relationships among
sectors and among individuals and organizations are required to adequately monitor the full policy process and use that
information to improve policy development and implementation. Ideally, government institutions provide citizens and
civil society organizations with the opportunity to participate in the process, and access to information about the process
of developing and implementing the legal and regulatory framework. Government institutions in collaboration with non-
governmental actors should have the ability to collect, analyze, present and use data related to policy development and
implementation, including financing data, data about service delivery, and health outcomes.

O6paseu, PyHKLUOHMPOBAHUA

Bricokuii YPOBCHL IIOTCHIIMAJIA B o0sactu MOHUTOPUHTA TOJIUTUKHU TPEATIOIaract CIIOCOOHOCTH 3(1)(1)6KTI/IBHO n
CHUCTEMATHIECKU COOMPATh, aHAIM3UPOBATh, COOOIATh U HCIIOIH30BATh TAHHBIC O MIPOIIECCE U pe3yNbTaTax pa3paboTKu
1 OCYHICCTBJICHUA MTOJINTUKH. HpO‘-IHHe OTHOIICHUA MEXIY CEKTOPAMU U CPEAN OTACIIbHBIX JIUI U opraHmauHﬁ
H606XOI[I/IMI:I JJIL aACKBATHOI'O KOHTPOJISA BCCTO Ipo1ecCa peain3daliuy NOJUTUKH U UCITOJIb30BAHUA L[aHHOﬁ
UHQOPMAITUHY IS YITYYIICHUS pa3pa0O0TKH U OCYIIECTBICHUS MOMUTHKH. B njeane, rocyiapcTBeHHbBIE YUPEkKICHHSI
MPpEaAOCTABJIAIOT IpakxagaHaM U OpraHU3alluAaAM I'paKIaHCKOTO 06H_ICCTBa BO3MOKHOCTD Yy4aCTBOBATh B ITPOLECCE, a TAKIKE
JIOCTYT K HH(OPMAITUU O TIpoIiecce pa3paOd0TKU U pealln3alii HOPMAaTUBHO-TIPaBOBOH 0a3bl. ['ocynapcTBeHHbIC
YUPCKACHUA B COTPYAHUUCCTBE C HCIIPABUTCIILCTBCHHBIMU Cy6’BCKTaMI/I JOJI?KHBI UMETH BO3MOKHOCTH CO6paTI>,
IMpOoaHaJIu3NnpPoOBaTh, NPECACTABUTH U MCIIOJIB30BATh JaHHBIC O pa3pa60T1<e W BHCAPCHUU ITOJIUTUKH, B TOM YUCJIC JaHHBIC
(0] q)HHaHCI/IpOBaHI/II/I, MpEAOCTABJICHUH YCIYT, @ TAKKC pE3yJibTaTax MepOHpI/I}ITI/Iﬁ 0 OXpPaHC 3J0POBbA.




0 = Don’t know 1 = Strongly disagree 4 = Strongly agree
0 = He 3HatO 1 = Kareropuyeckn He coraaceH 4 = [IOAHOCTbIO COrAQCEH

Indicator Statements
Moka3zaTeAun

Score

OueHka

1.

Key staff at the Association can articulate the benefits of and approaches to
gathering evidence on the implementation of policies.

KiroueBsie cienmanicTsl Acconuanuy MOTYT C(OPMYITHPOBATH MTPEUMYIIIECTBA
cbopa JaHHBIX ¥ MOAXOAbI K cOOpYy JaHHBIX O BHEAPEHUU TON MW MHON
MTOJTUTHKHY.

0

1

Key staff at the Association are knowledgeable on the processes for
implementing and funding of policies by national/subnational institutions.

Karouesrie CIICIaJInCThI ACCOLII/IEI]_[I/II/I X0opouIo I/IH(bOpMI/IPOBaHI:I 0 mmponeccax
pcain3anuu u (bHHaHCPIpOBaHI/IH TOM WJIM MHOH HOJIUTUKHU
HaI_II/IOHaHBHBIMI/I/pCFI/IOHaJH)HBIMI/I WHCTUTYTaMHU.

Key staff at the Association are knowledgeable about specific elements required
for policy implementation including; policy goals, strategies and action plans,
defining roles of different institutions and stakeholders, and funding and staffing
requirements.

KirroueBrie crienuaincTsl ACCOMUAIIE XOPOIIO HHHMOPMHPOBAHEI 00
OTIPEICTICHHBIX JIEMEHTaX, HEOOXOUMBIX JUIsl BHEJIPCHUS TOW WIIN UHON
MOJIMTHUKY, B TOM YHCIIC, TOTUTUICCKHE 11T, CTPATETH! ¥ TUTaHbI JCHCTBH,
OTIPEIEIISIONINE POIH PA3TUYHBIX YUPEKICHUH U 3aMHTEPECOBAHHBIX CTOPOH; &
Takxe (MHAHCUPOBAHUS U KaJIPOBBIC MOTPEOHOCTH.

The Association tracks legislation, regulatory, and policy documents through
development, implementation, and monitoring and evaluation phases.

Accounaum OTCJIC)KUBACT 3aKOHOAATECIIbCTBA, HOPMATHBHBIC U ITPOTrPaMMHBIC
AOKYMCHTBI TOCPCACTBOM pa3pa60TKH, BHCAPCHUA, KOHTPOJIA U OLICHKU.

The Association systematically evaluates the differential impacts of policy
(existing or proposed) on service utilization by women and girls, men and boys,
and lesbian, gay, bisexual, and transgender populations.

Acconmanys CUCTeMaTUIeCKH MTPOBOIUT OLICHKY MU (hEepEeHIINATBHOTO
BO3JICUCTBHSI (MMEIOIICHCSI WITH TIpejIaraeMoi ) TIOJTUTHKY Ha TI0JIb30BaHHE
YCIIyTaMi CO CTOPOHBI KEHIIUH U JEBYIIEK, My»KYWH U IOHOIIEH, a TaKkKe
JIECOUSIHOK, TeeB, OMCEKCYalOB U TPAHCTCHICPHBIX JIFOJICH.

The Association systematically incorporates perspectives of community and
technical experts in policy monitoring activities.

Acconuanus CHCTeMaTHYeCKH HHTETPUPYET BUICHNE KCIIEPTOB HA YPOBHE
COOOIIECTBA, a TAKKE TEXHUICCKHUX IKCIIEPTOB, B JICATEIBHOCTH 110
MOHHUTOPHHTY pean3aIiy MOJTUTHKH.




The Association organizes and synthesizes the information on policy
implementation and takes relevant follow-up action.

ACCOLII/IaL[I/IH CUCTCMATU3UPYCT U CUHTC3UPYCT I/IH(i)OpMaLII/IIO 0 pcajiM3anin
TMOJIMTUKHU U MTPUHUMACT COOTBCTCTBYIOIIUC IMMOCICAYIONINUC MCPHI.

The Association communicates findings of policy monitoring through a variety
of communication channels (e.g., media, publications, etc)

Accormanys coo0maeT pe3yabTaTbl MOHUTOPHUHTA TIOJIUTUKY C HCIIOJIb30BaHUEM
pa3IUYIHBIX KaHAJIoB cBs3u (Hanmpumep, CMU, mybmukanuu u T.1.)

The Association facilitates sharing of policy monitoring findings among relevant
stakeholders.

Acconuanys cnocoocTByeT 0OMeHy pe3ysibTaTaMid MOHUTOPHHTA MOJTUTUKA
Cpeau COOTBETCTBYIOIIUX 3aUHTEPECOBAHHBIX CTOPOH.

10.

The Association monitors and analyzes budget spending to identify where HIV
prevention, treatment, and care services are not being scaled up.

Accornmanys 0TCICKUBACT U aHATM3UPYET OFO/KETHBIC PACXOJIBI C IENBIO
oTIpeIIesICHIS, T1e MMEHHO TIpodrtakTrka 1 ieuenue BUY, a Takxke ycimyru 1mo
YXOAy HE pa3BUBAIOTCA JOKHBIM 00pa3oM.

11.

The Association influences others to participate in monitoring the processes of
policy development and implementation on HIV prevention, treatment, and care
services for PLHIV.

Accouunanys 0oKa3blBaeT BIUSHUE HA APYTHUE 3aMNHTEPECOBAHHBIE CTOPOHEI C
IIEJTbE0 MIX BOBJICYCHUS B MOHUTOPUHT MPOIIECCOB Pa3pabOTKU U pealn3aiun
MOJIMTHKY B cdepe npodunaktuku BUY, neuenus u yxony 3a JDKB.

12.

The Association strengthens capacity among PLHIV and their advocates to
enable them to monitor policy implementation and take relevant action.

Accornmanus nosbitaet noteHwan JOKB 1 ux cTOpoHHUKOB, YTOOBI
00ecIeunTs BO3MOKHOCTD UX YIaCTHsI B MOHUTOPHHTE BHEIPCHIS TOW WITH
WHOM TIOJTUTUKH Y TIPUHATHS UMH COOTBETCTBYIOITHX MEp.

13.

The Association strengthens capacity among PLHIV and their advocates to track
legislation, regulatory, and policy documents through development,
implementation, and monitoring and evaluation phases.

Accouunanus noseimaet norenuuain JOKB u ux cTOpOHHUKOB C IIEJIbI0
OTCIICKUBAHUS UMHU 3aKOHOJATENbCTBA, HOPMATUBHBIX U MPOTPAMMHBIX
JIOKyMEHTOB ITIOCPEICTBOM Pa3pabOTKH, BHEAPEHHUS, a TAK)KE MOHUTOPHHTA U
OILICHKH.




14. The Association strengthens capacity among policy makers to understand policy
implementation monitoring data and take relevant action.

ACCOHI/IaLII/I}I CHOCO6CTByeT JIydieMy NOHUMAaHUIO JaHHBIX MOHUTOPUHT A

pcaim3anu MOJIUTHUKU CO CTOPOHBI JINI, OTBECTCTBCHHBIX 3ad IPUHATHC peIHeHI/If/'I,
a TaKXX€ NPUHATHUIO UMH COOTBETCTBYIOIIHUX MEP.




TEXHUYECKAS YACTb — AEATEABHOCTb, HAMPABAEHHAS HA
NMPOABUXEHUE U PACTNTPOCTPAHEHUE NOAUTUKHU

Technical Area: Policy Advocacy and Communication

TexHu4eckas 4acTb: AeSTeAbHOCTb, HOMPABAEHHAS HA NPOABMXEHUEe (QABOKALLMOHHAS
A€ATEeAbHOCTb) M PACNPOCTPAHEHUE NOAUTUKM

Definition

Advocacy is a set of targeted actions directed at decision makers in support of a specific policy issue. (POLICY Project,
1999) Advocacy efforts may be directed at public, private, political, or international institutions to adopt new
policies/programs, revise existing policies/programs, ensure policy/program implementation, or mobilize resources.
Giving voice to stakeholders includes strengthening skills in advocacy. Effective advocacy requires a range of
competencies and capabilities: understanding of the policy-making process and actors; identifying and analyzing target
audiences and stakeholders; devising strategic goals, objectives, and action plans; collecting, analyzing, and using
reliable data and evidence; creating strategic messages that educate, persuade, or move target audiences to act; working
collaboratively and networking with a range of partners; and monitoring and evaluating implementation of the advocacy
strategy. (Harvard Family Research Project, 2007) (Coffman, 2009)

While effective and responsive policies must be based on evidence, there is often a gap between research and
policymaking. Policy communication makes quantitative and qualitative data accessible for use by policymakers and
advocates and often includes a policy position or policy recommendations in communication products with the purpose
of persuading policymakers to act. Key knowledge translation capabilities include understanding barriers to the use of
data and research, being able to identify policymakers’ information needs, and communicating research findings through
a variety of channels (e.g., written formats, oral presentations, information graphics, media briefings, etc.) (Ashford,
Smith, & et al., 2006) (Population Reference Bureau, 2003). In addition, policy communication capabilities include the
ability to articulate evidence-based policy recommendations and develop and implement persuasive communication
strategies.

OnpeaeAeHune

JlesTenbHOCTD, HAMIPABJICHHAS Ha MPOIBIKEHHE (aIBOKAI[OHHAS JIEITSILHOCTB), MPECTABIISAET COOON KOMILIEKC
IEJIEBBIX MEPOTIPUATHH, aJPECOBAHHBIX JINI[AM, TIPUHUMAOIIUM PEIICHHS B TIOAACPKKY KOHKPETHOTO MOJIUTHUECKOTO
Bompoca (POLICY Project, 1999). AxBokaiinoHHast A€ATEILHOCTE MOKET OBITE apecoBaHa TOCYAapCTBEHHBIM,
JACTHBIM, TOJTUTHYCCKAM MIIH MEKIYHAPOJIHBIM OPraHU3AIHSIM B CBSI3H C MPUHATHEM HOBOW TTOJUTHKH/TIPOTPAMMBI;
MEPECMOTPOM CYIICCTBYIOIICH MOTUTHKH/ TIPOTPAMMBbI; BHEPEHHIO MOTUTHKH/TIPOTPAMMBI HJTH MOOMITU3AIMH PECYPCOB.
IIpenocTaBieHre BO3MOXKHOCTH BBICKA3aThC 3aMHTEPECOBAHHBIM CTOPOHAM TMOJPa3yMeBacT YKPEIUICHHE HABBIKOB
OCYIIECTBIICHHUS aJIBOKAIIMOHHOM AEATEIHHOCTH.

B(I)q)eKTI/IBHaSI aJIBOKAalIlMOHHasA JCATCIIbHOCTh Tpe6yeT OIMPCACIICHHBIX KOMHGTCHL{I/Iﬁ M BO3MOKHOCTEH: TTOHUMaHNEe
mpormnecca pa3pa60TKH ITIOJIMTUKHU U €TI0 Cy6’beKTOB; BBISIBJICHUC U aHAJIN3 LCJICBBIX ay)_'[I/ITopI/Iﬁ " 3aMHTCPCCOBAHHBIX
CTOpOH; pa3paboTKa CTpaTErMYeCKUX LEJICH, 3a7a4 U IJIaHOB ACHCTBUI; COOp, aHAJIU3 U MCIIOJIb30BAHUS JOCTOBEPHBIX
JAaHHBIX U NOKA3aTCJIbCTB; CO3JaHUC CTPATCTUICCKUX HOCJ'I&HI/IIZ, KOTOPBIC o6yan0T, y6e>K/:[a10T, nin no6y>1</:[a10T
LECJICBBIC ayJUTOPUHA K Z[eﬁCTBHIO; COBMCCTHas pa60T an B3aHMOILefICTBHe C IIMPOKUM KPYIroM MapTHEPOB; MOHUTOPUHT
M OIlEHKa peajM3anuu afaBokarmonHoi crpareruu. (Harvard Family Research Project, 2007)(Coffman, 2009).

B 10 BpCMs KaK 3(1)(1)CKTI/IBHa$I Y OTKpPbITAasd NOJUTUKA OOJIZKHA OBITH OCHOBAHA Ha J0Ka3aTcJIbCTBax, 4aCTo Ha6J'IIO)_'[aGTC$I
HECOOTBCTCTBUC MCIKAY UCCIICAOBAHUAMU U pa3pa60TK01‘/'I IIOJIUTHKH. PaCHpOCTpaHCHI/IC IIOJIUTHKH OCJIaCT
KOJMYECTBCHHBIC U KAYCCTBCHHBIC TaHHBIC NJOCTYITHBIMH IJI UCIIOJIB30BAHUA JIMIIaMW, OTBETCTBECHHBIMU 34 IIPUHATUC
pemeHHﬁ, 1 TCMHU, KTO OCYHICCTBJIACT aABOKAIIMOHHYIO ACATIBHOCTL B OTHOLICHUU UX, U YaCTO MMPEAIIOJIaracTt BKIOYCHUC
MMOJIUNTUYCCKOI IO3UIKWHK U ITOJIUTHUYCCKHUX pCKOMeHI[aI_[I/Iﬁ B KOMMYHUKAIITUOHHBIC MTPOAYKTHI C LCJIBIO Y6CZ[I/ITL




TOJIUTHKOB MPEANPHUHATH Kakue-T100 neiicTBrs. KirtoueBble BO3MOKHOCTH IEPEBO/Ia 3HAHUI BKIIIOYAIOT IIOHUMaHHE
OapbepoB Ha IyTH UCIIOIb30BAHMS JAHHBIX U UCCIIEI0BAHMUIT, KOTOPOE MO3BOJISET ONPEACTUTh HHPOPMALOHHbIC
HOTPEOHOCTH TUPEKTHBHBIX OPraHOB M PE3yJIbTaThl HAYYHBIX UCCIICIOBAHHI C MOMOIIBIO PA3INYHBIX KAaHAIOB
(HampuMep, B MUCBMEHHOM BHUJIC, B BHJIC YCTHBIX JIOKJIAJ0B, HHPOPMALMOHHBIX rpa)KOB, Me1ia OpU(UHTOB U T.1. ).
(Ashford, Smith, & et al., 2006) (Population Reference Bureau, 2003). Kpome Toro, KOMMyHHUKaI[HOHHBIE HABBIKH 1O
PacIpOCTPAHEHHUIO MOJIUTUKH PEIOIaraloT HAIMIUE CIIOCOOHOCTH YeTKO (hOpMYIIHPOBATh MTOJUTHYCCKUE
PEKOMEH/IaIlIMU Ha OCHOBE (h)aKTUYECKHX JIAHHBIX, a TAKXKe pa3padaThIBaTh M OCYIICCTBIATh YOSAUTEIbHBIC
KOMMYHHUKAIMOHHBIC CTPATETHH.

Performance Ideal

High capacity for advocacy means being able to effectively communicate and influence the policy process. Advocacy
efforts are targeted, strategic, and based upon convincing evidence and community consultation. Organizations and
individuals constructively engage in multi-stakeholder dialogues with policymakers and decision makers to represent the
needs and interests of its constituents. They correspondingly communicate policy implications regularly to constituents
and mobilize them to become active in advocacy activities.

O6paseu, yHKLLMUOHMPOBAHMUS

Bricokuii ypoBeHb MoTeHIMANA B c(hepe OCYIICCTBICHHS aJBOKAI[MOHHON ACSITEILHOCTH 03HAYaeT CIOCOOHOCTh
obecnieunTh 3P PEKTUBHBIA KOMMYHHUKAITMOHHBIN MIPOIECC U OKA3bIBATh BIMSIHUE HA MOJIUTUICCKHIA MPOIIECC.
ABOKAITMOHHBIC YCHIIHSI ABJISIOTCS IeJIEHANPaBICHHBIME, CTPATErMYECKH BaXKHBIMH U OCHOBBIBAIOTCA Ha
yOeInUTeNbHBIX T0KA3aTeIbCTBAX M KOHCYIBTAIMAX ¢ cO00mecTBOM. OpraHU3aIiy U 9acTHBIC JINLA TPUHUMAIOT
KOHCTPYKTUBHOE Y4acTHE B MHOTOCTOPOHHHX JAMANIOTax C JULAMU, TPUHUMAIOIIUMU PEIICHUS U ONPEACISIOIUMU
TTOJIMTHYECKHUH KYPC, IJIS IPEICTaBIICHUS TOTPEOHOCTEH W MHTEPECOB TEX, KOT'0 OHH MPECTaBiAtoT. Ha perynspHoii
OCHOBE OHU HH(POPMHPYIOT T€X, KOTO OHHU MPEACTABISIIOT, O TIOCIEACTBIIX PEaTH3AIIH MOJTUTHKU U MIPUBIEKAIOT UX K
AKTHUBHOMY YYaCTHIO B aJJBOKALIUOHHOM JIEATEIHHOCTH.

0 = Don’t know 1 = Strongly disagree 4 = Strongly agree
0 = He 3Hato 1 = Kareropmieckm He COrAaceH 4 = [TOAHOCTbIO COrAQCEH
Indicator Statements Score
MokaszaTeaun OueHka
1. Key staff at the Association understand the use of qualitative and quantitative methods [|0 1 2 3 4

to gather evidence on the HIV prevention, treatment, and care services needs and
priorities of PLHIV and the effect of policies on service utilization.

KitroueBble ciennancTsl AcCoaluy UMEIOT IIPaBUIbHOE IpeAcTaBIeHHEe 00
UCIIOJIb30BaHUN KAYECTBEHHBIX U KOJMUECTBEHHBIX METOIOB cOOpa AaHHBIX O
npodunaktuke BUY, neuennto, u ycayr mo yxony 3a JOKB, a Takke uX mpuopUTETOB,
U BJIUSIHMSA IIOJIMTUKY HA IOTPEOJICHUE YCIYT.

2. Key staff at the Association are aware of sources and use secondary data to inform 0 1 2 3 4
advocacy strategies and materials.

KiroueBsie crienuaanucTsl ACCOIMAITIME OCBEIOMIICHBI 00 MCTOYHHUKAX M UCTIONB3YIOT
BTOPHWYHBIC TAHHBIE JIJIS1 HAIIOJHEHUS COACPKAaHNEM aIBOKAITMOHHBIX CTPATETHH U
MaTepHaloB.

3. Key staff at the Association are aware of and participate in fora that review research 0 1 2 3 4
and evidence regarding HIV prevention, treatment, and care services availability,
utilization, and quality by PLHIV.
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KitroueBble ciennancTbl ACCOLUALUY XOPOIIO OCBEIOMIICHBI O U IPUHUMAIOT
ydacTtre B popymax, Ha KOTOPBIX IPEICTABIACTCS 0030p HCCIICIOBAHIN 1
JI0Ka3aTeNIbCTB OTHOCUTENbHO NpoduiakTuku BUY, neyenns 1 JOCTYIIHOCTH YCIIyT
0 yXONy, YTUJIN3alluH U KauecTBa yxoaa 3a JOKB.

4. Key staff at the Association understand the policy making and implementation
processes and opportunities for advocacy.

KiroueBsie crienuaaucTsl ACCOUai UMEIOT IPaBIIIBHOE NPECTaBICHUE O
mporeccax pa3paboTKH M pean3alliil MOJIUTHKH, a TAK)Ke O BO3MOXKHOCTSX ISt
OCYIIECTBIICHHS aJBOKAIIMOHHON J€ATEIHHOCTH.

5. Key staff at the Association assess the feasibility and effectiveness of proposed policy
actions.

KirodeBsie crienmnaaucTsl ACCOITHAITIH OICHUBAIOT IIEJIeCO00Pa3HOCTh U
3 PEKTUBHOCTH TIPEIIaraeMbIX MMOTUTHICCKIX Mep.

6. The Association has an up-to-date policy advocacy plan/strategy that guides its
activities.

Accoruans MeeT B CBOEM PaCTIOPsDKCHUH aKTyaIbHBIN IIaH (CTPATETHIO)
OCYIIECTBJICHUS aJBOKAITMOHHOHN JCSITCIIBHOCTH B OTHOIICHHH COOTBETCTBYIOIICH
TIOJIUTUKY, B COOTBETCTBUY C KOTOPBIM (KOTOPO¥i) OHA pabOTaeT.

7. The Association identifies target audiences and analyzes their position for potential
support or opposition to particular policy proposals.

Acconuuanus onpeaeiseT LeJeBbIe TPYIIbI U aHATU3UPYET UX MO3UILUHU B LEIIX
OKa3aHUs NOTCHUUATLHON MOANECPKKU WIN OTKJIOHEHHS] KOHKPETHBIX HOJUTHYECKUX
MPEJJI0KEHUH.

8. The Association cultivates contacts inside and outside government to gather
information about priorities and actions that may impact service availability,
utilization and quality for PLHIV.

Acconmanus pa3BUBaeT MIPABUTEIHCTBEHHBIE U HETIPABUTEIbCTBEHHBIE KOHTAKTEHI C
1elnbo coopa nHPOpPMAITUK O TPUOPUTETAX U JEHCTBUIX, KOTOPBIE MOTYT TOBJIHATH
HAa JIOCTYITHOCTh, MOTpediieHue u kauectBo ycyr st JOKB.

9. The Association has trust and credibility with decision makers.

Acconmanus MOIb3yeTcs JOBEPUEM U aBTOPUTETOM CPEIH TOCYJapCTBEHHBIX
YUHOBHUKOB, TIPUHUMAIOIIUX PEIICHUS.

10. The Association can accurately analyze power dynamics and opportunities for
influence.

Acconmanuysi MOXeT TOYHO IIpOoaHAIM3UPOBATh PACCTAHOBKY IMOJIMTUYCCKUX CUIT U
CBOHM BO3MOXXHOCTH JIs1 OKa3aHUs BJIMSAHUA.

11. The Association understands the information needs of policymakers and appropriate
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materials and channels for delivering information.

Acconpanus IMeeT NMpaBIIIbHOE MPEACTaBIeHNE 00 NH()OPMALIMOHHBIX TOTPEOHOCTAX
BJIMATENILHBIX [TOJUTUKOB, COOTBETCTBYIOIINX MaTepHaiax u KaHajlaX MOCTaBKH
UHPOPMALIUH.

12.

The Association strengthens the capacity of PLHIV and their advocates to analyze the
power dynamics and effective communication mechanisms of policymakers.

Acconuanus nossimaet norenuuan JIKB 1 ux cTOpOHHUKOB B KOHTEKCTE aHAIN3a
pacCcTaHOBKY MOJUTHYECKUX CHII M MEXaHM3MOB () (heKTHBHOM MOMUTHIECKON
KOMMYHUKaIIWH.

13.

The Association routinely identifies opportunities and entry points to promote gender
equality through policies and programs.

Ha perymnsaproit ocHOBE AccoIualiis BEIBIISCT BO3MOKHOCTH U O0JIACTH 10
MIPOABIKEHUIO TEHEPHOTO PAaBEHCTBA ITyTEM BHEAPEHHS COOTBETCTBYIOIIEH
MOJIUTUKHU U IPOTPaAMM.

14.

The Association consistently develops advocacy materials that are simple and targeted
appropriately to specific audiences most relevant to increasing availability, utilization,
and quality of HIV prevention, treatment, and care services for PLHIV.

Acconpanys mocie10BaTenbHO pa3padbaThIBaeT MPOCTHIE B HCIIOIB30BAHUH
a/IBOKAI[IOHHbIE MaTepHaJbl, pACCUUTAHHbIE HA KOHKPETHbIE LIEJIEBbIC ayAUTOPHH,
KOTOpbIE HAWIY4IINM 00pa3oM II03BOJIIOT PACIIUPUTE OCTYII K YCIyTraM I10
npodunaktuke BUU-unpexnun, nedenuto u yxony 3a JOKB, a Takxke moBbICHTH
3¢ ($EKTUBHOCTD UCTIONIB30BAHUS H KAYECTBO TAKUX YCIYT.

15.

The Association strengthens the capacity of PLHIV and their advocates to develop
advocacy materials strategically targeted to audiences most relevant to increasing
availability, utilization, and quality of HIV prevention, treatment, and care services for
PLHIV.

Accornmarnus moBsimaet noreHnuai JOKB 1 ux CTOpOHHUKOB B BOIIPOCE pa3pabOTKH
aJIBOKALIMOHHBIX MAaTEPUAJIOB, CTPATErMUECKH HAMPABICHHBIX HA Ay TUTOPUHU, KOTOPHIE
HAWTYYITIM 00pa30M MO3BOJISIOT PACIIUPUTE IOCTYI K YCIyTaM Mo MPO(QUIaKTHKE
BUY-undexmun, nedernio u yxoay 3a JKB, a Takke MOBBICUTH MOTpeOICHUE U
Ka4yeCTBO TaKUX yCIYT.

16.

The Association effectively communicates policy recommendations through writing,
interpersonal communication, social media, or through public events.

Accommanus 3peKTUBHO PacTIpOCTPaHAET MOTUTHIECKHE PEKOMEH IAIIH B
NUCbMEHHOH (popMe, Ha MEeKITMYHOCTHOM YPOBHE, uepe3 coupanbupie CMU unn
0O0IIeCTBEHHBIE MEPOIPUSATHS.

17.

The Association systematically monitors the effectiveness of advocacy activities to
document “lessons learned” and improve future advocacy activities.

ACCOI_[I/IaL[I/ISI CUCTCMATUYCCKU KOHTPOJIUPYCT 3(1)(1)6KTI/IBHOCTB aJIBOKAaIlMOHHBIX
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MEPOTPUATUHN IJI 3aKPEIUICHUS MTOJTYYSHHOT'O OMBITA U MOCIEAYIOIIETO YAyUIICHUs
aIBOKAI[MOHHOMN €S TEILHOCTH.

18.

The Association strengthens the capacity of PLHIV and their advocates to develop and
evaluate policy advocacy plans/strategies.

Acconmanus noeraet noternuan JOKB u ux cTOpoHHUKOB B 00J1aCTH pa3padOTKu U
OIICHKH TIJIAHOB (CTpaTEeTHii) OCYIIECTRICHHS aIBOKAIIMOHHON NEATCITLHOCTH B
OTHOIIIEHUH COOTBETCTBYIOIIEH TTOTUTHKH.

19.

The Association strengthens the capacity of PLHIV and their advocates to develop
effective advocacy messages.

Accornmarnus nmoBsimaet norennuain JIDKB 1 ux cTOpoHHUKOB B 00J1aCTH pa3pabOTKu
3(()EeKTUBHBIX aBOKAIIMOHHBIX UICH.
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TEXHUHECKAS YACTb — MPEOAOAEHUE NPENATCTBUU HA
Nyt PEAAUSALIUUN NOAUTUKHU

Technical Area: Addressing Policy Implementation Barriers

TexHuyeckas YacTb: NpeoasoAaeHue MpenatcTBun Ha MyTu Peaansaumm MoAUTUKH

Definition

Policies and programs often do not roll out exactly according to plan; they face unforeseen barriers and challenges.
Often, barriers to implementation have their roots in non-existent, inadequate, or conflicting policies. Furthermore, in the
act of implementing a newly adopted policy, implementation and monitoring processes may reveal unintended
consequences that must be remedied—for example, inequitable distribution in service coverage. Addressing barriers
requires individual and institutional skills and competencies to understand the policy environment governing the health
system and the configuration of the health system in the context of the government structure and the needs of
beneficiaries/clients and implementers. It requires the ability to identify and assess the barriers and their policy roots and
the appropriateness of the proposed solution. (Bhuyan, Jorgensen, & et al., 2010) (Cross, Hardee, & et al., 2001)

OnpeaAeAeHune

IomuTrnka n IIporpaMmsbl HE BCEraa pe€ainu3yroTCd B COOTBETCTBUU C IUIAHOM. OHU CTaJIKUBAIOTCS C HEMIPEABUACHHBIMU
GapbepaMI/I u HpO6J‘IeMaMI/I. Yacto NOCPBOMPUYINHBI TAKHUX HpeH}ITCTBI/If/i 3aKJIIOYAa0TCA B OTCYTCTBUH, HCCOOTBCTCTBUU
HJIU IIPOTUBOPCUNH TCX HUJIUN UHBIX IMOJIUTHUK. KpOMe TOT'O, B IpOLECCC pCain3alilul HCAABHO HpHHHTOﬁ IIOJIMTUKHU
IIPOLCCCHI p€alin3alilii 1 MOHUTOPUHI'a MOT'YT BBISIBUTH HCIIPECABUACHHBIC IMOCICACTBHA, ITOIJICKAIITNE UCIIPABIICHUIO,
HaIpuMep, HeCIpaBeUIMBOE pacupeaeneHue yeyr. Ilpeononenue 0apbepoB TpeOyeT CreIMalbHbIX OPraHU3alHOHHBIX
HaBBIKOB U KOMHCTGHLII/IfI C OCJIBKO ITIOHUMAaHUusA HOpMaTHBHO-HpaBOBOfI Cpcanl, perym/lpy}omeﬁ CUCTCMY
3APpaBOOXpPAaHCHUS, 4 TAKIKEC CTPYKTYPbI CUCTCMbI 3IPABOOXPAHCHUS B KOHTCKCTC FOCYI[apCTBeHHOfI CHUCTEMBI U
MoTpeOHOCTEH OeHEe(HUIIMAPOB/KIIMEHTOB U MCIIOJIHUTENIEH. DTO TpeOyeT YMEHUSI BBISBJISTh U OLICHUBATH MPEIATCTBHS,
UX TOJIUTUYECKHE TIEPBONPHYMHBI H 11eJIecO000pa3HOCTh Mpeyiaraemoro pemenus. (Bhuyan, Jorgensen, & et al.,
2010),(Cross, Hardee, & et al., 2001).

Performance Ideal

High capacity for addressing implementation barriers requires attention throughout the policy process. It starts at the
policy design and strategic action planning phases, with due consideration for potential roadblocks and steps to overcome
them. Such barriers could include opposition from key stakeholders, inadequate human or financial resources, lack of
clarity on operational guidelines or roles and responsibilities for implementation, and conflicts with existing policies.
Attention to barriers continues during policy implementation—closely linked to policy monitoring—to track outcomes,
identify challenges, and be alert to unintended consequences or inequities. Individuals are able to gather and synthesize
different types of information and from various sources. Organizations elicit feedback from implementers, partners, and
beneficiaries to identify barriers, explore root causes, and seek solutions.

O6paseu, yHKLLUOHMPOBAHMUS

Bricokwii ypoBeHb MOTEHITHANA B chepe yCTpaHSHUS PEISITCTBUI TpeOyeT BHUMAHMSI B TEUSHUE BCETO MTOJIUTHYECKOTO
mnmpounecca, HaunuHas C pa3pa60TKH TOJIMTUKHU U 3TAIOB CTPATCTUYCCKOIO IJIAHUPOBAHU. HpI/I OTOM CJICAYCT YACIATh
JOJIDKHOC BHUMAHUEC IMOTCHIUAIBHBIM IPEIATCTBUAM U ITYTAM HUX IMPEOAOJICHUA. Takue 6apLepH MOT'yT BKIIIOYAaTh
HEMPUATUE CO CTOPOHBI OCHOBHBIX 3AMHTCPECOBAHHBIX CTOPOH, HECOOTBETCTBUC YCTTOBCUCCKHUX HUIIN (I)I/IHaHCOBI)IX
pecypcoB, OTCYTCTBHE YETKOH (OPMYINPOBKH OCYIIECTBIISIEMBIX ONEPATUBHBIX YKa3aHUH WK GYHKUIUH U
06H3aHHOCTCI>’I; a TaK¥KC NPOTUBOPLCHUS C YIKC CyI].ICCTByIOH.ICfI HOJIMTHUKOMA. HpOHBJ'ICHI/IC BHUMAHHUA K JaHHBIM GapbepaM,
KOTOPOE€ TECHO CBA3aHO C MOHUTOPUHI'OM ITOJIUTUKH, HCOGXOI[I/IMO B TCUCHUEC BCEI'o n€proaa peajainsanu IMOJIUTUKU JJIA
OTCJIC’KUBAHUSA PC3YJIbTATOB, BBIABJICHUA HpO6J'IeMI>I, )5 O6CCHG‘IGHI/I$I TOTOBHOCTH K HCTIPCAHAMCPCHHBIM IMOCICACTBUAM
HJIN HCCITPABCJIMBOCTH. OT}:[CJ'H:HHC Jiania MOryT CO6paTI> Y CUHTC3UPOBATH PA3JIMYHBIC THUIIbI I/IH(i)OpMaLII/II/I U3 pa3HbIX
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HCTOYHHKOB. OpFaHI/I3aLII/II/I YCTaHAaBJIUBAIOT 06paTHy}0 CBA3b C UCHIOJIHUTCIISIMU, MTAPTHCPAMU U 6CHC(1)I/ILII/IapaMI/I C
LCIIbIO BBIABJIICHUA HpeHHTCTBHﬁ, HCCJIICAOBaHWs IIPUYHH U ITIOKCKaA pemeHHﬁ.

0 = Don’t know 1 = Strongly disagree 4 = Strongly agree
0 = He 3HatO 1 = Kareropmieckm He COrAaceH 4 = [IOAHOCTbIO COrAQCEH
Indicator Statements Score
MokasaTeAu OueHka

1. Key staff at the Association understand the configuration of the government health 0 1 2 3

system for HIV prevention, treatment, and care services for PLHIV.

KuntoueBsie criermaauctsl AcColMaliii UMEIOT MPaBUIIbHOE MOHUMAaHKE
TOCY/IapCTBEHHON CHCTEMBI 3/JpaBOOXPAHCHUS IPUMEHHUTEIHHO K PO UITAKTHKE
BWY, nedenuto u ycnyram no yxony 3a JOKB.

2. Key staff at the Association are knowledgeable about the existing gender-based 0 1 2 3
violence (GBV) referral network and available services.

KiroueBsie crienuaaucTsl ACCOIMAIIMN XOPOIIO OCBEAOMIICHBI O CYIIIECTBYIOIIEM
HacWJIMK Ha rerniepHoii mouse (I'H), ceTeBbIX HAaNpaBIICHUSAX U JOCTYITHBIX YCIIyTax.

3. Key staff at the Association are knowledgeable about the specific standards for service || 0 1 2 3
delivery and provider performance for providing HIV prevention, treatment, and care
services for PLHIV.

KittoueBbie crieruaaucTbl ACCOIMAIMN XOPOIIIO OCBEAOMIICHBI O CIICIU(DUISCKUX
CTaHJApTax MPEJOCTaBICHNUS YCIYT U TPeOOBAaHUM K OCTABLIMKAM C LIEJIbIO
obecnieuenus npopunaktuku BUY, nedenus, a Takxke ycnyr mo yxony 3a JOKB.

4. Key staff at the Association have the tools and skills to assess the barriers to HIV 0 1 2 3
prevention, treatment, and care service utilization by PLHIV, their policy roots, and
the appropriateness of proposed solutions.

KutoueBsie crienuamucTsl ACCOIMAIMH BIAICIOT UHCTPYMEHTAMU U HABBIKAMM IS
OIICHKH IMPEISITCTBUN Ha IMyTH K MPO(UIAKTHKE, JICUCHUIO U YCIYT 110 yxoay 3a JIXKB;
UX MIEPBOIIPHYNH U LIEIECO00Pa3HOCTh MPEAIaraéMbIX PEIICHN.

5. The Association strengthens the capacity of PLHIV and their advocates to assess the ||0 1 2 3
barriers to HIV prevention, treatment, and care service utilization by PLHIV, their
policy roots, and the appropriateness of proposed solutions.

Accornmanug nossimaet noreHuuran JOKB 1 ux cTOpOHHUKOB B BOIIPOCE OLIEHKH
MPETATCTBUH HA MyTH K TPOQUIAKTHKE, JICUSHUIO U ycIryraM 1o yxony 3a JKB; ux
TICPBOMIPUYMH U [EIECO00Pa3HOCTH MPEIaracMbIX PEIICHUH.
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Key staff at the Association are able to engage diverse stakeholders, including
program implementers and beneficiaries, in constructive policy dialogue to identify
and address barriers to HIV prevention, treatment, and care services for PLHIV.

KitoueBbie ciennaincTsl Acconuanny crocoOHbI IPUBIIECYb PAa3IHUHbIC
3aUHTEPECOBaHHbIE CTOPOHBI, B TOM YHCJIE JIULA, OCYIIECTBIIAIONINE BHEIPEHUE
nporpaMMsl U OeHeUIIAapOB, K KOHCTPYKTUBHOMY MOJUTHYECKOMY ITHAJIOTY C LIENbI0
BBISBIICHUS M yCTpaHEHHs OaphepoB Ha ImyTu npodunaktuku BUY, nedenus, yxona 3a
JDKB.

Key staff at the Association understand cost analyses that compare budget allocations
with the actual resources required to implement programs.

KitoueBsle cnernuanucTsl Acconaiiii UMEIOT PaBUIIBHOE TOHUMAHNE
KOHOMMYECKUX PacueToB, IPUMEHIEMBIX JUI CPAaBHEHUS OI0JDKETHBIX AaCCUIHOBAHUIN
¢ (aKTUYECKUMH pecypcamu, TpeOyeMbIMU Il pean3alii IPOrPaMM.

The Association strengthens the capacity of PLHIV and their advocates to understand
cost analyses that compare budget allocations with the actual resources required to
implement programs.

Acconmanus noelaet noternuan JOKB 1 uX CTOPOHHHUKOB B IENSIX TOHUMAaHUS
UMU 3KOHOMHYECKUX PACUETOB, MPUMCHSIEMBIX JIJISl CPABHEHHSI OF0PKETHBIX
ACCHTHOBaHHH ¢ (PAaKTUYECKUMH PeCcypcaMu, HEOOXOMUMBIMH JIJIsl peaTu3aliin
MIPOrPaMMBI.

Key staff at the Association understand mechanisms to ensure compliance with policy
directives and understand incentives for compliance as well as sanctions for non-
compliance.

KitoueBbie crienuamucTel Accolianuy UMEIOT MPAaBIIILHOE TOHUMAaHUE MEXaHU3MOB,
o0ecrneYnBaromuX COOII0CHNE JUPEKTHB ¥ CTUMYJIOB JUIS UX COOTIONCHMUS, a TAKIKE
CAHKIMH 3a NX HECOOIIOIEHNE.

10.

The Association advocates for adequate training, supervision, resources, and support
for increasing uptake of HIV prevention, treatment, and care services for PLHIV.

Acconmanus BeAeT aIBOKAIIMOHHYIO ICITEIHHOCTh, HANIPABJICHHYIO Ha 00CCIICUCHIE
HaJJIeKaleil MoAr0TOBKH, KOHTPOJIS, PECYPCOB M IMOAIEPKKH C TIETBI0 PACITUPEHUS
BHeEIIpeHUS ycuyr 1o npodmraktuke BUY, neuenuio n yxony 3a JOKB.

11.

The Association considers gender norms when analyzing policy barriers to increasing
uptake of HIV prevention, treatment, and care services for PLHIV.

Acconmanus yYUTHIBAaeT TeHIepHBIE HOPMBI IpH aHaIN3E monmnTudeckux
MPENATCTBUH Ha MyTH yBenuueHus norpedienns JDKB yciyr mo npoduinakTike
BUY, neuenuro u yxony.

16




12. The Association designs and facilitates participatory assessments with communities
and PLHIV to identify policy barriers to HIV prevention, treatment, and care services
utilization

Acconmanus pa3pabaTbIBacT U COACHCTBYET COBMECTHOH ¢ cooOmecTBamu u JOKB
OIICHKE, HAIPaBJICHHON Ha UACHTU(UKALIUIO HOPMATHBHO-TIPABOBBIX MPEISATCTBUN
JUTSI TIOJTB30BaHus ycayramu 1o npodunaktiuke BUY, neuenuto u yxony.
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INDICATOR 1 - ADVOCACY PLANNING

NMokaszaTteAb 1 — MAaHMpoBAHME AABOKALMOHHOU AEATEAbHOCTH

What level of capacity does the Association have or support to develop and/or implement an advocacy
plan to improve uptake of HIV prevention, treatment, and care services by PLHIV?

Kakoii ypoBeHb NIOTEHIIMANIA UIMEET WX TIOJJICPXKUBACT ACCOIUAIINS TIPH Pa3paboTKe WITH pPeaTn3alium
TUTaHa aJIBOKAIIMOHHOMN JIETETbHOCTHY B IIEJSIX MOBBIIIEHHUs ypoBHs oHUMaHus JIDKB npodunaktiky u
neyenust BUY, a taxxke ycnyr mo yxoay?

No participation or
support for
development or
implementation of
advocacy plans.

Opportunities
identified to participate
in or support
developing formal
short, medium or
long term advocacy
priorities.

Opportunities
identified to participate
in or support
implementing an
advocacy plan.

Systems to measure
effectiveness of
advocacy plans on
influencing policy-
making at local or
other levels.

— Increasing and cumulative levels of capacity —

Place the Association along spectrum to describe the Association’s capacity
to develop and/or implement advocacy plans

Place the Association along spectrum to describe the Association’s capacity
to support sub grantees or other external/member organizations to develop

and/or implement advocacy plans

OTcyTcTBUE
y4acTus AU
NOAAEPXKH B
pa3paboTke mim
peanu3anuu iaHoB
aJIBOKallMOHHOM
JeATCTTLHOCTH.

Omnpenenexs
BO3MOKHOCTH JJISI

y‘IaCTI/Ifl NJIn
MOJIEPKKH B
paspaboTke
doopMaAbHbIX
KPATKO-, CpeAHe- U
AOArOCpPOYHbIX
NpPUOPUTETOB
QABOKCOLLUOHHOM
AESITeABHOCTH.

Omnpenenexs
BO3MOXHOCTH IS
Y9acTHs WU
TTOZIEPXKKU B
peaAusaumm 1aHa
aJIBOKaIlMOHHOU
JIeSITCIIBHOCTH.

Hanuuue cuctem mist
OIIEHKH

3¢ EKTUBHOCTH
IJTAHOB
aJIBOKaIlMOHHOU
JIeSITEIBHOCTH,
HANPABAEHHOM HA
OoKQa3aHMe BAMSIHUSA HA
paspaboTky
NOAUTUKM HO
MECTHOM U APYTUX
YPOBHSIX.

— PAcTyLwmii U COBOKYMHbIA YPOBHM NOTEHLUAAA —

YKaXute oAUH U3 NPEAAOXEHHbIX BAPUAHTOB XAPAKTEPUCTUKM MNOTEHUUAAA

Accoumaummn B KOHTEKCTE pd3pC|60TKM M/VAU peAAU3ALUM NACHOB
QABOKALLUOHHOWU AEATEAbHOCTMU.

YKaXuTe OAMH U3 MPEAAOXKEHHbIX BOAPUAHTOB XAPAKTEPUCTUKU NOTEHLUAAA
Accouumaumnmn B KOHTEKCTE NOAAEPXKNU CYGrPAHTEPOB MAU UHBIX BHELUHUX
OpPraHM3auUin/OpPraH13aLMi-4A€HOB B pa3paboTke U/UAM peaAnsaLmm

NACHOB QABOKCLLMOHHOM A€ATEAbHOCTMU.
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INDICATOR 2 — POLICY IMPLEMENTATION MONITORING

MokaszaTteAb 2 - MoHuTOPUHT PeaAnsaumu NMoAUTUKH

Does the Association have processes or support development of processes to systematically monitor
policy implementation?

B Accoruaiiuy BHEAPESHBI MPOIIELYPhl, HEOOXOIUMBIC [T CHCTEMATHUECKOTO MOHHUTOPUHTA peaTu3aluu
MOJIMTHKY, MM OKa3bIBAETCS TIOIJIEPKKA pa3paboTKe TaKuX mpoueayp?

No monitoring or Ad hoc (not Systematic policy Identification of
support for systematic) policy implementation opportunities to use
monitoring of policy | implementation processes. data on policy
implementation processes. implementation to
influence
policymaking.

— Increasing and cumulative levels of capacity —

Place the Association along spectrum to describe the Association’s capacity
to monitor policy implementation

Place the Association along spectrum to describe the Association’s capacity
to support sub grantees or other external/member organizations to monitor
policy implementation

OT1cyTcTBUHE CUTyaTuBHbIE Cuctemarmy4eckue OnpeaeneHsl

MOHUTOPUHIA UAU (HecucTemaTudeckme) | npoueccobl BO3MOKHOCTH JIJIsI

NOAAEPXKHU AAS npoL,ecchbl peaAusaumm HCTIOJIb30BaHUS

MOHUTOPUHIA peaAusaumm NMOAUTUKMH. JTAHHEBIX 110

peanuzanuu MOAUTUKM. peanu3aluuy NOJIUTUKH

IIOJINTUKU. C IICJIBIO OKa3aHUuA
BAMSIHUS HA
paspaboTky
MNOAUTUKM.

— PACTYLWMUIA U COBOKYIMHbIA YPOBHM NOTEHLUAAQ —

YKaxuTe OAUH U3 MPEAAOXEHHbIX BAPUAHTOB XAPAKTEPUCTUKU NOTEHLUAAQA
Accouuaumm B KOHTEKCTE OCYLLECTBAEHUS MOHUTOPUHIA PeAAU3ALLUMU
MOAUTUKMU.

YKaXuTe oAUH U3 NPEAAOXEHHbIX BAPUAHTOB XAPAKTEPUCTUKM NOTEHLUAAA
Accoumaummn B KOHTEKCTE NOAAEPXKKMU cy6rpa|-|TepOB UAU UHBIX BHELUHUX
OprClHM3C|LI.Mﬁ/OpFCIHM3C|LIM[:1—"IAeHOB B OCYLWWLEeCTBA€HUN MOHUTOPUHIA
peaAn3aunm NOAUTUKMH.
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INDICATOR 3 — KNOWLEDGE OF POLICYMAKING AND
IMPLEMENTATION PROCESSES

MokaszaTteab 3 — 3HaHue lMpoueccos PaspaboTku u Peaamsaummu
MNoAuTUKHK

Does the Association have or support staff knowledge of the formal advocacy, policymaking, and
implementation processes and decision making bodies at applicable national or local levels?

OO6uagaet v epcoHasl ACCoIUaIiK 3HAHUSMU, HITH TTOIIEPKUBACT JTU ACCOIMAIIUS COOTBETCTBYIOIITHIA
YPOBEHb 3HAHUI CBOETO IMEePCOHANA, B chepe (OpMATBHBIX MPOIIECCOB B paMKaX aJ[BOKAIMOHHOM
JIESITeTbHOCTH, BEIPAOOTKH U pealu3alliy MOJIUTHKH, a TAKXKe B cepe IeITeTbHOCTH PYKOBOISIINX
OpraHoB, HA COOTBETCTBYIOIIMX F'OCYAAPCTBEHHOM U MECTHOM YPOBHSAX?

No staff with Staff with some Staff with good Staff with full
understanding of understanding of understanding of how | awareness of and a
decision making how and where to and where to influence | strategy to support
processes. influence policy- policy-making. effective policy
making possesses. engagement with
(MSH) targeted individuals/
institutions.

— Increasing and cumulative levels of capacity —

Place the Association along spectrum to describe the Association’s
understanding of how and where to influence decision making processes.

Place the Association along spectrum to describe the Association’s capacity
to support sub grantees or other external/member organizations to understand
how and where to influence decision making processes.
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OTcyTcTBUE
NepCcoHaAd,
NPABUABHO
NOHUMAIOLLLETO
npowecchl
NPUHATUS PELLUEHUN.

Ilepconan umeer
HekoTopoe
NoHMMaHKe Toro,
KaKMm o6pasom 1 B
KAKUX CAyHasx
MOXHO OKd3bIBATb
BAUSIHUE HA
NpoL.ecCbl NPUHATUA
peLueHuit.

[lepconan xopowuo
NOHMMAET, KaKuUM
00pa3oM U B KaKux
CITydasix MOXHO
OKa3bIBaTh BIUSHUE Ha
MPUHATUE PELICHUN.

[lepconan noAHOCTbIO
OCBEAOMAEH U
HALLEAEH HA
NOAAEPXKY
3adbekTUBHOrO
COTPYAHHYECTBA C
LLeAeBbIMU
rpakAaHamm/
YYPEXAEHUAMMU HA
NOAUTUHECKOM
YPOBHe.

— PACTYLUMUI U COBOKYMHbIA YPOBHU NOTEHLUAAA —>

Ykaxunte oAUH U3 NPEAAOXEHHbBIX BAPUAHTOB XAPAKTEPUCTUKMU MOHUMAHMUSA
Accouunaumein KAKMm 06pC|3OM U B KOKUX CAYHAAX OHO MOXEeT BAUATb HA

npou.eccChbl NPUHATUS PELLEHUN.

YKaxunTte 0AMH U3 NPEAAOXEHHbIX BAPMAHTOB XAPAKTEPUCTUKM ACCOLUALLUMU

B BOMPOCE NOAAEPXKU CYOrpaHTEpPOB UAU UHbIX BHELUHUX

OpPraHM3aLUi/OPraHU3ALLUN-YA€HOB B UX MOHMMOHUU KAOKMM 06pasom u B
KAKUX CAYHASX OHU MOTYT BAUSITb HO NPOLLECChI MPUHATUS PELLUEHUN.
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INDICATOR 4 — DEVELOPMENT OF ADVOCACY MATERIALS

NMokaszaTeAb 4 — PaspaboTka maTepmaroB AABOKALLMOHHOMU
AessiTeAbHOCTH

Does the Association have capacity to develop or support the development of evidence-based advocacy
materials to present clear and convincing policy alternatives and workable solutions?

Ecth 1 y Acconmanyu noTeHnua, HeoOXoauMbIH JUTS pa3paboTKH WK obecrieueHus pa3paboTKu
OCHOBaHHBIX Ha (DaKTUYECKUX JAHHBIX a/IBOKAIIMOHHBIX MaTEPUAJIOB, C IENBI0 MIPEIOCTABICHUS YETKUX U
yOeIUTEIIbHBIX ATbTEPHATUB IOJIMTUKU U PEATMCTUYHBIX PEIICHUN?

No use of evidence- | Advocacy materials Advocacy materials Advocacy materials

based advocacy incorporate strategic | present policy designed for multiple

materials. data and alternatives and audiences, fora, and
information. workable solutions. formats.

— Increasing and cumulative levels of capacity —

Place the Association along spectrum to describe the Association’s
development of advocacy materials.

Place the Association along spectrum to describe the Association’s capacity
to support sub grantees or other external/member organizations development
of advocacy materials.

OTcyTcTBUE AIBOKaIIMOHHEIE AIBOKaIIMOHHEIE AndoxanoHHbIe
MCMOAb3OBAHMUSA MaTepHasbl BKAIOHAQIOT | MaTepHaIIbI MaTepHuabl
OCHOBOHHbIX HO B cebs NpPeACTABASIOT paspaboTaHbl AAS
doakTuyeckux cTpaTern4yeckm AAbTEPHATUBbI PA3AUYHbBIX LLEAEBbIX
ACHHbIX BODXKHbIE ACHHbIE U NOAUTUKU U rpynn, oopymMoB U
QABOKQLLMOHHbBIX MHdbopMauMmio. pPeaAUCTUYHbIE cdopmaTos.
MATEpPUAAOB. pewieHus.

— PACTYLLMI U COBOKYMHbIA YPOBHU NOTEHLUAAA —>

Ykaxxunte oAUH U3 NPEAAOXEHHbBIX BAPUAHTOB XAPAKTEPUCTUKM NOTEHUUAAC
Accoumauumn B KOHTEKCTE pC|3pC|60TKM GABOKALUOHHbIX MATEPUAAOB.

YKaXuTe OAUH U3 NPEAAOXKEHHbIX BAPUAHTOB XAPAKTEPUCTUKMU MOTEHLMAAA
AccouMaumnmn B KOHTEKCTE NOAAEPXKU CYGrPAHTEPOB AU UHBIX
BHELUHUXOPraHU3ALUN/OPraHU3aLUN-YAEHOB B Pa3paboTKe aABOKALLMOHHbIX
MATEpPUAAOB.
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INDICATOR 5 — DEVELOPMENT OF QUALITY IMPROVEMENT
AND/OR STANDARD OPERATING PROCEDURES

MokaszaTeaAb 5 - PaspaboTka npoueAyp NOBbILLEHUS KAYeCTBA U/UAU
CTAHAQPTHbIX PA60YMX UHCTPYKLUK

Does the Association have the capacity to directly or indirectly contribute to the development of quality
improvement and/or standard operating procedures to improve uptake of HIV prevention, treatment, and
care services by PLHIV?

Ectb mu y Acconmanyy noTeHInal HeoCPeICTBEHHO MIIM KOCBEHHO Y4acTBOBATh B pa3paboTKe
IpOLETyp MOBBIIICHUS Ka4eCTBA H/WIIN CTAHAAPTHBIX PAaO0UNX MHCTPYKIMH JUIS TIOBBIMICHNS YPOBHS
notpebnenust JDKB ycayr no npodunaktuke BUY, neuennto u yxomy?

No awareness of Good awareness of | Opportunities Systems to monitor
needs and the needs of PLHIV | identified to the application of
standards to deliver | and the international | participate in standards to improve
HIV prevention, or national development or HIV prevention,
treatment, and care standards to improve | adaptation of treatment, and care
services for PLHIV HIV prevention, international or services for PLHIV.
treatment, and care national standards to
services for these improve HIV
populations. prevention, treatment,
and care services for
PLHIV

— Increasing and cumulative levels of capacity —

Place the Association along spectrum to describe the Association’s
contribution to standards for HIV prevention, treatment, and care services for
PLHIV.

Place the Association along spectrum to describe the Association’s capacity
to support sub grantees or other external/member organizations contribution
to standards for HIV prevention, treatment, and care services for PLHIV.
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OTtcyTcTBYET
[IOHUMAaHHE
notpebHocTeN U
CTAHAQPTOB
IIPEOCTaBICHUS
JIKB ycayr no
npodunaktuke BIY,
JICUCHUIO U YXONY.

Xopouwee
NOHMMAHUE
noTpebHocTeM
JDKB m
MEXAYHAPOAHbBIX
AU
roCyAQpPCTBEHHbIX
CTAHAOQPTOB.
Heo6X0AUMBIX JITS
MOBBIIIICHHS KaueCTBa
MPEOCTaBIICHUS
YCIIYT 1O
npodunaktiuke BNY,
JICUYCHUIO U YXOIY JUIS
JIAaHHBIX CIIOEB
HaceJICHUS.

OrnpeneneHsl
BO3MOKHOCTH JIJISI
y4acTus B
paspaboTke uau
aAanTAaumm
MEXAYHAPOAHbBIX
MAM

roCyAQdpPCTBEHHbIX
CTAHAQPTOB
HEeoBX0AUMbIX s
MOBBIIICHUS KaueCTBa
MIPEIOCTABICHUS
YCIYT IO
npodunaktuke BIY,
JICYCHUIO U YXOIY JJIs
JDKB.

NUmeloTcs cuctemsl
MOHUTOPUHIA
npUMeHeHus
CTAHAQPTOB,
HEeO6XOAUMBIX I
MOBBIIICHUS KaueCcTBa
MIPEIOCTABIICHUS
YCIYT 10
npodunaktuke BIY,
JICUCHHIO U YXONIY JUIS
JDKB.

— PACTYLLMI U COBOKYMHbIA YPOBHU NOTEHLUAAA —>

YKAXHUTE OAUH U3 NPEAAOXKEHHbIX BAPUAHTOB XAPAKTEPUCTUKU BKAGAQA
Accoumaumm B ctaHaapTbl AAd AXB no npodmuaakTuke u Aedenuto BUY, a

TAKXE YCAYT MO YXOAY.

YKaXute 0AUH U3 NPEAAOXEHHbIX BAPUMAHTOB XAPAKTEPUCTUKHU

MOTEHLUAAA ACCOLMALUM B KOHTEKCTE NOAAEPXKU BKAGAQ CYOrpaHTepos
MAU APYTUX BHELUHMX OPraHM3ALUI/OPraHU3ALUN-YAEHOB B CTAHAQPTbI AAS
AXB no npodouaakTuke u AedeHmio BUY, a Takke ycAyram no yxoay.
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INDICATOR 6 — ADDRESSING DISCRIMINATORY GUIDELINES,
POLICIES, OR PROCEDURES

NMokaszaTteAb 6 — bopb6a ¢ AUCKPUMUHALMOHHBIMU PYKOBOASILLLUMM
yKasaHusamu, NMpasmaamu uam MNMpoueasypamu

Does the Association have the capacity to directly or indirectly identify issues and create an advocacy
plan to address discriminatory guidelines, policies, or procedures that create barriers to HIV prevention,
treatment, and care services by PLHIV?

Acconpanust MOXeT MPSIMO MJTM KOCBEHHO BBISBIIATH TPOOIEMBI M BBIPAOATHIBATH IUTAH aBOKAIIMOHHBIX
JeiictBuil 11 60pbObI ¢ AMCKPUMUHAIIMOHHBIMU PYKOBOJSIIMMY YKa3aHHSAMU, IPABUIaMU HITH
npoleaypaMu, CO3AaUIMMU Oapbepbl i npoduiakTuku U aeueHns BUY, a Taxoke yciyr mo yxony 3a
JDKB?

No awareness of the
impact of
discrimination on
the uptake of HIV
prevention, treatment,
and care by PLHIV.

Systems to engage
PLHIV and their
advocates in
analyzing policy and
practices and in
developing plans to

Opportunities
identified to take
actions to ensure
discriminatory
practices are
addressed in

Systems to monitor
implementation of
policy commitments
to reduce
discriminatory
practices.

planning, funding,
and programming
efforts.

address discriminatory
practices.

— Increasing and cumulative levels of capacity —

Place the Association along spectrum to describe the capacity of the
Association to address discriminatory guidelines, policies or procedures that
create barriers to HIV prevention, treatment, and care services for PLHIV.

Place the Association along spectrum to describe the Association’s capacity
to support sub grantees or other external/member organizations to address
discriminatory guidelines, policies or procedures that create barriers to HIV
prevention, treatment, and care services for PLHIV.
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OrtcyTcTBYyeT
MOHNMaHHE BAMAHUSA

AUCKPUMHHALUU
Ha noTpebAeHue
JDKB, ycAyr no
npodunaktiuke BNY,
JICYCHUIO U YXOTy.

CucTteMmbl AN
BoBA€4YeHMUsa NXKB u
MX CTOPOHHUKOB B
aHaJIn3 MOJINTHKY U
MIPAKTHKH, a TAKKE B
pa3paboTKy IIaHOB
0OpBOEI ¢

JUCKPUMHHALMOHHOMN

MIPaKTHUKOM.

OnpeaeAeHbl
BO3MOXHOCTHM No
NPUHATUIO Mep MO
6opbbe c
AUCKPUMMUHALUOHHOM
NPAKTUKOM NpU
NAQHUPOBAHUM,
PUHAHCUPOBAHMUMU U
paspaboTke
NPOrpPamm.

UmeloTcs cucTemsl
MOHUTOPUHIA
peaAusaumm
MOAUTUYECKUX
0643aTEeAbCTB AAf
CHUXKEHUS YPOBHS
AUCKPUMMUHALLUOHHOM
NPAKTUKMU.

— PAcCTyLWwui U COBOKYMHbIA YPOBHM MOTEHLMAAQ —

YKaxunTte 0AUH U3 NPEAAOXEHHbIX BAPUAHTOB XAPAKTEPUCTUKHU

NOTEHUUAAAd ACCOLMALUMN B KOHTEKCTE 60pbObl C AMCKPUMHUHALLUOHHBIMU

PYKOBOASILLUMU YKA3AHUSAMU, MPABUAAMU UAU MPOLLEAYPAMMU,
CO3AQIOWMMU NPENATCTBUA HA NyTU noTpebaeHus AXB ycayr no
npoduaakTke BUY, Ae4eHuio u yxoay.

YKaxunte oAUH U3 NPEAAOXEHHbBIX BAPUAHTOB XAPAKTEPUCTUKHU

NoTeHUMAAA ACCOLMALLMU B KOHTEKCTE NMOAAEPXKKHN cy6rpaHTepOB UAn

APYrMX BHELUHUX OPraH13aumii/opraHmMsaumii YAeHoB B 6opbbe c

AUCKPUMHUHALMUOHHBIMU PYKOBOASLLLUMU YKA3AHUAMMU, MPABUACAMU UAU
NpouLEeAYPAMU, COZAAIOLLLUMU NPENATCTBUA HA NyTU noTpebaeHus AXB

YCAYT no npodouaakTuke BUY, AeueHuio u yxoay.
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TEXHUYECKAS YACTb - OPTAHU3ALUUA CETU
MEXCEKTOPAAbBHA KOOPAUHALLUA

Technical Area: Networking and Multisectoral Coordination

TexHu4yeckas 4acTb: OPraHun3dauua CeTu U MEXXCEKTOPAAbHOSA KOOPAUHAUNUA

Definition

Networking and multisectoral coordination are important and effective strategies for mobilizing and coordinating
individuals and institutions to influence policy processes and outcomes. Multisectoral coordination refers to the bringing
together of various stakeholder groups (e.g., government, civil society, and private sector) and topic areas (e.g., health,
environment, economy) to work together to achieve a policy outcome. Key capabilities in networking and multisectoral
coordination include recognizing the value of engaging different sectors and parties in the policy process and the ability
to engage with a diverse group of stakeholders, effectively participate in policy dialogue, and strengthen partnerships and
relationships. It requires strong leadership to motivate groups of stakeholders to action, set an agenda that is responsive
to the needs of multiple stakeholder groups, and mobilize participation.

OnpeaeAeHune

OpraHu3zanysi CETH U MEeKCEKTOpalTbHAsI KOOPIWHAINS SIBISOTCS BaXKHBIMH U (G EKTUBHBIMUA TPUHITATIAMHE JIJIS
MOOWTH3AIK ¥ KOOPAUHUPOBAHUS TPAKIaH U YUPEKIACHUN C IETbI0 BIUSHUS Ha MPOLECCHI U KOHCUHBIE PE3yJIbTAThI
MOJIUTUKH. MeXCeKTopallbHAs KOOPIUHAIIVS ITOIPa3yMeBaeT CBA3BIBAHUE PA3IMUHBIX IPYI 3aMHTEPECOBAHHBIX JIUI]
(HampuMep, IPaBUTEIIbCTBO, IPAXKIAHCKOE OOIIECTBO, YACTHBINA CEKTOP) C TEMAaTUYECKMMHU 00J1acTIMHU (HaIIprMep,
3I[paBOOXpaHECHUE, OKPYKAIOIIas cpe/ia, 3KOHOMHKA) JIs1 OCYIIECTBICHHUS COBMECTHOM PaOOTHI C IENBIO IOCTUKCHHS
KOHEYHBIX PE3yJIbTaTOB IMOJUTUKH. | TaBHBIE XapaKTEPUCTHKU OPTaHU3AIUK CETH U MEKCEKTOPAITLHONW KOOPAUHAIIUN
BKITIOYAIOT B ce0sl MPU3HAHKME 3HAYMMOCTH [TPHUBJICUCHUS PA3THMYHBIX BUIOB JICATCIHBHOCTH M CTOPOH B MOJUTHICCKUE
MPOIIECCHI ¥ CITOCOOHOCTh HAXOMUTh OOIINH SI3BIK C PA3HOPOIHOM TPYIIION 3aMHTEPECOBAHHBIX JIUII, 3PPEKTUBHOE
y4acTUe B TUAJIOTe MO0 BOIPOCaM pa3padOTKH MOJMTHKU U YKPEIJICHUE MapTHEPCTBA U KOHTAKTOB. TpeOyeTcs CHIIbHOE
PYKOBOJICTBO ISl MOTHUBAIIMHU TPYIII 3aHHTEPECOBAHHBIX JIII K JICHCTBHIO, ONIPEICTICHNUS TIaHa JeUCTBHIA, OTBEUYAIOIIETO
MOTPEOHOCTSIM MHOTHX 3aWHTEPECOBAHHBIX TPYIII, H MOOWITH3AINH JIJTSl yUaCTHSI.

Performance Ideal

An organization that successfully develops and sustains strong, supportive relationships with other organizations (or
groups, divisions, communities, and institutions working in a variety of technical areas) has an internal culture and
leadership that values and promotes collaboration and sharing as a key operating principle.

O6paseu, yHKLLMUOHMPOBAHMUS

Opranusaiys, yCIenHo pa3padbaTeiBaroiias 1 Mo Aep KUBAOIIAs IPOYHbIC U JIOSUIbHBIC OTHOIICHHUS C IPYTHMH
OopraHn3anusaMun (I/IJ'II/I rpynmnamMuy, nmoAgpa3acjICHUAMU, C006I]_I€CTB3MI/I U YUPCKIACHUIMU, pa60TaIOI]_II/IMI/I B PA3JIMYHBIX
TEXHUYICCKUX 00J1acTsX); 00IaMaromIasi BHYTpEHHEH KyJIbTypoi M pyKOBOACTBOM, KOTOPOE IIEHUT COTPYIHUICCTBO U
COBMECTHOE Y4aCTHE M CIIOCOOCTBYET UX MPOJBUKCHHIO B KAUECTBE OCHOBHOT'O MPHHIIUIIA PAOOTHI.
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0 = Don’t know 1 = Strongly disagree 4 = Strongly agree

0 = He 3HatO 1 = Kareropmyeckm He COrAaceH 4 = [IOAHOCTbIO COTAQCEH
Indicator Statements Score
NMokasaTteAu OueHka

1. Key staff at the Association are knowledgeable of other organizations working in 0 1 2 3

sectors that impact ability of client populations to access services (media, private
sector, government, civil society, faith communities, and donor community).

KitoueBsie cieruamucTel AccoIManuy X0poIio HHPOPMHUPOBAHEI O IPYTHX
OpraHu3aIMsiX, 3aHUMAIOLIHXCS BUJAMU JICATEILHOCTH, KOTOPBIE BIUSIOT Ha
CITOCOOHOCTH aJIPECHBIX TPYIIT HaceJeHUs oirydath yeryrd (CMU, 9acTHBIN ceKTop,
MIPABUTEIBCTBO, TPAKIAHCKOE OOIIECTBO, PEIMTHO3HBIC OOITHUHEI ¥ COOOIIIECTBO
JIOHOPOB).

Key staff at the Association routinely share and leverage information and resources
with other advocacy groups and organizations.

KitoueBrie crienuaaucTsl ACCOMAIMKN HA PETYISIPHON OCHOBE UCIIONB3YIOT
UH(QOPMAITUIO U PECYPCHI U OOMEHUBAIOTCS UMH C JIPYTUMH aJIBOKAIIMOHHBIMH
TpyIIIaMH U OPTaHU3ALNSIMHU.

Key staff at the Association are able to manage group dynamics among collaborating
partners (develop consensus, manage conflict, facilitate exchange, and ensure
commitment to take action).

KuntoueBbie crieruanucTsl AcColMaliii YMEIOT YIPaBISATh TPYIIOBONA TUHAMUKON
MEXJIy MapTHepaMu (BbIpabaThIBATh SAMHYIO TIO3UIIHIO; pa3pemaTh KOH(QIUKTHL;
CITOCOOCTBOBATH OOMEHY; U 00ECIIeYNBATL 00S3aTEIIHCTBO TI0 IPUHATHIO MEp).

The Association is aware of the activities of network(s)/coalition(s) that impact HIV
prevention, treatment, and care services for PLHIV.

Acconmanus XopoIio HHPpOpMUPOBaHa O JCSITEILHOCTH CETEBOM(BIX)
opranuzanuu(i)/ Koanumuu(ii), OKa3bIBAIONINX BIMSHUE HA MTPO(IIIAKTHKY U JICUCHHE
BHY, a taxxe ycnyru o yxony 3a JOKB.

The Association is a formal member of at least one network/coalition that has the goal
to improve access to HIV prevention, treatment, and care services for PLHIV.

Accornuarnus siBIseTcs 0QUITHATHFHBIM WICHOM XOTsI ObI OTHOU CETEBOM
OpraHU3aAINH/KOATUIINN, KOTOpas UMEET IeNbIo yiaydrieHue poctyma JDKB k
npodunakTuke u JeueHuro BUY, a Taxke yciyraMm mo yxonuy.

28




6. The Association establishes and maintains collaborative and mutually supportive
relationships with external groups and organizations representing diverse
constituencies (youth, women, service providers, marginalized populations, health
professionals, media, etc.)

Accolanus yCTaHaBJIUBAET U MOJCP)KUBACT KOPIOPATUBHBIC H B3aUMHO JIOSITHHBIC
OTHOIIICHUS C BHCITHUMHU TPYTITIaAMU U OPraHU3aIUSMHU, [TPEICTABISIFOIIAMHA
Pa3IUYHBIC CIIOW HaceJIeHHs (MOJIO/ICKb, YKCHIITUHBI, IOCTABIUKA YCIYT,
MapTHHAIBHEIE TPYIIIEI, CIICHATUCTHI B cepe 3npaBooxpanenus, CMU u 1.1.)

7. The Association maintains constructive links with a range of stakeholders, including
communities, media, faith communities, and peer organizations.

Accouuanys noaiepKUBaeT KOHCTPYKTUBHBIC OTHOIICHUS C PSAOM
3aMHTEPECOBAHHBIX JIUII, BKIII0Yas pa3udHble coodmecTBa, CMU, penurno3nsie
OOIIMHEI ¥ MTOI00HBIC OpraHU3aIINY.

8. The Association maintains constructive links with diverse sectors (health, youth and
sport, human rights, gender, uniformed services, education, etc.)

Accoruanus moiiep>kUBaeT KOHCTPYKTHBHBIE OTHOIICHHUS C OpPTaHU3AIUsIMH,
3aHUMAIOIUMUCS PA3THYHBIMU BUIAMU JCSITCIBHOCTH (3[paBOOXPAHEHUE, BOITPOCHI
MOJIOJICXKH, CIIOPT, MTPaBa YeJIOBEKa, TeHICPHBIE BOIIPOCHI, CUIIOBBIC CTPYKTYPHI,
00pazoBaHME U T.1.)

9. The Association strengthens the capacity of PLHIV and their advocates to effectively
participate in networks and coalitions.

Accouuanus nossimaet norennuain JIKB 1 ux cTOpOHHUKOB B KOHTEKCTE UX
3¢ (pEeKTUBHOTO yJacTHsI B CETEBBIX OPraHU3ANNAX U KOATUIUAX.
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TEXHUHECKAS YACTb - CUCTEMbl NOAOTHETHOCTU

Technical Area: Accountability Systems

TexHu4yeckas 4acTb: Cuctemsl lNopoTHETHOCTHU

Definition

An accountability system establishes the processes for monitoring, analyzing, and improving performance of an
institution. Establishing accountability systems—when used in concert with other practices to increase accountability—
is one mechanism for achieving good governance outcomes. The system includes procedures and tools for monitoring
and evaluating progress in the activities of the institution.

Government leaders have a key role to play in fostering good governance and accountability— determining the rules
and regulations that govern the health system, providing policy leadership and oversight, guiding policy and program
implementation, harnessing resources, creating mechanisms for social participation, and answering to their citizens for
pledged commitments. Civil society must be involved by serving as a watchdog to monitor how policies are actually
rolling out and affecting communities. Strong civil society networks, with the capability and relationships to influence
policymaking and implementation, are a key component of the accountability system (McGee & Gaventa, 2010). In
addition, civil society groups must actively engage in policy monitoring and utilize participation mechanisms to hold
policymakers accountable.

OnpeaeAeHune

CucreMa MoIOTYETHOCTH ONPEIEISIET MPOIECCHI Ui MOHUTOPUHTA, aHATTN3a U YIYYIICHHUS ITOKa3aTeneil paboThl
yupexenusi. Co3iaHue CUCTEM MOA0TYETHOCTH TIPH UCTIOJIB30BAHUHU HAPSIY C IPYTHMH METOaMH PaOOTHI JJIst
YCHJICHUS TIOJIOTYETHOCTH SIBIISICTCS €IMHBIM MEXaHU3MOM JIJISl IOCTIDKEHHS XOPOIITHX Pe3ybTaTOB B YIIPABICHUH.
Taxas cucteMa BKIJIIOYAET B ce0sl TPOIICYPhl K MHCTPYMEHTHI JIJISl MOHUTOPHHTA U OTICHKH NIPOrpecca B JAeATELHOCTH
yupexneHus. ['ocynapcTBeHHbIE PYKOBOAUTENH UTPAIOT TIIaBHYIO POJIb B KYJIBTUBUPOBAHUU HAJ[ICIKAIICTO
YIpaBIeHUSI, a TAKXKE MOIOTYCTHOCTH, ONPEACTSS MPaBUIa U HOPMATUBEI, PETYJIUPYIOINE CUCTEMY 31PaBOOXPaHCHUS;
obecrieurBasi pyKOBOJICTBO U HAA30D 32 MOJUTUKOW, HAMIPABJISIS PEaTH3alnio TIOJIMTHKY U IIPOTPaMMBI, TPUBJICKas
PECYpCHI, co3/1aBasi MEXaHU3MBI JJIs1 OOIIIECTBEHHOTO YYACTHUS M OTUYUTHIBASCH TIEPE]] CBOUMU IPaKIaHAMU 3a B3SThIC HA
ce0s 00s13aTenbeTBa. [ paxkaHCcKkoe OOIIECTBO JOKHO MPUBJICKATHCS B KAYSCTBE HAOIIOAATENS I KOHTPOJIS 32 TEM,
KaKuM 00pa3oM OCYIIECTBISIETCS] BHEJPEHIE MOJIUTUKY, a TAKXKE KaKMM 00pa30M MOJIMTHKA BIUSET HA Pa3InIHbIC
coobmiecTBa. CHIIbHBIEC CETEBbIC OPraHU3AINH IPAXKIAHCKOTO 00IIECTBA, UMEIOIIUE MOTESHIIUAT U CBSI3H JIJIsl OKa3aHUs
BJIMSIHUS HA pa3pabOTKy U pPean3allfio MOJUTHKH, SIBISIOTCS TJIABHBIM 3BEHOM B cucTeme nojotueTHocTr (McGee &
Gaventa, 2010). Kpome Toro, rpymnbl rpaskJaHCKOro 00IIecTBa JOJDKHBI AaKTHBHO BOBJICKATHCSI B MOHHUTOPUHT
MOJIUTHKY ¥ UCTIOIB30BaTh MEXaHU3MBI YUACTHS JJIs IPUBIICUEHNS K OTBETCTBEHHOCTH Pa3pabOTYMKOB TIOJTHTHKH.

Performance Ideal

Citizens, community groups, the media and civil society have a broad range of options to hold government officials and
institutions accountable. For accountability systems to work, these groups need the capacity to pick the appropriate
method of engagement for a given issue. While some organizations are more adept at detailed analysis of government
information, others excel at conducting public demonstrations or more visible advocacy methods. Capacity for
investigative journalism within the media is also a key pillar of holding government accountable for service
commitments. Accountability relies on non-state actors who are able to fill all of these roles.

O6paseu PyHKLLUOHMPOBAHMUS

I'paxxnane, rpymimsl OpeacTaButenei coodmecta, CMU u rpaskaaHckoe o0IecTBO 001aAa0T ITUPOKUMHU
BO3MOXHOCTSIMH JIJIsI TPUBJICYCHHUS K OTBETCTBEHHOCTH rOCYIapPCTBEHHBIX YHHOBHUKOB U yupexaeHuit. J{ist toro,
YTOOBI CHCTEMBI TIOAOTUYETHOCTH PabOTAIH, TAHHBIM IPYIaM HEOOXOIUMO YMETh BRIOHMPATh COOTBETCTBYIOIINI METO/T
TPUBIICUCHHUS TSI KOHKPETHOTO BOMpoca. B To BpeMs Kak HEKOTOpbIE OpraHU3aiy B OOJIbIICH CTCIICHH
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CHETMATN3UPYIOTCS Ha ICTATLHOM aHAIIN3e MPABUTEIBCTBECHHON MH()OPMAITUH, TPYTHE BRIIEISIOTCS TPOBEICHHEM
MyOJUYIHBIX IEMOHCTpAITHi MK 0oJiee 3aMETHBEIMU METOJIaMH aIBOKAITMOHHON JesITeTbHOCTH. CITIOCOOHOCTD K
KYPHAITHCTCKUM pacciiefioBanusM B CMU takske SBIsieTCs KITFOUSBBIM MPUHIIATIOM JUTS IPUBJICYCHHUS TIPABUTENBCTBA K
OTBETCTBEHHOCTH 3a 00513aTeNIbCcTBA N0 ycayraMm. O0ecriedeHre MoIOTYSTHOCTH 3aBHCUT OT HETOCYAapCTBEHHBIX
JesiTeliel, ClIOCOOHBIX BEITIONHSTE BCE 3TU (DYHKITHH.

0 = Don’t know 1 = Strongly disagree 4 = Strongly agree
0 = He 3Hato0 1 = KaTteropuyeckm He CornaceH 4 = [TOAHOCTbIO COrAQCEH
Indicator Statements Score
NMokasaTteAu OueHka
1. Key staff at the Association are knowledgeable about legal and regulatory 0 1 2 3 4

frameworks that hold HIV service providers accountable.

KittoueBbie crieruaaucTbl ACCOIMAINN XOPOIIO HH(POPMHUPOBAHBI O HOPMATHBHO-
MPaBOBO# 0a3e, BO3JIararoiieil OTBETCTBEHHOCTh Ha TIOCTABIIMKOB YCITYT, CBI3aHHBIX
¢ npodmIakTUkon, neuenuemM BIY, a Takxke yciryr 1o yxony.

2. Key staff at the Association understand the role and interests of different government |0 1 2 3 4
and non-governmental stakeholders in ensuring accountability.

Kroueswie CIICIHNAJINCThI Accounaunn HUMCIOT MMPABUJIbHOC ITIOHMMAHUEC POJIN U
HHTCPECOB PA3JIMYHBIX I'OCYJAPCTBCHHBIX U HEIIPABUTCIILCTBEHHBIX
3aNMHTCPECCOBAHHBIX JIUII B obecrieyeHUN IMOAOTYCTHOCTH.

3. The Association strengthens the capacity of PLHIV and their advocates to 0 1 2 3 4
frameworks and dynamics holding service providers accountable.

Accormanusg nossimaet noreHnuan JIXKB u ux CTOpOHHUKOB B KOHTEKCTE
HOPMAaTHBHO-TIPABOBOW 0a3bl M MMHAMHKH TPUBJICUCHUS K OTBETCTBEHHOCTH
MOCTABIIUKOB YCIYT.

4. The Association supports and promotes the knowledge of PLHIV regarding their 0 1 2 3 4
rights and mechanisms for redress when rights are violated.

Accornmarnus oompsieT u coaerictyer JOKB B 061acTu moiydeHrs 3HAaHAH O
MpaBax U MEXaHUW3MaxX BO3MEILEHUS Bpeia, B cllydyae HapyLICHUS UX MPaB.

5. The Association has formal channels and mechanisms in place to solicit feedback and || 0 1 2 3 4
information on HIV prevention, treatment, and care services from PLHIV and their
advocates.

Acconmanus UMeeT peabHO ACHCTBYIOMHE (hOPMATBHBIC KAHAIBI 1 MEXaHU3MBI JIJIs
3anpoca y JDKB u UX CTOpOHHHKOB KOMMEHTAPHUEB, MPEII0KCHHUA 1 HHPOpMAIIUU
o mpoduIakTuke u JeueHnio BUY, a Taxke yciyraM mo yxomy.

6. The Association convinces media outlets to report on stories relating to the 0 1 2 3 4
accessibility and quality of HIV prevention, treatment, and care services.

Accommanus yoexxmaer CMU pa3mernats HTHPOPMAITHIO O TOCTYITHOCTH M Ka4€CTBE
npodmrakTuky U edeHus BUY, a Takke yCciIyT 1Mo yxomy.
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The Association develops and maintains dialogue with politicians, government
officials, legislators, media, and non-state actors on service auditing and monitoring
issues.

Accouuanus pa3BUBacT U MOANCPKUBACT AUATIOT C TOTUTUKAMHU, TOCYAAPCTBEHHBIMU
JTIOJDKHOCTHBIMH JTUITAMH, 3aKOHOIaTeIbHBIM opranamu, CMU u
HEroCyJapCTBEHHBIMU ACSITEIIAMHU [0 BOIPOCaM ayJuTa U MOHUTOPUHTA YCITYT.

The Association is sought out as credible and independent experts in technical
committees, working groups, and consultative forums related to government
oversight.

IIpennonaraetcs, yTo Accoruanus - 3acIyKUBAIOIIUN JOBEpUE U HE3aBUCUMBIN
JKCIIEPT B TEXHUYECKUX KOMHTETaX, pa0OYUX TPYIIaX U KOHCYIbTaTHUBHBIX
(hopyMax, IMEIOIINX OTHOIIIEHHE K TOCY/IapCTBEHHOMY HaJ30DY.

The Association is known as credible and independent allies by civil society
watchdogs.

ACCOI_II/IaLII/ISI HN3BCCTHA Ha6J'I}O)_'[aTCJ'I$IM B KaUCCTBC 3aCITYKUBAIOLICTO JOBEPUA U
HC3aBHCHUMOTI'0 COIO3HHUKA.

10.

The Association has systems to request information from government and challenge
government if relevant information is not disclosed.

Acconmanys UMeeT B CBOEM PacIOPsDKEHUH CHCTEMBI /IS 3ampoca HH)OpMAIuHU y
MIPaBUTEIHCTBA U TIOJBEPTAET MOCIEAHEE KPUTHKE, B CIIydae, €CIIM COOTBETCTBYIOIAS
MH(QOPMAIHsI HE PACKPBIBACTCA.

11.

The Association strengthens the capacity of PLHIV and their advocates to request
information from government and challenge government if relevant information is
not disclosed.

Acconuanus nossimaet norennan JOKB u ux cTOpOHHUKOB B KOHTEKCTE 3ampoca
UHQOPMAITUH y TPABUTEIHCTBA M KPUTHKE MIOCIICHETO, B CIIydae, €ClIi
COOTBETCTBYIOIIAst HH(POpMAIIHS HE PACKPBIBACTCS.

12.

The Association incorporates findings from citizen monitoring methodologies into
advocacy efforts.

Accornuarys oCyIecTBIISET aIBOKAITHOHHYIO JEATEIHPHOCT C yUETOM JTaHHBIX,
MTOJIYICHHBIX ITPY TTOMOIITA METOJIOB TPaKTaHCKOTO MOHUTOPHHTA.

13.

The Association strengthens the capacity of PLHIV and their advocates to
incorporate findings from citizen monitoring methodologies into advocacy efforts.

Accormanug nossimaet noreHuuran JDKB u uX CTOpOHHUKOB C ETBIO0 BKIIIOUEHUS B
aIBOKAIMOHHYIO ICSITEILHOCTh TaHHBIX, TOJYICHHBIX IPY TTOMOIIHA METOIOB
rpakJJaHCKOIO MOHUTOPHUHTA.
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TEXHUHECKAS YACTb - AUAAOT MO BOMNMPOCAM
PA3PABOTKHU MOAUTUKHU

Technical Area: Policy Dialogue

TexHun4eckasa 4acTb: AMAAOr No Bonpocam PaspaboTku NMoAuTUKK

Definition

Policy dialogue engages various sectors and stakeholders and gives people a voice in the decisions that affect their lives
and health; keeps attention on health issues throughout the process----from policy formulation to implementation and
monitoring; and encourages consensus for policy action. Policy dialogue involves discussions among stakeholders to
raise issues, share perspectives, find common ground, and to reach agreement or consensus, if possible, on policy
solutions. Meaningful policy dialogue requires governments and policymakers to be able to facilitate participatory
processes and engage and form partnerships with diverse stakeholders. Dialogue requires the participation of civil
society actors who represent relevant constituencies and are capable of engaging in effective advocacy, able to present
evidence-informed arguments, and knowledgeable of the policy process. Effective policy dialogue requires all involved
parties to have strong communication, negotiation, problem-solving, and conflict resolution skills.

OnpeaeAeHune

B JAUAJIOre 1mo BOmpocam p33pa60TKI/I IIOJIMTUKH BaﬂeﬁCTBOBaHH Pa3JIMYHBIC OTPACIIU U 3aUHTCPCCOBAHHLIC JIMIA, IIPH
9TOM CaM JIMAJIOT MPEAOCTABJIACT JIFOASAM IIPABO Ir'ojioCa B IIPUHATUN peI].IeHHfI, BJIMAOIINX HAa UX JXKU3Hb U 3JOPOBLC,
KOHIICHTPUPYET BHUMAaHNE Ha BOTIPOCAX 30POBhS B TEUCHHE BCETO MPOIiecca — OT pa3paboTKH 10 peaan3aliui
TMOJIMTUKH U MOHUTOPHUHTA €€ pCalin3aluu, A Tameno6y>1<)1aeT K COIrJIaCOBaAaHHOCTHU ,Z[eﬁCTBI/Iﬁ Ipu peaan3aln
IIOJIMTHUKH. I[I/IaJ'IOF 110 BOIIpOCaM pa3pa60TKH IIOJIMTUKU BKJIFOYACT B CC6$I AUCKYCCUHU MCIKAY 3aUHTCPCCOBAHHBIMU
JIMIaMM, KOTOPBIC HAIIpaBJICHBI Ha TO, T-ITOGI:I IIOJHUMATB BOIIPOCHI, OGMCHI/IB&TBCﬂ TOYKaMHU 3pC€HUsA, HAXOONUTh O6H.IyIO
IMO3UIUIO U 1OCTUT'AaTh COrJIaCusd WM €AUHOIr0 MHECHUA, €CJIKM BO3MOXHO, 110 IMMOJIUTUYCCKUM PECHICHUSAM.
COI[Cp)KaTCIH:HHﬁ JAUAJIOr IO BOIIpoCaM paBpa6OTKI/I IIOJIMTUKH Tpe6yeT, ‘{T06I>I MMPpaBUTCIILCTBO U TC, KTO OTBCYACT 3a
pa3paboTKy MOJUTHKH, CIIOCOOCTBOBAJIM MIPUBJICYCHUIO U YYACTHIO PA3IMUHBIX 3aMHTEPECOBAHHBIX CTOPOH, a TAKIKE
($hopMHUpPOBaHUs TAPTHEPCTBA ¢ HUMH. [lHaior TpeOyeT y4acTus AesTelei rpaIaHCKOro 00IeCTBa, MPEACTABIISIONINX
COOTBCTCTBYIOIINEC I'PYIIIbI HACCICHUA U CHOCO6HLIX MNPpUHUMATh Y4aCTUC B 3(1)(1)6KTI/IBHOI71 aI[BOKaHHOHHOﬁ
ACATCIIbHOCTHU, ITPEACTABIATE OCHOBAHHBIC Ha CBUACTCIILCTBAX APTYMCHTBI U OCTABATHCA OCBCAOMJICHHBIMUA O
MOJIMTHYECKOM Tporiecce. D GEKTUBHBIN AUAJIOT 10 BOPOCaM Pa3paOd0TKU HOJUTHKH TPEOyeT OT Beex
3aMHTCPCCOBAHHBIX CTOPOH HAJINYNSA CUJIbHBIX KOMMYHUKAIIMOHHBIX HABBIKOB, d TaKKC HABLIKOB BCICHUA NICPETOBOPOB,
pemeHus npo0ieM 1 ycTpaHeHHs KOHPIUKTHBIX CUTYaIUH.

Performance Ideal

High capacity in policy dialogue suggests stakeholders are able to hold or participate in an open, inclusive, and
informed dialogue toward the best possible policies. During dialogue, participants should be able to freely contribute
their knowledge, expertise, and ideas. Their views should be listened to and considered. Dialogue may be more effective
when it draws upon relevant data or evidence including analyses, case studies, or pilot or demonstration projects. At its
best, policy dialogue provides an avenue for improving mutual understanding, identifying priorities, enhancing
ownership and participation, finding common ground, building constituencies and resolve for change, and influencing

policy.

O6paseu, PyHKLLUOHUPOBAHMUSA

Bricokuii ypoBeHb MOTEHIIMATIA, HEOOXOAMMOTO U1 BEAECHUS UAIOTA I10 BOIIpOCaM pa3pa60TI<H IIOJINTUKH,
MIPEATIONaraeT, YTo 3aHHTEPECOBAHHBIE JIMIA MOT'YT TOIISP’KUBATH OTKPHITHIN, BCCOOTHI M OCO3HAHHBIN THAJIOT B
OTHOIICHUYW TPHUMCPOB IICPEAOBOr0 OIIbITA B C(bepe MOJIMTUKU UKW YHYaCTBOBATH B TAKOM OHAJIOTC. Bo BpeMs Juajiora
Y4aCTHUKH OOJIKHBI YMETH CBOGOI[HO ACIIUTBCA CBOMMU 3HAHUAMU, SKCIICPTHBIM OIIBITOM U UACAMMU. Hx Touku 3pCHUA
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JIOJDKHBI OBITH BEICITYIIIAHBI M 00CYXICHBL. J[Manor MokeT ObITh Ooiiee 3pPEeKTUBHBIM, €CITH OH OMTUPACTCS Ha
COOTBETCTBYIOIIHE JaHHBIE MU (PaKTHI, BKIIOYAs aHAIN3, TEMAaTHYECKUE HCCIIEIOBAHNS WIIH MTAIOTHBIE HITH
JEMOHCTpPAaIMOHHBIE TIPOEKTHI. B mzeane, quanor mo BompocaM pa3padoTKH MOTUTHKH 00eCTIEYMBAET THPOKHE
BO3MOXHOCTH JIJISl YIAYUIICHUS] B3aUMOIIOHUMAHUS, ONIPEACIICHUS IPUOPUTETOB, YCUIICHUS 3aUHTEPECOBAHHOCTH U
AKTUBU3AIlMU YYaCTHUs, BBIPAOOTKH 00IIeH MO3UIuK, POPMHUPOBAHUS KITMEHTCKON CETH, 00SCTICUSHISI TOTOBHOCTH K
VM3MEHEHUSM, a TaK)Ke BIUSHUS Ha MOTUTHKY.

0 = Don’t know 1 = Strongly disagree 4 = Strongly agree

0 = He 3HatO 1 = Kareropmyeckm He COrAaCeH 4 = [IOAHOCTbIO COTAQCEH
Indicator Statements Score
MokasaTteau OueHka

1. Key staff at the Association have knowledge of the capacity of PLHIV to effectively ||0 1 2 3
engage in policy dialogue, including their needs, interests, and level of technical
understanding.

KimroueBrle cnermmanucTsl ACCOLUAIMU OCBEIOMIIEHEI O 0 BO3MOXKHOCTIX JIOKB mus
obecrieueHus 3(HEKTUBHOTO IUAJIOTA IO BOIIPOCAM pa3pabOTKH MOTUTHKH, B TOM
YHUCIIE C YIETOM HX MMOTPEOHOCTEH, MHTEPECOB U YPOBHS MOHUMAaHUS TEXHUICCKON
CyTH.

2. Key staff at the Association are able negotiate effectively and problem solve; raise 0 1 2 3
difficult issues with a view to a positive resolution.

KroueBnie CIICINAJINCThI ACCOI_II/IaLII/II/I BJIAACIOT 3HAHWAMHU M HABBIKAMH
3(1)(1)6KTI/IBHOF0 BCACHUS IEPCTOBOPOB U PCHICHUA r[p06neM, IMOCTAHOBKH CJIOXKHBIX
BOIIPOCOB B IECJIAX UX IMOJIOXKUTCIIBHOI'O pa3pCIlICHMA.

3. The Association strengthens the capacity of PLHIV and their advocates to negotiate |0 1 2 3
effectively and problem solve; raise difficult issues with a view to a positive
resolution.

Accormanug nosiiaet noreHnuan JIXKB u ux cTOpOHHUKOB C LEBIO
3(()EeKTUBHOTO BEICHUS UMH IIEPETOBOPOB U PEIICHHS MTPOOJIEM, a TAaKKE
MOCTAaHOBKE CJIOKHBIX BOIPOCOB IJIS1 UX MOJOKUTEIBHOTO Pa3peIICHHUs.

4. The Association conducts outreach with PLHIV and their advocates to heighten 0 1 2 3
awareness of policy issues, keep them informed about policy dialogue activities, and
elicit their inputs.

Acconyanus IpoBOAUT HHPOPMALMOHHO-Pa3bICHUTENBHYIO padoTy ¢ JKB 1 nx
CTOPOHHUKAMHU C LI€JIbIO ITOBBIIIEHUS OCBEJOMIEHHOCTH B BOIIPOCAX IOJIUTHKH,
MHQOPMHUPYET UX O MEPOTIPHUATHSIX B paMKax JUaIora 1o BOIPOcaM pa3padoTKH
MOJUTUKU U yYUTHIBAET UX MHEHHE.
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5. The Association engages in dialogue activities with stakeholders of different types
and at different levels (e.g., grassroots, community, regional, national).

Acconmanus y4acTByeT B JUAJIOTe C pa3IMYHBIMH 3aMHTEPECOBAaHHBIMU JIUI[AMH Ha
pa3HBIX YPOBHSX (HAaIpUMep, YpOBEHb COOOIIECTBA, YPOBEHb PSIOBBIX WICHOB
TaKoro cooOIIEeCTBa, @ TAKXKE PErMOHAIBHBIN U rOCyIapCTBEHHBIH YPOBHH).

6. The Association strengthens the capacity of PLHIV and their advocates to engage in
dialogue activities with stakeholders of different types and at different levels (e.g.,
grassroots, community, regional, national).

Accormanug nossimaet noreHnuan JIKB u ux CTOpOHHUKOB B KOHTEKCTE MX
y4acTHsl B IUAJIOTE C Pa3IMYHBIMU 3aUHTEPECOBAHHBIMU JIMLIAMU Ha Pa3HBIX YPOBHAX
(Hammpumep, YPOBEHb COOOIIECTBA, YPOBCHD PSAIOBBIX YWICHOB TAKOTO COOOIINECTRA, a
TaK)XKe PErMOHAILHBIA U TOCYIAPCTBCHHBIN YPOBHH).

7. The Association is open to discuss and engage in a dialogue of multiple policy
alternatives as well as analyze alternative policy options.

ACCOI_II/IaLII/ISI TOTOBA O6cy)K,Z[aTB 1 Y4aCTBOBATh B JHUAJIOTC 1O BOIIPOCAM pa3JIMYHBIX
BO3MO>KHOCTEH JIJISI pcanunzanuu aJII:TepHaTPIBHOﬁ IIOJIMTHUKH, a TAKKC
IMMPOBCCTHAHAIN3 TAKUX BO3MOIKHOCTEH.

8. The Association strengthens the capacity of PLHIV and their advocates to discuss
and engage in a dialogue of multiple policy alternatives as well as analyze alternative
policy options.

ACCOI_II/IaLII/ISI noBeimacT rmoreHuain JDKB u ux CTOPOHHUKOB B KOHTCKCTC
O6C}’)KZ[CHI/I$I HMHU U UX YyH4ACTUA B JUAJIOTEC I1O BOIIPOCAM pa3JINYHBIX BO3MOKHOCTCH
peanun3anuu aHbTepHaTHBHOﬁ IMOJIMTUKH, a TAKKEC aHAJIN3€ TaKUX aJIbTCPHATUB.
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INDICATOR 7 — LEVERAGING OF NETWORKS AND COALITIONS

MokasaTeAb 7 - 2 heKTUBHOE UCMOAB3OBAHUE CETEBbIX
OPraHM3auUn U KOAAULLUMK

Does the Association leverage networks and coalitions or support the capacity to leverage
networks and coalitions to further advocacy objectives?

Accoumaums 3cpPeKTUBHO UCTIOAb3YET CETEBbIE OPraHU3ALLMU U KOOAULLUU UAU
noAAepXHBaeT 3pPEeKTUBHOE UCNOAb3OBAHUE CETEBbIX OPTAHU3ALLMIA U KOOAULLUIA AAS
BbINOAHEHMUS LLeAel AABOKALLUOHHON AEATEABHOCTU?

Work in isolation. No | Knowledge of the Knowledge of the Knowledge of the
knowledge of the advocacy strategies advocacy strategies advocacy strategies and
advocacy strategies or | and work of other and work of work of organizations
work of other organizations in the organizations at in other sectors.
organizations. local area and regional/national

directly related levels in directly
(MSH) sector. related sector.

— Increasing and cumulative levels of capacity —

Place the Association along spectrum to describe the Association’s
capacity to leverage networks and coalitions

Place the Association along spectrum to describe the Association’s
capacity to support sub grantees or other external/member organizations
to leverage networks and coalitions

PaGora B OTPHBIBC. 3HaHue MMPUHIIAIIOB 3HaHuEe HOPUHIUIIOB 3HaHue HOPUHIUIIOB
OTCyTCTBME 3HOHMU | aJBOKAITMOHHOMN aJIBOKaIlMOHHOM aJIBOKAITMOHHOMN
O MpUHOHUIIax JACATCIIBHOCTHU U ACATCIIBHOCTHU U ACATCIIBHOCTHU U
aJBOKAIIMOHHON paboThI APYrux paboThI opraHuzanuii paboThl opranuzanyii B
JIESITEIbHOCTU WA OpPraHM3auMn HA Ha PErMOHAABHOM/ Apyrmux cchepax
paboTte mpyrux MECTHOM YPOBHE U B | rOCyAQPCTBEHHOM AESTeABHOCTM.
OpraHu3aIHii. CMEXHOM CEKTOpPEe. | YPOBHAX B CMEXHOM

ceKTope.

— PaAcTyLwmii U COBOKYMHbIA YPOBHM NOTEHLUAAA —

YKaxuTe 0OAMH U3 NPEAAOXEHHbIX BAPUAHTOB XAPAKTEPUCTUKU
NOTEHUMAAA ACCOLMUALLUU B KOHTEKCTE 3P PEKTUBHOIO UCMOAb3OBAHMSA
CeTeBbIX OPraHM3ALLUA U KOOAULLUIA.

YKaXuTe 0OAUH U3 NPEAAOXKEHHbIX BAPUAHTOB XAPAKTEPUCTUKU
NOTEHUMAAQ ACCOLMALMU B KOHTEKCTE NOAAEPXKN CYGrpaHTEPOB UAM
APYTMX BHELUHUX OPraHU3ALLMIA/OPTraHM3ALMIH-YAEHOB B 3PP EKTUBHOM
YNPABAEHUM CETEBbIMU OPrAHM3ALMSAMU U KOOAULLUSIMMU.
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INDICATOR 8 — ENGAGING TARGET POPULATIONS IN
ADVOCACY AND MONITORING

NMokaszaTeAb 8 — BoBAe4YEHME LLeAEeBbIX FPYNMN HAOCEAEHUS B
GABOKALLUOHHYIO A@SATEABHOCTb U MOHUTOPUHT

Can the Association identify or support identification of opportunities and mechanisms for
engaging PLHIV and their advocates in advocacy and monitoring for quality HIV prevention,
treatment, and care services

Accouuauus MoOXeT ONPeAEAUTb UAU MPEAYCMOTPETb BOSMOXHOCTU U MEXAHU3MbI AAS
BoBAe4YeHUsA AXKB M UX CTOPOHHUKOB B AABOKALLUOHHYIO AEATEABHOCTb U MOHUTOPUHT KAYEeCTBA
NpocOMAQKTUKHU U Ae4eHus BUY, a Takke ycAyr no yxoay?

Identify opportunities

Systems to

No engagement of
PLHIV and their
advocates in
advocacy and
monitoring efforts to
improve the quality of
HIV prevention,
treatment, and care
services.

Identify opportunities
to engage PLHIV and
their advocates in
monitoring the
quality of HIV
prevention,
treatment, and care
services.

to engage PLHIV and
their advocates in

advocating for
improvement in the
quality of HIV
prevention, treatment,
and care services.

consistently engage
PLHIV and their
advocates in
monitoring and
advocating for
improvement in the
quality of HIV
prevention, treatment,

and care services.

— Increasing and cumulative levels of capacity —

Place the Association along spectrum to describe the Association’s capacity to
engage PLHIV and their advocates in advocacy and monitoring for quality HIV
prevention, treatment, and care services

Place the Association along spectrum to describe the Association’s capacity to
support sub grantees or other external/member organizations to engage PLHIV
and their advocates in advocacy and monitoring for quality HIV prevention,
treatment, and care services
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OTcyTcTBUE
BoBAe4YeHUA AXKB un
MX CTOPOHHUKOB B
aJIBOKAIFIOHHYIO
IEeSITCILHOCTD U
MOHUTOPUHT C LIETBIO
MOBBIIICHHS Ka4eCTBa
MPOGUIAKTHKH U
neuenus BUY, a
TaKXe YCIyT 10

yxony.

OnpeaeneHsl
BO3MOKHOCTH TIO
posieueHuto JIKB u
HX CTOPOHHUKOB C
LI€JIbI0 MOHUTOPUHIA
KayecTsd
NPOOUAAKTUKU U
AeveHus BUY, a
TAKXE YCAYT No
yXOAY.

OnpeaeneHsl
BO3MOKHOCTH TIO
Boeneuyenuto JOKB u
WX CTOPOHHHKOB B
QAABOKALMOHHYIO
AEATEAbHOCTb C
LLeAbIO NOBbILLIEHUSA
Ka4ecTBd
MPOMQUITAKTHKY
neuenus B1Y, a
TaKXxe yCIyT 1o

yxony.

UmeloTcs cuctemsl
AASl NOCTOSIHHOIO
BoBAe4YeHus JIJKB u
WX CTOPOHHHKOB B
QABOKALLMOHHYIO
AEATeAbHOCTb C
LLeAbIO MOBbILLEHMUSA
KayecTBd
MPOGUIAKTHKH U
neuenus B1Y, a taxxke

YCIIYT 10 YXOIy.

— PAcTyLwmuii U COBOKYMHbIA YPOBHM NOTEHLUAAA —

YKaxuTe OAUH U3 NPEAAOXEHHbIX BAPUAHTOB XAPAKTEPUCTUKU NOTEHUUAAA
Accouunauuu no sosaey4eHuio AXXB 1 UX CTOPOHHUKOB B AABOKALLUOHHYIO
AEATEABHOCTb U MOHUTOPMUHI KA4ECTBA YCAYT No npoduaakTuke BUY,

A€YHEHUA N YXOAY.

YKaXuTe OAUH U3 NPEAAOXKEHHbIX BAPUAHTOB XAPAKTEPUCTUKU NOTEHLUAAD
Accoumnauum B KOHTEKCTE NOAAEPXKU CYOGrpaHTEPOB UAM APYTMX BHELUHUX

OPraHM3aLMii/OpraHU3aLUi-YA€HOB B BOBA€@4YEeHUU AXKB M UX CTOPOHHUKOB B

OABOKOLLUOHHYIO A@ATEABHOCTb U MOHUTOPUHT KAYE€CTBA YCAYT MO

npodouaakTuke BUY, AeveHusa u yxoay.
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INDICATOR 9 — USE OF CITIZEN-GENERATED DATA

NMokasaTteAb 9 — UCNOAb3OBAHUE AQHHBIX, MOAYYEHHbIX FPAXAQHAMMU

Does the Association integrate or support the capacity to integrate citizen-generated data into

advocacy materials?

Accouunaums UHTEerpupyeT UAU NpeAyCMATPpUBAET UHTErpaLUIO AGHHbIX, MOAYHEHHbIX
FPAXXAAHAMU, B MATEPUAADbI NO QABOKALLMOHHOMW AeATEeAbHOCTU?

Advocacy materials
and activities do not
incorporate citizen-

generated data.

Advocacy materials
include citizen-
generated data.

Citizen-generated data
are presented in a way
that is accessible to
diverse technical,
non-technical, and
bureaucratic
audiences.

Organization has
systems to assess
effectiveness of
communicating
citizen-generated
data.

— Increasing and cumulative levels of capacity —

Place the Association along spectrum to describe the Association’s capacity to

use citizen generated data in advocacy materials.

Place the Association along spectrum to describe the Association’s capacity to
support sub grantees or other external/member organizations in their use of
citizen generated data in advocacy materials.

AABOKAUUOHHbIE
MATEpPUAABI U
AESATEAbBHOCTb He

BKAKOYAKOT ACHHbIE,

NMOAY4Y€HHbIe
rPaXXAQHAaMU.

ABOKaIMOHHEIE
MaTepuaibl BKIIOYAIOT
ACHHblE,
NOAy4Y€eHHble
rPAXKAQHAMM.

JanHbie, momy4yeHHbIC
rpakJaHaMu,
MIPEACTaBICHBI TAKUM
o0pa3om, 4TO OHU
AOCTYTHbI
PA3AMYHBIM
TEXHUYECKUM,
HETEeXHMYECKUM U
6l0pOKPATHHECKUM
AYAUTOPUSM.

Opranuzanusi uMeeT
CHCTEMBI JIJIS1 OLLEHKMU
achpekTUBHOCTH
06GMEeHA AQHHbIMM,
NOAY4E€HHbIMU
FPAXKAQHAMM.

— PAcCTyLUi U COBOKYMHbIN YPOBHU MOTEHLMAAQ —

YKaXuTe 0AUH U3 NPEAAOXEHHbIX BAPUAHTOB XAPAKTEPUCTUKMU NOTEHUUAAA

Accoumaumm B KOHTEKCTE MCNOAb3OBAHUA ACHHbIX, MOAYY€HHbIX

FPAXXAQHAMH, B AABOKALLMOHHBIX MATEPUAAQX.

YKaxuTe OAUH U3 MPEAAOXEHHbIX BAPUAHTOB XAPAKTEPUCTUKU NOTEHLUAAQA
Accoumaummn B KOHTEKCTE NOAAEPXKKH cy6rpa|-|TepOB UAU APYTUX BHELUHUX

OprClHM3C|LI.Mﬁ/OpFCIHM3C|LI.MV1—‘-IA6HOB B UX UCNOAb3OBAHUU ACQHHbLIX,
MOAYHEHHbIX FPAXXKAAQHAMU, B AABOKALUOHHbIX MATEPUAAQX.
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TEXHUHECKAS YHACTb - MOHUTOPUHT U OLLEHKA

Technical Area: Monitoring and Evaluation

TexHu4yeckas 4acTb: MOHUTOPUHT U OueHKa

Definition

Monitoring and evaluation are activities that cut across all aspects of the organization. Routine data generated by
monitoring policy and program implementation, evaluations that assess the contribution of policies and programs to
health outcomes, and the cyclical practice of applying new information to strengthen intervention designs are important
to advancing program design, health policy, governance, and social participation.

OnpeaAeAeHune

MOHI/ITOpI/IHI‘ " OLICHKA — 3TO BUABI ACATCIBHOCTH, KOTOPBIC ITPOXOIAT YCPLC3 BCC ACIICKThI OpraHu3alinuu.
CranmapTHBIC JaHHBIC, TTOTyYaeMbIC ITyTeM MOHUTOPHHTA M PEATH3AITAN TIOJTUTUKH U TIPOTPaMM, OIICHKH, KOTOpPHIE
OMMPCACIIAIOT BKJIAZA MMOJIUTUKU U MIPOTpaMM B JOCTUIKCHUC TCX HUJIU UHBIX PE3YyJILTATOB B C(l)epe 3ApaBOOXpaHCHUA, a
TAKXXC NUKINYHAA ITPaKTUKa UCIIOJIb30BaHUs HOBOI1 I/IH(i)OpMaLII/II/I JJIs1 L[Opa6OTKI/I IJIAaHOB OIICPATUBHLBIX MCP UTPAIOT
Ba)KHOE 3HAYCHMS IS IIPOABIIKEHUS IPOLIECCOB pa3pabOTKU MPOrpaMM, YIIPaBJICHUs, BHEIPCHUS TOW UK HHOH
MOJIMTHKH B chepe 37paBOOXPAaHCHHS, a TAKKE 00eCIeUeHUs 00IIECTBEHHOIO YUaCTHs.

Performance Ideal

Strong capacity to conduct monitoring and evaluation (M&E) means implementing a high-quality, integrated, and
systematic means of collecting, analyzing, and using program data throughout the program cycle. Indicative of this
capacity, organizations and individuals demand high-quality data to make evidence-based decisions to design
programs. Programs are developed with SMART (specific, measurable, achievable, relevant, and time-bound)
objectives and related indicators to measure progress. Program operations include routine data collection systems to
track program performance (monitoring) and evaluative studies to gauge the effectiveness of the intervention
(evaluation). Individuals systematically analyze and review available data for quality, relevance to program
implementation, and information gaps. Finally, they share findings from the intervention and use those data in
conjunction with external data sources (e.g., population surveys, service delivery statistics, etc.) to further improve
their program design.

O6paseu, yHKLLMUOHMPOBAHMUS

Bricokuii ypoBeHb MOTEHITHAIA, HEOOXOUMOTO [T OCYIICCTBICHNS MOHUTOPHHTA U OICHKH (37eCh U Aanee MuO)
03HAYaeT NPUMEHEHHE BEICOKOKAYECTBCHHBIX, HHTEIPUPOBAHHBIX M CUCTEMAaTHIECKHUX CPEACTB cOOpa, aHAIN3a U
WCTIOJIb30BaHMS JaHHBIX MTPOTPAMMBI TI0 BCeMY ee IHKITY. [lokazaTenem Takoro MOTeHIHala SBIseTcs TOT GakT, 4To
OpraHu3allfy U OTACIbHBIC TPaXKIaHe TPEOYIOT HH(POPMAITHUIO BEICOKOTO Ka4eCTBa C IS0 MPUHATHS OCHOBAaHHBIX Ha
(haKTUYECKUX JaHHBIX PEUICHUN pU pa3padboTku mporpamm. [IporpaMmer pa3padaThIBAIOTCS C YI€TOM JOCTHKCHHUS
esnei moa oorumM HazBaHueM «SMART» (KOHKpeTHbIC, U3MEPHUMBIE, JOCTHKUMBIC, aKTyaabHbIC, 1 UMCIOIIHE
YCTaHOBJICHHBIE CPOKH) M COOTBETCTBYIOIIMMH [TOKA3aTEISIMU JIJIsl U3MEpeHus mporpecca. [IporpaMMHubie oneparum
BKITIOUAIOT B ce0sI CUCTEMBI COOpa ONPEICIICHHBIX TAaHHBIX JUTSl OTCICKUBAHUS dPPEKTUBHOCTH TPOTPaMMEBI
(MOHUTOPHHT) M OIICHOYHBIC UCCIICIOBAHUS JJIs1 IPOBEPKY A (DEKTHUBHOCTH OTIEPATHBHBIX Mep (olleHKa). [ paxmane
CUCTEMATHYECCKH aHAJM3UPYIOT H IEPECMATPUBAIOT HMEIOIINECS JJAHHBIC Ha TIPEJMET KauecTBa, COOTBETCTBHS
BBITIOJTHEHUIO MTPOTPaMMBbI U HH(POPMAIIMOHHBIX MTPOOEIOB. B KOHEYHOM HTOTE, OHU NEIATCS MOTydYEeHHBIMU
pe3ybTaTaMu MPUMEHEHUS ONIEPATUBHBIX MEP U UCIIOJIB3YIOT 3TH JIaHHBIC BMECTE C JJAHHBIMHU, MTOTyYESHHBIMU H3
BHEIIIHUX UCTOYHHMKOB (HATIPUMED, ONIPOCHI HACEJICHUS, CTATUCTHYECCKHE JIAHHBIE 10 MPEJOCTABICHHUIO YCIYT U T.JI.)
JUTSL TaNTbHEHIIIEr0 COBEPIICHCTBOBAHUS CTPYKTYPBI IIPOTPAMMBI.
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0 = Don’t know 1 = Strongly disagree 4 = Strongly agree

0 = He 3Hato 1 = KaTteropuyeckm He COraaceH 4 = [IOAHOCTbIO COrAQCEeH
Indicator Statements Score
MokaszaTteau OueHka

1. The senior management at the Association emphasizes the importance of M&E to 0 1 2

assess quality of policy actions and inform policy strategies.

PykoBogsmuii coctaB AccoIualiuy aKIeHTHPYeT BHUMaHue Ha BaKHOCTH MuO s
OIIEHKH KauecTBa JIEATEIILHOCTH TI0 BHEAPEHHUIO TOH U HHOM IMONUTHKA U
(hopMHPOBaHUS MPUHITUTIOB TAKOH MMOJIUTUKHY.

2. Key staff at the Association have the skills and knowledge to design and implement (|0 1 2
evaluation of policy actions.

KtoueBrle cnenraaucTel Acconuaniy 001a0al0T HaBBIKAMU U 3HAHUAMHU,
HEOOXOUMBIMU IS pa3pabOTKH U PeaTu3alliil MeXaHU3Ma OIICHKH JISATEIIbHOCTH
110 BHEJIPEHUIO TOM WJIM MHOW MOJUTUKH.

3. The Association strengthens the capacity of PLHIV and their advocates to design 0 1 2
and implement evaluation of policy actions.

Acconuanus nossimaeT norenuuan JKB u ux CTOpOHHUKOB B KOHTEKCTE
pa3paboTKH M pean3aIlii MEXaHU3Ma OIICHKH NESITEILHOCTH 110 BHEAPESHHUIO TOU
AU UHOM MOJUTHUKH.

4. The Association has adequate staffing for M&E, in terms of number, competence, 0 1 2
and responsibility.

Accornuanus uMeeT JOCTaTOYHBIHN IITaT COTPYMHUKOB IS ocyriecTBiIeHus MuO ¢
TOYKH 3PEHUS KOJIUYECTBA, UX KOMIIETEHTHOCTH U OTBETCTBEHHOCTH.

5. The Association has systems in place to collect, analyze, and synthesize data, about ||0 1 2
their policy activities.

Accormuanys uUMeeT B CBOEM PACTIOPSHKCHUH ISHCTBYIONTHE CUCTEMBI cOopa,
aHaJan3a U CUHTE3a JaHHBIX O MEPOIPUSLTHUAX, IPOBOJAUMBIX €10 B paMKaX BHEIIPCHUS
TOU U UHON MOJUTHUKH.

6. The Association strengthens the capacity of PLHIV and their advocates to collect, 0 1 2
analyze, and synthesize data, about their policy activities.

Acconmanus noseraet noternuai JOKB 1 ux cTopoHHHKOB B 001acTu coopa,
aHaJIn3a U CUHTE3a JaHHBIX O MEPOIPUSATHUAX, IPOBOJAUMBIX €10 B paMKaX BHEIIPCHUS
TOM WA MHOH MOJUTHKH.

7. The Association designates staff opportunities to keep abreast of global best 0 1 2
practices related to M&E of advocacy and policy activities.

Accornuarnys mpeaoCcTaBisIeT IepCOHATY BO3MOXHOCTH JUTITIONACPIKAHUS CBOCH
OCBEJOMJICHHOCTH O TIPEIMEpax MepeI0BOTO MEKTyHAPOIHOTO OMbITa B chepe MuO
aJIBOKAIIMOHHOMN JICATEIBHOCTH U JICATECIHHOCTH 110 PEaIN3alliy TIOJTUTHUKH.

41




8.

The Association produces public annual or semi-annual reports that reflect the
organization’s progress toward achieving stated policy goals and objectives.

ACCOI_[I/IaLII/ISI COCTaBJIACT U OHyﬁHHKOBHBaCT TOAOBBIC UJIHU MMOJTYTOAOBBIC OTYCTHI,
OTpaxaro1ure Nporpecc opraHu3an B JOCTUIKCHUA 3adBJICHHBIX ueneﬁ " 3a1a4 B
paMKax pcain3aluu IMOJIUTUKHA.

9. The Association allocates financial resources to enable monitoring and evaluation of

policy and advocacy activities.

Acconuanus BelaesieT GUHAHCOBBIC PECYPChI 11 00€CIIeYCHHSI MOHUTOPHUHIA U
OTICHKHY aJBOKAITMOHHOM JEATEIHPHOCTH U ACSITSILHOCTH 110 PEATH3AITIH TTOTUTHKH.

10.

The Association uses effective indicators and methods to monitor and evaluate
policy activities

Acconmanus UcTonb3yeT 3G GpeKTUBHBIEC TTOKa3aTeTH U METObI MOHUTOPHHTA U
OIIEHKH JIEATEIFHOCTHU TI0 PeaTH3aIiH MOTUTHKH.

11.

The Association uses the outcomes of monitoring and evaluation to contribute to and
inform future policy and advocacy activities.

Accoruarus UCIoIb3yeT KOHEUHBIC PE3yIbTaThl MOHUTOPHWHTA M OIICHKH JIJIS
HAITOJTHCHUS COJCPKAHUEM OyIyIel TOJUTHKY U aJBOKAIIHOHHON JIEATEIHFHOCTH.

12.

The Association strengthens the capacity of PLHIV and their advocates to use the
outcomes of monitoring and evaluation to contribute to and inform future policy and
advocacy activities.

Acconuanus nossimaeT noreHuuan JIKB u ux CTOpOHHUKOB B KOHTEKCTE
UCIIOJIb30BAaHUU UMH PE3YJIbTATOB MOHUTOPHUHTA U OLICHKH JIJISl COEHCTBUS
HAIIOJIHCHHIO COJIEP)KaHUeM Oy IyIIeH MOJIMTHKHU ¥ aIBOKAIIMOHHOMN NeSITeITLHOCTH.
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INDICATOR 13 - MANAGEMENT SYSTEMS - EVALUATION

MokaszaTteAb 13 — CucTtemsl ynpasaeHus: OueHka

Does the Association have or support key management systems (financial, IT, procurement,
administrative, evaluation)?

Accouuaums UMeeT B HOAUYUU UAU MOAAEPXKMUBAET OCHOBHbIE CUCTEMbBI YIIPABAEHUSA
(cbuHaHcoBas, UT, MaTepuasbHO-TEXHUYECKOE o6ecneYyeHne, AAMUMHUCTPATUBHAS, OLLeHKA)?

No M&E of Systems and trained Systems and trained | Systems and trained

programs. NoO individual in place for | individuals in place | individuals in place for

process and outcome | basic ad hoc M&E of for comprehensive | comprehensive and

indicators, data programs and sharing | and consistent M&E | consistent M&E of

collection systems, or | lessons learned. Data | of programs and programs and sharing

processes to analyze | not regularly reported or | sharing lessons lessons learned. Data

and report on used for adapting the learned. Most data are up-to-date and

programs, activities | activities. are available and up to | regularly analyzed.

and impact. date, but are not Data are used to
consistently used for inform planning,
follow-up planning implementation and
and adapting the adaptation of
activities. activities.

— Increasing and cumulative levels of capacity —

Place the Association along spectrum to describe the Association’s capacity

to monitor and evaluate program activities.

Place the Association along spectrum to describe the Association’s capacity

to support sub grantees or other external/member organizations to monitor

and evaluate their programs.
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Mporpammbl MO
oTcyTCcTBYIOT. Her
MoKa3arenei
rporecca u
pe3yabTaTOB, CUCTEM
cOopa TaHHBIX WU
TpolLiecca aHajaun3a u
OTYETOB IO
nporpaMmmam,
JIeSITEIIBHOCTH U
BJIMSTHUIO.

UmeloTcs cuctemsl u
O6Yy4€eHHbIA NEPCOHAA
AAsl 6asoBoro
HecUucTeMaTu4eckoro
MunO nporpamm m
COBMECTHOrIO
MCMOAb3OBAHMS
HOKOMNAEHHOrO OnbITd.
JlanHble nJ1 aganTamun
ACATCIIBHOCTU
COO00IIArTCs U
HCIIOJIB3YIOTCA
HEPETryIAPHO.

UmeloTcsa cucTemsl
M O0BYy4eHHbI1
NEePCOHAA AAS
BCECTOPOHHEro u
cuctemHoro MuO
NPOrpamm u
COBMECTHOrO
MCMOAb3OBAHMUSA
HOKOMNAEHHOro
onbiTa. IToutn BCe
JTAaHHBIE TOCTYITHEI 1
aKTyaJIbHBI, HO HE
HCTIONB3YIOTCS
CHCTEMaTUYECKH JIJIs
IJTAHUPOBAHUS
KOPPEKTUPYIOITUX
JICUCTBUI 1
aJanTanuu
JIeSITCIIBHOCTH.

HMeroTcst cucTeMBl U

00y4JeHHBIN TIepCOHAT
JUISL BCECTOPOHHETO U
cucteMHoro MuQO

IIporpamMm 1
COBMECTHOI'O
HCIIOJIb30BaHUS
HAKOIJICHHOTO OTIBITA.
JlaHHBIE aKTyaJbHbI U
peryisipHO
AHAIN3UPYIOTCH.
AdaHHbIE
MCNOAb3YIOTCS AAS
HAMOAHEHMA
COAEPXAHUEM
npoweccos
NAQHUMPOBAHMS,
peaAusauum u
aaanTtauuu
AEATEABHOCTH.

— PAcCTyLWMi U COBOKYMHbIN YPOBHU MOTEHLLMUAAQ —

YKaxute oAUH U3 NPEAAOXEHHHbIX BOPUAHTOB XAPAKTEPUCTUKHU
noTeHuMara Accoumaumm B KOHTEKCTE MOHUTOPUHIA U OLLEHKHU
I'IpOprIMMHOﬁ AEATEAbHOCTMU.

YKaxute 0AUH U3 NPEAAOXEHHHbIX BOAPUAHTOB XAPAKTEPUCTUKHU

NOTEHUUAAA ACCOLMUALLMM B KOHTEKCTE NOAAEPXKU CYGrPAHTEPOB UAU
APYTrMX BHELUHUXOPraHU3ALMin/OPraHu3aLmUn-YA€HOB B LLEASX MOHUTOPUHIA U
OLLEHKM UX MPOrPaMM.
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AONOAHUTEABHASA HACTb - CNOCOBHOCTb PA3BUBATDb
NMOTEHLLUAA

Capacity to Build Capacity

Cnoco6bHocTb Pa3zsusaTth NoTeHuMaA

Description

An organization with internal capacity to strengthen or develop technical or institutional capacities of other
organizations has the staff, curricula and resources to assess, design, deliver and evaluate a range of capacity
development interventions. Its capacity development work is grounded in proven and current adult learning concepts,
models, and theories and is capable of blending classroom, computer and distance learning with other relevant
approaches such as mentoring/coaching, twinning/peer exchange, technical assistance, etc. It is recognized and
respected nationally and possibly regionally as a provider of high quality capacity development. Through qualitative and
guantitative evaluation, it measures stated capacity development objectives and outcomes.

OnucaHue

Oprasusaiys ¢ BHyTPEeHHEH CIIOCOOHOCTHIO MOBBIIIATH MM pa3padaThIBaTh TEXHUUCSCKUM UIIH KOPIIOPATUBHBIN
IIOTCHI AT L[pyrnx opranmaum‘zi; HUMECT LITaT COpr;[HI/IKOB; y‘lC6HHC IINIAHBI 1 pecprLI I OHpG,[[CJICHI/ISI,
HpOCKTHpOBaHI/ISI, 06ecnequH$[ " OLICHKU ITaKETa OHCpaTI/IBHHX Mep JJIs1 pa3BI/ITI/IH IIOTCHIUAJ1a. P a60Ta 10 pa3BI/ITI/IIO
ee MOoTeHIMajIa 0a3upyeTCs Ha IPOBEPEHHBIX M UMEIOIIUXCS B HATMYMU KOHIICTIIUAX 00YUEeHHUS B3POCIBIX JIIOICH,
MOACIAX U TCOpI/IHX, nu CHOCO6Ha COUYCTaTh y‘-IC6HI>II71 KJI1acc, KOMHBIOTCp " JUCTAHIIMOHHOC 06yquHe C J:[pyl"I/IMI/I
aKTyaIIBHI:IMI/I noaxogaMm, TAKUMH KaK peHeTI/ITopCTBO/ HAaCTaBHHUYCCTBO, HapTHepCKHﬁ/paBHOHeHHBIﬁ O6MCH,
TCXHHUYCCKAA TIOMOIIb U T.. OHa HpI/ISHaeTCﬂ nu YBa)KaeTCﬂ Ha FOCy,Z[apCTBeHHOM ", BO3BMOXHO, Ha peFI/IOHaJILHOM
ypOBHe, KaK IMOCTAaBIIMK BBICOKOKAYCCTBCHHOI'O pa3BI/ITI/I$I IIOTCHIIMAJIA. C IIOMOIIIBIO KOJII/I‘ICCTBGHHOﬁ nu Ka‘IeCTBeHHOﬁ
OLCHKHU OHa onpe):[enﬂeT yCTaHOBIIeHHI:IC el u pesym,TaTH paBBI/ITI/IH IIOTCHIMAJ1a.

0 = Don’t know 1 = Strongly disagree 4 = Strongly agree

0 = He 3Hato 1 = Kareropmieckm He COrAQCeH 4 = [TOAHOCTbIO COrAQCEH
Indicator Statements Score

MokasaTteau OueHka

CD1. The Association has articulated its long term commitment to capacity building as 0 1 2 3 4

part of its mandate and vision.

Accoruanys 9eTko chopMyITUpoBaia CBOe JOITOCPOYHOE 005I3aTEIbCTBO 10
Pa3BUTHIO TIOTCHIIMAIA B PAMKAX CBOMX ITOJIHOMOYHI U BHICHHUS

The Association has technical resources and expertise to implement the following
capacity development interventions with external/member organizations

Accounaum HUMCECT B CBOCM PACTIOPSZKCHUU TEXHUYCCKUEC PECYPCHI U OIIBIT IO
OCYHICCTBJICHUIO CIICAYIOUINX OIICPATUBHBIX MEP 110 PA3BUTUIO ITOTCHIIMAJIA BO
BHEITHUX/YIEHCKHUX OpraHus3anusax
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CD2. Assessment of organization capacity

OreHKa MMOTEHITAIa OPraHu3aiH

CDa3. Establishing capacity benchmarks

VYcraHnoBienue KpUTCPUCB MMOTCHIIMAJIA

CD4. Curriculum development

Pa3paboTka yaeOHBIX MaTEpHAIOB

CDS5. Classroom training

TeOpeTI/I‘-IeCKOC o6yquHe

CD6. On-the-job training

CraxxupoBka

CD7. Mentorship/coaching

HacrtaBauuecTtBo/ PEOCTUTOPCTBO

CD8. Twinning exchange visits

ITapTHEpCcKUit 0OMEH BH3UTAMHU

CD9. Technical assistance (to strengthen or institute systems, structures, models, etc.)

TexHuyeckast TOMOIIb (MOJACPHHU3AIINS WK YCTAHOBKA CHCTEM, CTPYKTYP, MOJCICH U
T.J.)

CD10. Brokering relationships

TlocpenHuyueckre OTHOIICHUS

CD11. Facilitating strategic processes

COZ[CP’ICTBPIC CTPATCrn4CCKU BAXXHBIM ITpOLICCCaM

CD12. Web-based instruction

MHCcTpyKTaX 4epe3 NHTEPHET

CD13. Computer-based training

KomnerorepuzoBannoe o0yyenne

CD14. Training-of-trainers

TloaroroBka HHCTPYKTOPOB
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CD15. The Association is recognized for its capacity development expertise in policy and
advocacy.

ACCOI_[I/IaLII/ISI nojryvyunia MMpu3HaHrueC CBOCTO SKCIICPTHOI'O OIbITAa IO PA3BUTUIO
NMOTCHIHMAJIa B KOHTCKCTC peajin3aliui MOJIUTUKU U OCYIICCTBIICHUA a}.'[BOKaLIPIOHHOfI
JCATCIIBHOCTH.

CD16. The Association is recognized for its capacity development expertise in
administrative and operational functions.

Acconmanys noay4uiia Ipu3HaHUE CBOETO IKCIIEPTHOTO OTIBITA IO PA3BUTHIO
noTeHnuana B chepe aJIMUHUCTPATUBHBIX (DYHKIIUI U ONIEPATHBHOTO yIIPaBICHHS

CD17. The Association publishes reports, articles and tools to present research, document
lessons learned, and/or share innovations and trends in relevant capacity development
initiatives.

Accornuarnus myOJIuKyeT OTYEThI, CTAThH M METOJUKH B IIETISTX HCCIICAOBAHIM,
JIOKyMEHTHUPOBAHUS HAKOTUICHHOTO OIBITA /MU COBMECTHOTO UCTIONH30BAHUS
HOBAaTOPCKUX PEIICHUN U TEHACHIINM B paMKaX COOTBETCTBYIOIIUX UHUIIMATHUB 110
Pa3BUTHIO TTOTCHITHAJIA.

CD18. The Association has relationships with other capacity development organizations
(training institutes, universities, research centers, and private consulting firms) for
exchange of staff, technical expertise, materials, resources, etc.

Accoumarust BBICTPOMJIA OTHOICHUA C APYTUMHU OpraHru3alusaMHi, 3aHUMAaOIIUMHUCS
PAa3BUTHUCM NOTCHIIMAIA (06yqa}0ume YUpCKACHUSA, YHUBCPCUTCTHI,

HCCJICOAOBATCIBLCKUC LCHTPBI U YaCTHBIC KOHCAJITUHI OBBIC (I)I/IpMBI), B IICTIAAX oOMeHa
IEPCOHAIOM, TCXHUYCCKNMHU 3HAHUAMU U ONIBITOM, MaTC€pUuajiaMu, peCypcaMu U T.O.

CD19. The Association has technical expertise and tools to monitor and evaluate its
capacity development efforts, i.e. progress and performance of its members.

Acconmanus BiaJieeT TEXHUYECKUMH 3HAHUSAMH U METOAMKAMH 1T MOHUTOPUHTA U
OIIEHKH CBOMX yCHJIMH IO pa3BUTHIO TIOTEHIINANA, T.€. IPOrpecca U pe3yIbTaToB
PpaboThI CBOMX YJICHOB.
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OPTAHU3ZALUMNOHHASA YACTb - YINPABAEHUE

Technical Area: Governance

TexHu4eckas 4acTb: YNnpaBAeHue

Definition

Governance is the systems and processes concerned with ensuring the overall direction, effectiveness, supervision and
accountability of an organization. Responsibilities often include: defining expectations for the organization, setting
and maintaining vision, mission and values; developing strategy (e.g., long-term strategic plan) and creating and/or
approve the organization's policies. Governing bodies also grant power through selecting, managing and supporting
the organization’s chief executive. Last, the governing body also verifies performance of the organization through
ensuring compliance with governing document (e.g., charter); ensuring accountability and compliance with laws and
regulations; and maintaining proper fiscal oversight.

OnpeaAeAeHune

YHpaBIIeHI/IC — OTO COBOKYITHOCTH CUCTEM U MPOILECCOB, HAIIPABJICHHLIX Ha o0ecrieyenue 06H_ICI‘O PYKOBOACTBA,

3¢ (HEeKTUBHOCTH, KOHTPOJIS M [TOJIOTUYETHOCTH opranu3anuy. Q05 3aHHOCTH 3a4aCTyI0 BKIIIOUAIOT: ONPEIeICHUE
0>KI/IL[aHI/Iﬁ OpraHuvsaluu, MoCTaHOBKaA, CICAOBAHUC U MMOAACP)KAHNUC BUJACHUA, MUCCUU U HGHHOCTGI‘/JI; pa3pa60T1<a
CTpaTeFI/Iﬁ (T.e. AOJTOCPOYHOT'O CTPATECTUICCKOT'O nnaHa) " CO3JaHHC W/unu YTBCPKACHUC MMOJUTHUK OpraHU3alivuu.
Oprassl yIIpaBiIeHUS TaKXKe HAACISAIOT TOJTHOMOYHSIMHE ITOCPEICTBOM BEIOOpa, PyKOBOJICTBA M OKa3aHUS TOICPIKKH
TJIaBe OpraHu3aIuu. M, HakoHeIl, pyKOBOISIIHMM OpraH MPoBepsIeT KaueCTBO padOTHl OPTaHU3aIINH TTOCPEICTBOM
MPOBEPKU Ha MPEAMET COOTBETCTBHSI €€ IeATEILHOCTH PyKOBOIAIIEMY JOKYMEHTY (T.€. YcTaBy); o0ecreueHus
OTYETHOCTH M COOJIFOICHHUS 3aKOHOB U PErYIHPYIOIIUX TPEOOBaHHH, a TaKkKe 00eCIeUeHHUs Ha IIE)KAIIEr0 HAJIOTOBOTO
KOHTPOJIA.

Performance Ideal

There is a clear written vision and mission statement widely known by staff, who refer to it regularly, update it
regularly and are able to explain it. There is an up-to-date strategic plan with explicit links to the vision and mission
which outlines the types of programs to be implemented. The plan was developed in a participatory manner, in
consultation with board members and staff at various levels, reflects beneficiaries needs and is continuously monitored.

The organization has a governing body selected from experts and representatives of target populations in the
community and beyond. Members represent the wide range of knowledge, expertise (e.g. finance, tax, legal, M&E,
beneficiary program delivery, fund raising, etc.) required to lead the organization and agree to a set time to serve on the
board. As its mandate, the governing body reviews the organization's implementation and performance, reviews
financial and activity reports quarterly, approves the annual budget and work plan, and assesses the performance of the
most senior leadership and also its own function as a governing body.

O6paseu, yHKLLUOHMPOBAHMUS

Cyu.[eCTByeT YCTKOC OMPCACICHNUC BUACHUA U MUCCHUU OPraHU3ali, XOpOIIO U3BECTHOC €€ MEPCOHAITY, KOTOpBIﬁ
TTIOCTOSTHHO 0OparmaeTcs K 3TOMY OIPEIeIICHHIO, PETYIIIPHO €T0 OOHOBIISIET U B COCTOSTHUH OOBSICHUTH €T0 CyTh. Kpome
TOTO, CYIIECTBYET OOHOBJICHHBIN CTPAaTETHICCKUI TUIaH, TOYHO COOTBETCTBYIOIIHMA BHICHHUIO M MECCHH, B KOTOPOM
npeaAyCMOTPCHBI BCC BUJBI IPOTpaMM JJIA HOCJ'IG)_IYIOH_[eﬁ pcain3anuu. ITnan pa3pa6aTLIBanc;1 Ipyu y4aCTUH U Ha
OCHOBEC KOHCYIII:TaL[I/Iﬁ C WICHaAMHu HpaBJ'ICHI/ISI " IepCoHaIa pa3jJIn4HOTIO YPOBH:. On OTpaxacT HO’I‘pCGHOCTI/I
OeHe(UIIMAPOB, M €r0 BhIMOJIHEHUE TIOCTOSHHO KOHTPOJIUPYETCS.

B cocras YHOPaBJAOMICTO OpraHa OpraHu3alu BXOAAT 9KCICPThI U MPCACTABUTCIIN LCJIICBBIX ay;[I/ITOpI/Iﬁ COO6II_[CCTBa
H HE TOIbKO. UJIeHBI YIpaBJIAOMICTO OpraHa UMCHOT OOJIBIIION OIBIT ¥ 3HAHKS B PAa3IUMYHBIX C(bean (q)HHaHCBI,
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HaJI0T000JI0KCHHE, IOPUCIIPYACHIINS, MOHUTOPUHT U OIlEHKA, BBIITOJHEHUE OeHeQUIIMapHBIX ITPOrpaMM, cOOp CPEACTB
U Tpodee), TpeOyeMbIX sl yIpaBIeHHU OpraHu3aIiei u sl TOro, 9TOOBI COCTOATH WwieHaMu [IpaBienns B TeueHue
YCTaHOBJIEHHOTO BpeMeHHU. COTJIacHO CBOMM OOSI3aHHOCTSIM YIPAaBIISIONIHIA OpraH pacCMaTPUBAET BHITIOTHEHNE
MPOrpaMM M KauecTBO PabOTHI OpraHu3aIluy, eXEKBAPTAIHHO IPOBEPSICT (GUHAHCOBYIO OTUYETHOCTh M OTYETHI O
MPOJIeIaHHON paboTe, YTBEPKIACT TOA0BOM OIO/HKET U rOJI0BOM TUIaH, OLIECHUBACT PabOTy BBICIIIETO PYKOBOJCTBA U
cBOM cOOCTBEHHBIE ()YHKIIMH B Ka4eCTBE YIPABIISIOIETO OPTraHa.

0 = Don’t know 1 = Strongly disagree 4 = Strongly agree

0 = He 3HatO 1 = Kareropmyeckm He COrAaCeH 4 = [IOAHOCTbIO COTAQCEH
Indicator Statements Score
MokasaTteau OueHka

Please note: For the statements below the term “governing body” is meant to identify
the group of individuals (sometimes called a Board, Steering Committee, Executive
Committee, etc) with the responsibility for defining and overseeing the vision, mission,
values, of an organization.

Mpumevanue: Hinke TepMHUH «yIPaBISIONINA OpraHy HCIIONb3YETCs IS OMPEaeIICHUS
TPYIIIBI I (HHOTAa Ha3biBaeMor COBETOM, Y IPABIISIFOIIAM KOMHTETOM,
HcnomHuTEensHBIM KOMUTETOM U T.JI.), B YbH O00SI3aHHOCTH BXOJISAT OMPEICIICHUE H
HaJ/I30p 3a COOJIOICHUEM BUICHUS, MUCCHUU M IICHHOCTEH OpraHU3aIlHH.

1. A governing body provides oversight and ensures accountability for the Association. [0 1 2 3 4

PykoBosmmuii oprad oCyIiecTBIsSET HAI30p U 00CCIICYNBACT MOIOTYETHOCTh
Accomuanuu.

2. The Association’s mission and values reflect a commitment to promoting increased [|0 1 2 3 4
access to health services among PLHIV.

Muccus v IEHHOCTH ACCOIMANAN OTPaKaIOT 005A3aTENbCTBO MOBHIIIATh
JIOCTYITHOCTh MEAUIIMHCKOTO o0cyxnuBanus JDKB.

3. The Association strengthens the capacity of PLHIV and their advocates to develop |10 1 2 3 4
guiding mission and value statements.

Acconuanus nossimaeT noreHuuan JIKB u ux CTOpOHHUKOB B KOHTEKCTE
pa3pabOTKH PyKOBOJISIIIIANX MUCCHI M IICHHOCTEH.

4. The Association's governing body and senior leadership actively contribute to or 0 1 2 3 4
support its policy and advocacy efforts

VYpasnstouuiit opran AcCOIMauy U €€ pPyKOBOJICTBO BHOCSIT aKTUBHBIN BKJIAJ WX
OKa3BIBAIOT TOACPKKY €€ TIOTUTHKE U aABOKAITMOHHON JEATEITHHOCTH.
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The governing body is comprised of some people who have relevant policy and
advocacy skills to provide oversight and advice to the executive staff.

YnpaBnsIoNyii Opral COCTOUT U3 JTFOICH, UMEIOIUX COOTBETCTBYIONIUE HABBIKU 110
peanu3ainuy NOJUTHKH, & TAK)KE HABBIKK OCYIICCTBIICHUS a/[BOKAIMOHHOM
JIEATECITLHOCTH, C IIEJIBI0 OOSCIICUCHIS KOHTPOJISI M TIPEIOCTABICHUS PEKOMEH TAITHIA
PYKOBOJSIIIEMY IIEPCOHATY CPEAHETO 3BEHA.

The composition of the governing body includes representation from PLHIV or their
advocates.

B cocTtase Ynpasistoiero oprana npeactasieHbl JOKB Ui ux CTOpOHHUKH.

The governing body has mechanisms in place to ensure that the philosophy of the
the Association is implemented.

VYipapistonuii oprad KIMEeT B CBOEM PaCIOPSHKCHUN MEXaHU3MBI,
obecreunBaromIrie COOI0ICHUE OCHOBHBIX IPHUHIIAIIOB ACATEIHPHOCTH ACCOITHAIIHH.

The Association strengthens the capacity of PLHIV and their advocates to develop
representative and effective governing body structures.

Accormanug nossimaet noreHnuan JIXKB u ux cTOpOHHUKOB B KOHTEKCTE
pa3pabOTKH MPEACTaBUTEIILCKHUX M 3((EKTUBHBIX CTPYKTYP YIPAaBJISAIOIIETO OpraHa.

Members of the governing body strategically promote the Association’s advocacy
positions.

UnteHsl YTIpaBISIONIET0 OpraHa CTPaTernuecKy YKPEIUIAIOT aJBOKAIIMOHHBIE
MO3ULUU ACCOLMALIHH.

10.

The governing body defines overall policies that help guide the work of the
Association.

VYpapinstonuii oprad onpeaeiser ooIre IpaBuia, PeryaIupyroIine AesITeIbHOCTh
Accoruanuu.

11.

The governing body is actively involved in defining the fundraising strategy of the
Association.

VYipapistonuii oprad akTHBHO Y4aCTBYET B ONPECICHUM CTPaTeruu cOopa CpeIcTB
Accoruanuu.

12.

The Executive Team of the Association is accountable to the governing body.

HcnonHuTtenbHbIN oprad Accolldaivii NoI0TYETEH Y IPaBIIAIOIIEMY OpraHy.

13.

There is a clearly defined time-limit to governing body membership that does not
exceed 3 years.

Cy1iecTByeT YETKO YCTAHOBJICHHBIA CPOK UJICHCTBA B Y IPABIIAIONIEM OpraHe,
KOTOPBIN HE MPEBBIIAET 3 JIeT.
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14.

The governing body meets regularly in accordance with the Association’s statutes.

Yrpapisiomuii opral COBEIIAETCA Ha PETYJIIPHOA OCHOBE B COOTBETCTBUU C
YCTaBHBIMH TOKYMEHTaMHU ACCOLIMALIIH.

15.

The governing body participates in the strategic planning process of the Association.

Yrpasnstonuii oprad NpUHIMAET yYacTHE B TIPOIECCE CTPATETHYECKOTO
TUTAHUPOBAHUS ACCOLIMAINH.

16.

The governing body reviews the Association's implementation and performance,
reviews financial and activity reports quarterly, approves the annual budget and
work plan, and assesses the performance of the most senior leadership and also its
own function as a board.

Yrpasistonuii oprad CIeAuT 3a BBITOJIHEHUEM IIPOrPaMM M KaueCTBOM PabOTHI
OpraHu3alliy; eKEKBAPTAILHO TPOBEPsIeT GPUHAHCOBYIO OTYETHOCT M OTYETHI O
MpoJIeTIaHHON paboTe; yTBEpKAACT TOI0BOM OI0KET M TOA0BOM IUTaH; OICHHUBACT
paboTy BEICIIIEro pyKOBOJICTBA M CBOM COOCTBEHHBIC (DyHKIIHH.
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INDICATOR 14 — MISSION AND VISION, ORGANIZATIONAL
STRUCTURE, GOVERNANCE BODY

MokasaTteAb 14 — Muccus U BUAEHUE, OPraHU3ALLMOHHAS CTPYKTYpPAQ,
YNPABASIOLLUM OPraH

Does the Association have or support governance structures that provide checks and balance?

Accoumaumns MMeeT UAU OKA3bIBAET NOAAEPXKKY CTPYKTYPAM YNPABAEHUS, 06ecnevyuBaioLMm
CUCTEMY UCAEPXEK U NPOTUBOBECOB)?

No clearly stated
vision or mission
statement to describe
desired outcome and
purpose.

Moderately clear
mission and vision
but not used for
directing programs
or setting priorities

Clear mission and
vision that are
sometimes used to
direct programs
and set priorities

Clear mission and
vision statements.
Decision and
management
systems to

consistently use
mission and vision to
direct actions and
set priorities.

(Unknown, OCA 1.1)

— Increasing and cumulative levels of capacity —

Place the Association along spectrum to describe the Association’s
governing statement and their use in programming and priority setting.

Place the Association along spectrum to describe the Association’s
capacity to support development of governing statements of sub grantees
or other external/member organizations and their use in programming
and priority setting.
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OTCyTCTBYET HeTKO
chOpMYyAUPOBAHHOE
BUAEHUE UAU
MUCCHUS, OTPAKAIOIITUC
JKeJmaeMble Pe3yIbTaThl
U LEJIb.

(Unknown, OCA 1.1)

OTHOCUTEABHO
4yeTko
chOpMYAUPOBAHHAS
MUCCUSA U BUAEHUE,
HO OHU He
MCNOABb3YIOTCS AAS
PYKOBOACTBA
NPOrpaMmmMamm UAU
PACCTAHOBKMU
NPUOPUTETOB

YeTKO
chOpMYAUPOBAHHbBIE
MUCCUSA U BUAEHHUE,
KOTOpble MHOTAQ
MCMOABb3YIOTCS AAS
PYKOBOACTBA
NPOrpammamum u
PACCTAHOBKM
npMOPUTETOB

Yetko
chopMyITUpOBaHHEIC
MUCCHUS U BUIECHHE.
UmeloTcs
CUCTEMDI
NPUHATUS
peLueHuii u
PYKOBOACTBA AAS
NOCTOSAHHOIO
MCMOAb3OBAHMUSA
MMUCCHUU U BUAEHMUSA
B PYKOBOACTBE
AENCTBUAMMU U
pPAccTAHOBKE
NPUOPUTETOB.

— PacTyLimMi U COBOKYMHbI YPOBHU NOTEHLUAAA—

YKaxute 0AUH U3 NPEAAOXEHHHbIX BOAPUAHTOB XAPAKTEPUCTUKHU

PYKOBOASALUMX NPUHLMNOB ACCOLMALMK U X MPUMEHEHUSA NpU paspaboTke

NPOrpamm U paccTAHOBKE MPUOPUTETOB.

YKaXxunte oAUH U3 NPEAAOXEHHHbIX BOPUAHTOB XAPAKTEPUCTUKMU

NOTEHUMAAd ACCoLMALUM B KOHTEKCTE OKA3AHUA COAEUCTBUS B paGoTe no
paspaboTke pyKOBOASLLUX NPUHLMUMOB CYGrpaHTEPOB AU UX BHELLUHUX
OPraHM3aLUi/OPraHU3ALLUIN-YA€HOB U X NPUMEHEHUs Npu paspaboTke

NPOrpamMm U paccTAHOBKE NPUOPUTETOB.
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No formal Basic Well-designed Organizational
organizational organizational organizational structure informed
structure—unclear or structure with structure with well- | directly by
non-existent definitions adequate definitions | defined and mission/goals of
of key of functions and/or | appropriate roles organization. Roles
functions/responsibilities. | key lines of and responsibilities. | and responsibilities

14 responsibility. clearly Qefined,

B (Unknown, OCA 1.2) appropriate &

understood by all.

— Increasing and cumulative levels of capacity —

Place the Association along spectrum to describe the Association’s
organizational structure.

Place the Association along spectrum to describe the Association’s
capacity to support organizational structural design of sub grantees or
other external/member organizations.

HeT odbmumasbHoM baszosas Xopowio OpraHusauMoHHas
OPraHu3auMOHHOM OPraHM3ALLMOHHAS | MPOAYMOHHAS CTPYKTYpa
CTPYKTYpPbl—HESICHBIE | CTPYKTYypa ¢ OPraHM3ALLMOHHAS | HAMPAMYIO
WM HECYIIECTBYIOIINE | JIOCTATOYHBIMU CTPYKTYPA C YETKO | CBA3QHA C
OTIPEICIICHUSI KITFOUEBBIX | OTMpeaeneHUsIMU OIpe/ICIICHHBIMHU U MuUccUuen/ueAamm
(byHKIIHIi/00S13aHHOCTEH. | KIFOUEBBIX (QYHKIHUIA | HEOOXOAUMBIMH opraxusauuu. Ponu
W/WIH KJIFOYCBBIMUA | POJISIMU U 1 00SI3aHHOCTH YETKO
‘2= (Unknown, OCA 1.2) 00SI3aHHOCTSIMH. 00SI3aHHOCTSAMH. OTIpe/ICIICHBI,
B COOTBETCTBYIOT
EJIIM ¥ TIOHSATHBI.

— PACTYLUUI U COBOKYMHbIA YPOBHU NOTEHLUAAQ —

YKaXuTe OAUH U3 NPEAAOXKEHHHbIX BAPUAHTOB ONUCAHMSA
OPraHU3ALLMOHHON CTPYKTYPbl ACCOLMALLUM.

YKAXuUTe OAMH U3 NPEAAOXEHHHbIX BAPUAHTOB ONMUCAHUA NOTEHLUAAC
AccouMaumnmn B KOHTEKCTE NOAAEPXKUb CTPYKTYPHOM OPraHu3aLLMn
CY6GrpaHTEepOB MAU APYTMX BHELUHUX OPTaHM3ALLMIA/OPraHU3ALMIA-HYAEHOB.
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Governing body
does not exist or is
non-functional with
suboptimal
membership and
decision making.

(Unknown, OCA 1.3)

The governing body
is somewhat active
but has a lack of
clear and
transparent
processes. No
documented
policies or
procedures.

Members are
diverse and
representative but
lack qualifications
or knowledge to
lead organization.

Some documented
policies and
processes exist for
governing body.

Governing body
has representative
and qualified
members.

The respective roles
of the governing
body (governance)
and of staff
(implementation)
are clear and
respected.

Governing body
policies and
procedures are well
documented and
adhered to.

Members are diverse
and representative of
the population served.

The Governing body
has a clear
understanding of their
role in making policy
and strategic
decisions.

Governing body has a
clear understanding of
the distinction
between governance
and staff
implementation roles.

— Increasing and cumulative levels of capacity —

Place the Association along spectrum to describe the function of the

Association’s governing body.

Place the Association along spectrum to describe the Association’s

capacity to support the functioning of sub grantees or other
external/member organizations governing bodies.
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Ynpasasoowmin
opraH améo
OTCYyTCTBYeT,
AM6O He
doyHKLHOHUpPYET
NP HATHYUU
HEONTHUMAJIBHOTO

YJICHCTBA U

MPUHATHUS PELLICHUI.

(Unknown, OCA
1.3)

Ynpasasoowmii
OPraH AKTUBHbIMN,
HO oTMe4daeTcH
HEeAOCTATOYHOCTD
YETKUX U
NPO3PAYHbIX
npoueccos. Het
AOKYMEHTAAbBHO
0P OPMAEHHbIX
NOAUTUK M
npoLeAyp.

YAeHbl
pa3sHoO6pdasHbie U
NPeACTABUTEAbHbI,
HO He xBaTaeT
KBAAudpmKaLmm
MAMU 3HOHUN AAR
PYKOBOACTBA
OpraHusauuen.

HekoTopble NOAUTHUKMU
M NPOLLeAYPbI
M3AOXEHbI
AOKYMEHTCOABHO.

B ynpasaAsiowLem
opraHe ecTb
NPeACTABUTEAbHbIE U
KBAAUOULUPOBAHHbBIE
YAEHDI.

PoAu ynpasasiioLLero
OpPraHa U NnepcoHaAa
YeTKO pPA3rpaHUYEHbI
u cobaloaqloTCA.

MoAUTUKHU U
npoLLeAypbl
ynpaBAsiloLLEro
OpraHa B
AOKYMEHTAABHOM
BUAE U
cobAloAQIOTCA HO
npakTuke.

YireHs!
YHIPaBISIONIETO
oprana
MPEeCTaBICHBI
Pa3ITUYHBIMH
rpynnamMu
HaCeJICHHS.

VYnpasnstonuii opran
MMEeT YEeTKOe
NpE/ICTaBICHHUE O
CBOHX 0053aHHOCTSIX
T.€. BRIpabOTKe
HOJUTHKH U
TNPUHATUH
CTPaTErNIECKUX
peuieHui.

VYnpasnstonuii opran
HUMEEeT YeTKOe
IIPEJCTaBICHUE O
Pa3IunU MEXKIY
YIPABICHYECKON U
HCIIOJIHUTENIbHOMN
pOJIAMHU.

— PACTYLWUIA U COBOKYIMHbIA YPOBHM NOTEHLUAAQ —

YKaXuUTe OAMH U3 NPEAAOXEHHHbIX BAPMAHTOB XAPAKTEPUCTUKHU
OYHKLUM YNPABASIOLLLETO OPraHa Accoumauuu.

Ykaxxunte oAUH U3 NPEAAOXEHHHbIX BOAPUAHTOB ONUCAHMSA NOTEHUUAAQ

Accoumnaumum B KOHTEKCTE NOAAEPXKKU PYHKLLUOHUPOBAHUSA
YNPABASIIOLLLMX OPFrAHOB CYGrpaHTEPOB UAU APYTMX BHELLUHMX
OPraHM3aLMit/OpraHU3aLUf-YAEHOB.
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INDICATOR 11 - STRATEGIC PLANNING

NMokasaTteab 11 - CtpaTterndeckoe NAaHupoBaHue

Does the Association have or support strategies to guide strategic decision-making?

Accouuaums UMeeT B CBOEM PACHOPSXXEHUN UAU MOAAEPKUBAET NPOLLEAYPbI NPUHATUA
cTpaTerM4eckmx peLueHuin?

No strategic plan Strategic plan Strategic plan is Systems in place to
exists for the reflects vision, based on a review use strategic plan for
organization. mission, and values | of strengths and management
but has not been weaknesses, the decisions and
updated in the past | external operational
3 years. Plan does environment and planning. Strategic
not take stakeholder | client needs; states planning is regularly
opinions into priority areas, and conducted with
account and was measurable active engagement
developed with objectives, and from stakeholders
minimal staff input. clear strategies. and staff.
(Unknown, OCA 5.1) Some input from
stakeholders and
staff.
— Increasing and cumulative levels of capacity —
Place the Association along spectrum to describe the
Association’s strategic decision making.
Place the Association along spectrum to describe the
Association’s capacity to support sub grantees or other
external/member organizations strategic decision making.
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Opranuzanus He
umeeT
cTparerM4yeckoro
NAQHQ.

(Unknown, OCA 5.1)

CTparermyeckumu
NAGH oTpaxaeT
BUAEHUE, MUCCHIO U
LLEHHOCTH, HO 3a
nocAeaHue 3 road
NACQH He
O6GHOBAAACS. B
NACHE He YYTeHbl
MHeHus
30UHTEpPECOBAHHbBIX
CTOPOH, OH
paspabaTbiBaAAcCs
NPU MUHUMOAABHOM
y4acTum
nepcoHaAaq.

CTparernyeckui
NAGH OCHOBQH Ha
OLLEHKE CUAbHbIX U
CAQGbIX CTOPOH,
BHELLUHEW CpeAbl U
noTpebHocTeM
KAMEHTOB; B HEM
YKQ3QHbI
npUopUTETHI U
U3MEPUMBbIE LLEAU U
YyeTKHe cTpaTerum.
B paspaboTtke
NAGHA Y4OCTBOBOAM
3aQUHTEpPECOBAHHbIE
CTOPOHbDI U
NepCoOHAA.

UmeloTcs cuctemsl
MCMNOAb3OBOHMSA
CTpaTern4eckoro
NACQHA NPU NPUHATUU
peLlueHuit no
PYKOBOACTBY U AAS
cTpaTterM4eckoro
NAQHUPOBAHMUSA.
CTtparerunyeckoe
NAQHUMPOBAHMKE —
peryAspHbIn
npouecc,
OCYLLLECTBASIEMbIN
Npu AKTUBHOM
y4acTuu
3AQUHTEpPECOBAHHbBIX
CTOPOH M
nepcoHaAaa.

— PAcCTyLWwui U COBOKYMHbIA YPOBHM MOTEHLLUAAQ —

YKaxute oAUH U3 NPEAAOXEHHHbIX BOPUAHTOB XAPAKTEPUCTUKHU
npoueccda NnpuHATHUA CTpAaTern4eckux pel.uel-mﬁ B Accouuauum.

YKQXuTe OAUH U3 MPEAAOXKEHHHbIX BAPUAHTOB XAPAKTEPUCTUKH
NOTEHUUAAA ACCOLMUALMM B KOHTEKCTE NOAAEPXKKU MPUHATUSA
CTpATEerM4eckmnx peLeHun CyerpaHTepamm AU APYrMMm
BHELUHUMU OPTraHU3ALUAMMU/OPTAHU3ALMUAMU-YASHAMMU.
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INDICATOR 12 — DOES THE ASSOCIATION HAVE LEADERSHIP
THAT CAN PROVIDE DIRECTION AND ALIGN ACTIONS WITH
STRATEGY?

MokasaTeAb 12 — PyKOBOACTBO ACCOLLMALLUA HAMNPABASIET U
ob6ecne4YMBaeT COOTBETCTBUE OCYLLECTBASEMOU AEATEABHOCTU U
cTparerumn?

Organizational
leadership have
some
understanding of
respective roles
and responsibilities
vis a vis the
governing body
regarding strategic
vision of the
organization; some
activities align with
the strategic plan.

Management
decisions are not
transparent and are
generally made
without staff input.

Organizational
leadership have a
clear understanding
of respective roles
and responsibilities
and promote staff
participation in
organizational
planning.

Staff input is not taken
into account for
decisions and most
decisions are not
transparent. Culture is
not open or support of
staff.

Organizational
leadership have a clear
understanding of
respective roles and
responsibilities and
promote staff
participation in
organizational
planning.

Most decisions are
transparent and
taken into account
staff input.

Organizational
leadership have a clear
understanding of
respective roles and
responsibilities and
promote staff
participation in
organizational
planning.

Leaders create a
culture of openness
and transparency.
Staff voices are taken
into account for
decision making.

The organization's
leadership inspire(s)
others through
his/her vision.

— Increasing and cumulative levels of capacity —

Place the Association along spectrum to describe the Association’s
leadership capacity.

Place the Association along spectrum to describe the Association’s
capacity to support sub grantees or other external/member organizations
leadership capacity.
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PykoBoacTBo
OpraHu3aIi UMeeT
HeKkoTopoe
npeAcTABA€HUE O
COOTBETCTBYIOLLLUX
POASX U
06s3aHHOCTAX

nepea
YNPABASIOLLLUM
OPraHOM B
OTHOILICHUHT
CTPaTEruuecKoro
BUJICHHS
OpraHM3aINy;
HEKOTOpBIE
MEPOTPUSATHS
COOTBETCTBYIOT
CTpPaTernIeCcCKOMy
TUIaHYy.

Pemenns
PYKOBO/ICTBa
HEIPO3pPavHbI H
0OBIYHO
MIPUHUMAIOTCA 0€3
y4acTus epcoHaa.

PyxoBoacTBo
OpraHu3alnuy umeeT
YyeTKoe NOHMMAHHue
COOTBETCTBYIOLLUX
poAen u
o6GA3aHHOCTEN U
coaeuncTByeT
yyYyacTuio
NepCcoHaAd B
OpraHnu3aliMOHHOM
MJIaHUPOBAHUH.

Muenue nepcoHaia He
MPUHUMAETCS BO
BHUMAaHUE MMPU
MPUHSITUU PEeIICHUN U
OoJIbIIast 4acTh
peuieHuit
HETpOo3payHa.
Kynbrypa nnu
NoAAep:KKa MepcoHana
HE HOCSAT OTKPBITOTO
xapakrepa.

PykoBoacTBo
OpraHu3aly UMEeT
MMOHUMaHHe
COOTBETCTBYIOLIUX
poseii 1 00s3aHHOCTEH
U COACUCTBYET
Y4YaCTHIO IIEPCOHAIIA B
OpraHU3allMOHHOM
IUTAHUPOBAaHUU.

BboAbLiGs HYacTb
pelweHunin
npo3pa4HaA U
NPUHUMAETCS C
Y4€TOM MHEeHMUS
nepcoHaAaq.

PykxoBoacTBo
OpraHu3alyi UMEET
MOHUMaHue
COOTBETCTBYIOILIUX
poneit u 00sI3aHHOCTEH
U COICUCTBYET
YYacTHIO [IEPCOHANA B
OpraHu3allMOHHOM
IUTAHUPOBAHUU.

PykoBoacTBO
CO3A0ET KYAbTYPY
OTKPbITOCTU U
NPO3pPA4YHOCTM.
MHeHuns nepcoHaAa
YYUTbIBAIOTCSA NpU
NPUHATUU PELLUEHUN.

PykoBoACTBO
OpPraH13aumm
MOTHUBUPYET APYTIUX
NOCPEeACTBOM
CBOEro BUAEHUS.

— PAcTyLwmi U COBOKYIMHbIA YPOBHM NOTEHUUAAA —

YKQXHUTe OAUH M3 MPEAAOXKEHHHbIX BOPUAHTOBXAPAKTEPUCTUKH
AMAEPCKMX BO3MOXHOCTEN Accouunaumm.

YKaxute oAUH U3 NPEAAOXEHHHbIX BOPUAHTOB XAPAKTEPUCTUKHU

NOTEeHUMAAa ACCOLMALLUM B KOHTEKCTE NOAAEPXKKN PYKOBOASILLLEN POAU
CYGrpaHTEepOB AU APYFUX BHELLHUX OPraHM3ALLMIA/OPraHU3ALUIA-YAEHOB.
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OPTAHU3ZALUMNOHHASA YACTb - MOBUAU3ALLUA PECYPCOB

Technical Area: Resource Mobilization

TexHu4eckasa 4acTb: Mobuanszaums Pecypcos

Definition

Resource mobilization includes identifying and leveraging different types of support for organizational financial
sustainability and growth. Within an organization, the resource mobilization system includes the established
proposal development processes, a clearly articulated organizational mission and vision, staff expertise within the
organization’s core technical areas and financial controls and procedures to analyze and interpret financial data.

OnpeaAeAeHune

M06I/IIH/I3aLII/I$I PECYPCOB BKIIIHOYACT OMIPCACIICHUEC U B3BCIIMBAHUC PA3JIMYHBIX BUJOB IMOAJACPIKKHN (I)HHaHCOBOfI
YCTOWYMBOCTH M POCTa OpraHu3aiuu. B j1r000i opraHu3aiuy cucTeMa MOOMIN3AI[HKH PECYPCOB BKIIIOYACT
0Tpa60TaHHI>II71 mpormnecce HpOpaGOTKI/I HpeL[HO)KeHHﬁ; YCTKO MOCTABJICHHBIC MUCCUIO U BUICHUC OpraHU3alluu;
KBaJIM(HUKALMIO TIEpCOHalia B KIIOUEBBIX TEXHUUECKUX cepax U Mephl (PUHAHCOBOTO KOHTPOJISI U MPOLIEAYPHI,
HEOOXOIUMBIE IS aHAIW3a U HHTEPIIpETAINN q)HHaHCOBbIX JIAHHBIX.

Performance Ideal

High capacity for resource mobilization is characterized by a clear understanding of its mission and vision statement
and a diversified funding base to support this long term vision for the organization. The organization will have
active engagement of the governing body especially in the overall direction of the organization and mobilization of
financial, human and other resources. The organization is widely known within the community for its work and
viewed as a constructive presence. Staff maintain linkages to other relevant institutions and are active in agency and
institutional networks. The senior leadership of the organization implements several programs in partnership with
other organizations. Senior staff have developed and implemented income generating activities to support the
diverse funding base for the organization. Additionally, the governance and senior leadership have a fundraising
strategy in place and actively works to meet outlined goals in the strategy.

O6paseu, PyHKLLUOHUPOBAHUSA

Boinpmme Bo3MOXKHOCTH JJIA MO6I/IJH/I3aI_II/II/I PECYPCOB XapaKTCPU3YIOTCA YETKUM ITIOHMMaHNEM MUCCUN U BUJICHUA U
IUBEPCH(PHUIIMPOBAHHON PECYPCHOM 0a3bl IS MOIACPKKHI TOJITOCPOYHOIO BUACHUS opranu3anun. Opranusamus
AKTHUBHO BOBJICKACT praBIISIIOI]_II/Iﬁ OpraH B BOIIPOCHI BCGO6IJ.I€1"O PYKOBOACTBA U MO6I/IJ'[I/I33LII/II/I (I)I/IHaHCOBI:IX,
YCJIOBCYCCKHUX U MPOYHX PCCYPCOB. OpFaHI/IBaLII/I}I XOpOoIIO U3BCCTHA HA YPOBHC COO6IJ.I€CTBa 6Jlar01:[ap51 pe3yjibTaTaM
CBOCH pabOTHI U MIMEET KOHCTPYKTUBHOE MPUCYTCTBHE. [IepcoHal moaaepiKuBaeT 1e0BbIe OTHOIICHHUS C IPYTHMH
YUPCKACHUAMU U aKTUBHO COTPYAHUYIACT C arCHTCTBOM U MHCTUTYIITUOHAJIBHBIMU CCTAMMU. Briciee PYKOBOJACTBO
OopraHu3anuu peajnu3yCT HCCKOJIBKO IMPOTpaMM B MAPTHCPCTBE C APYTUMU OpraHU3aAlUAMU. HepCOHaJ'I BBICIICTO
3BEHA pa3paboTall ¥ peasTn30Bal HECKOJIBKO MEp IO MTOBBIIICHHUIO TOXOIHOCTH C IETBI0 TTOIEPKaHUS Pa3TUIHBIX
pecypcHbIX 0a3 ajis opranu3aiui. [IoMrMo 3TOT0, pyKOBOACTBO M JIHAEPHI HMECIOT CTPATErHI0 cOOpa CPeiCTB U
AKTHUBHO pa60Ta10T B HAITIPABJICHUUN JOCTUKCHUS CTPATCTUYCCKUX ueneﬁ.
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0 = Don’t know 1 = Strongly disagree 4 = Strongly agree

0 = He 3HatO 1 = Kareropmieckm He COrAaceH 4 = [IOAHOCTbIO COrAQCEH
Indicator Statements Score
Mokasateaun OueHka

1. The Association’s leadership regularly scans the external environment for social, |0 1 2

political and environmental trends that impact its work.

Jlunepsl Accolaluy peryisipHO OIEHUBAIOT BHEIIHIO CPEy Ha TPEJMET
COILMANTLHBIX, TIOJIUTHYECKUX M IKOJIOTHYECKHUX TEH/ICHIIMHI, BIUSIOIINX Ha e
pabory.

2. The governance and leadership of the Association are able to document and 0 1 2
describe policy and advocacy successes.

PykoBoacTBo u nuaepbl Accoldanud MOTYT JOKYMEHTAIbHO OTPaXKaTh U
OIIHMCHIBATh JIOCTUTHYTHIC YCIIEXH B c(hepe PeaTu3aliiu MOJIMTHKN 1
OCYIIECTBJICHUS aBOKAITMOHHON JESITCIIEHOCTH.

3. The Association strengthens the capacity of PLHIV and their advocates to 0 1 2
document and describe policy and advocacy successes.

Acconuanus nossimaeT norenuuan JKB u ux CTOpOHHUKOB B KOHTEKCTE
JIOKYMEHTAJIbHOTO OTPaXKCHUS 1 OMMCaHMs JOCTUTHYTHIX YCIIEXOB B cepe
peanu3aliy MOJUTHKHA U OCYITIECTBICHUS aIBOKAITMOHHON JESITCITEHOCTH.

4. The Association’s senior leadership and governing body are effective at 0 1 2
mobilizing financial and other resources to fund and sustain its activities.

Beiciiiee pykoBOACTBO ACCOLMAIIMY M YIIPABJISIOIINN OpraH 3 ¢GEKTHBHO
paboTaroT B HAIIPABJICHUU MOOWIN3aIMU (PUHAHCOBBIX U MIPOYHX PECYPCOB IS
(hvHAHCUPOBAHWUSI U TIOJICPIKKU CBOCH JIEATEIIEHOCTH.

5. Senior leadership allocates sufficient resources (time, money, staff) to support its |0 1 2
policy and advocacy efforts.

Bricmiee pykoBoaCTBO AccOMAIlMU BBIAENIAET TOCTATOUHBIE PECYPCHI
(BpeMeHHBIE, QMHAHCOBBIC, KaIPOBBIE) IS TIOAACPKKH PeaH3aluy CBOeH
HOJIUTUKHU U OCYILECTBIICHHUS a/IBOKAIIMOHHON AEATEIbHOCTH.

6. The Association has a diversified funding base and is not overly reliant on any 0 1 2
one funding source.

Acconmanus uMeeT JUBepCUPUITMPOBAaHHYIO (PMHAHCOBYIO 0a3y M HE TOoJaraeTcs
Ype3MepHO Ha JAPYTHe NCTOYHUKH (HMHAHCHPOBAHUS.

7. Senior leadership at the Association are effective at mobilizing financial and 0 1 2
other resources to fund and sustain its policy and advocacy activities.

Bricmiee pykoBoacTBO Accoruanui 3¢ (HEeKTHBHO MOOMIN3yeT (DMHAHCOBBIE U
JpyTUe pecypchl sl (UHAHCUPOBAHUS M MOJICPKaHHS CBOCH MMOTUTHKH U
aJIBOKAIIMOHHON JIEITCIBHOCTH.
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The Association strengthens the capacity of PLHIV and their advocates to
mobilize financial and other resources to fund and sustain its policy and advocacy
activities.

Acconuanus nossimaeT noreHuran JIKB u ux CTOpOHHUKOB B KOHTEKCTE
MOOHITU3AIMY (PUHAHCOBBIX M IPOYUX UCTOUYHUKOB (PHAHCHPOBAHUS U
MOAJICP>KKU CBOCH MOJUTUKU U aIBOKAIIMOHHOMN JACSITEIbHOCTH.

Senior leadership and the governing body at the Association have identified
income generating activities as a means of limiting its dependence on donors.

Bricmiee pykoBOICTBO 1 YIIPABIAIONINI OpPraH OMPEIEIUIN MEPHI OBHIICHHUS
JIOXOAHOCTHU KaK CPEJCTBO YMEHBIICHUS 3aBUCUMOCTU ACCOIIMAIIUU OT JOHOPOB.

10.

The Association has a clearly defined strategy to raise funds for policy and
advocacy efforts.

Accolanus IMeeT YeTKYIO CTPaTeTrIo cOopa CpesICTB IS peau3aluu
MOJIUTHKU ¥ OCYIIECTBICHUS aIBOKAIIMOHHON ACSTEILHOCTH.

11.

Staff at the Association have the capacity to successfully implement their
resource mobilization strategy.

ITepconanr Accommariuy 10CTaTOYHO KOMIIETCHTEH IS YCIICITHON pearn3aiim
CTpaTernu MOOWIH3AIUU PECYPCOB.

12.

Staff at the Association have the capacity to write successful funding proposals.

ITepconan Accoruaruy J0CTaTOYHO KOMIIETCHTEH YIS ITOATOTOBKU
MPeIOKCHUN 0 (DMHAHCUPOBAHHMH.

13.

Senior leadership and the governance of the Association have a clear
understanding of the role of the Association within the Policy and Advocacy
arena.

Bricimii pykoBOIAIINIM COCTAB ¥ OpraHbl yNpaBleHNs ACCOLUAINN HMEIOT
YeTKOE MPEACTABICHUE O POJIH ACCOLMALIMH B poLecce pa3pabOTKH MOJIUTHKHU U
OCYILECTBIICHHUS a/IBOKALIMOHHON EATEIbHOCTH.

14.

The Association is well respected by its current and potential donors.

ACCOI_[I/IaLII/ISI MOJIB3YCTCA YBAKCHUCM CYHICCTBYIOIINX U MOTCHIUAJIbHBIX
JAOHOPOB.
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INDICATOR 10 — RESOURCE MOBILIZATION

MokaszaTteab 10 - Mo6uAusaums pecypcos

Does the Association have or support reliable, diversified funding bases?

UmeeT A Accoumaums HaAEXHbie AMBEPCUCULUPOBAHHbIE peCcYpPCHble 6a3bl AU OKA3bIBAET
AU OHA MOAAEPXKY Taknx 6as?

Funding comes from
one source. No
estimation of needs to
fulfill organization
mandate or steps to
identify additional
local, national or
international resources

(Unknown, OCA 5.4)

Resource needs to
fulfill organization
mandate estimated,
but not being
implemented.

No resource
mobilization plan
implemented.

Multiple potential
funding
opportunities
identified.

Some systems in
place to support
resource
mobilization.

Diversified funding
from multiple
sources.

Effective fundraising
and proposal writing
capacity and
systems exist to
support this capacity.

Successfully bid for
resources from one or
more Sources.

— Increasing and cumulative levels of capacity —

Place the Association along spectrum to describe the Association’s

resource mobilization capacity.

Place the Association along spectrum to describe the Association’s

capacity to support sub grantees or other external/member
organizations resource mobilization strategies.
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PuUHAHCUpPOBAHUE
ocyuLecTBASeTCS U3
OAHOI0 UCTOYHMUKA.
OrneHka
MOTpeOHOCTEH IS
BBITIOJTHEHHS
00s3aHHOCTEH
OpraHu3aliy WIH
DTAIloB JJIs
oTIpeIeIICHUS
JIOITOTHCHUS
MECTHBIX,
HaIIMOHANBHEIX U
MEXTyHAPOIHBIX
pecypcoB He

MPOBOAMIIACH
(Unknown, OCA 5.4)

NoTpebHOCTbL B
pecypcax AAf
BbIMOAHEHUA
0653aTeAbCTB
OpraHu3aumm
OLLeHEHQd, HO He
npuUMeHseTcs.

[Tnan mo MmoOwWTU3aIuu
pecypcoB He ObLT
BHEJIPCH.

BbiiBA€HbI
MHOXECTBEHHbIE
BO3MOXHOCTHU
NOTEHUUAABHOIO

doMHAHCHMpPOBAHMSA.

BHeApeHbI
HeKoTopble
CUCTEMbDI B
NOMOLLLb
MOOBUAM3IALLUU
pecypcos.

PaszAudHble
cnocoobl
doMHaHCHMpPOBAHMS
M3 PA3HbIX
MCTOYHUKOB.

UmeloTcs NOTEHUUAA
AAf 3D EKTUBHOTO
cbopa cpeAcTsB,
HANMMCAaHus
NpeAAOXEHUH O
cOMHAHCHMPOBAHUHK,
TAKXKE CUCTEMbI,
Heo6XxoAMMbIE AAS B
NOAAEPXKHU TAKOro
NOTEHUMaAQ.

Ycnemnnie
pe3ynbTaThl TEHACPa Ha
MOJIyYCHHE PECYpPCOB
W3 OJHOI'0 WIH
HECKOJIBKUX
HCTOYHHUKOB.

— PACTYLLUUI U COBOKYMHbIA YPOBHU NOTEHLUAAD —>

Ykaxxunte oAUH U3 NPEAAOXEHHHbIX BOAPUAHTOB XAPAKTEPHUCTUKMU
noTeHuMaAa Accoumaumnm B KOHTEKCTE MOGUAU3ALLUU pecypcosB.

YKAXuTe OAUH U3 NPEAAOXEHHHbIX BAPUAHTOB XAPAKTEPUCTUKU
NOTEHUUAAA ACCOLUALMK B KOHTEKCTE NOAAEPXKU CTPATEIUH
MOGHAU3ALLUU PECYPCOB CYBIrpaHTEpPOB MAU APYTMX BHELUHUX

OpPraHu3amnii/opraHn3aLmnii-4A€HOB.
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OPTAHU3ZALUMNOHHASA YACTb - CUCTEMbI YITPABAEHUA

Technical Area: Management Systems

TexHu4yeckas 4acTb: CUCcTeMbl YNPABAEHUSA

Definition

Management systems are the organizations ability to maintain a satisfied and skilled workforce, to manage operations
and staff time and manage the program and overall organizational finances. Management systems can focus on
strategic initiatives such as management and recruitment, labor relations, succession planning, procurement, financial
management and administrative systems. At the macro-level, management systems provide the organizational structure
such as human resources, administrative systems and financial systems. In particular, human resources are in charge of
leadership and culture, ensuring compliance with employment and labor laws and overseeing health, safety and
security issues within an organization. Administrative systems such as fixed asset management, travel and IT allow for
programs to operate more efficiently. Financial management systems provide internal controls, policies and
procedures to ensure compliance with funding regulations and auditing functions to ensure fiscal health. The
combination of these systems provide a management structure to support the functioning of the organization
operations.

OnpeaAeAeHue

CucTeMbl yIpaBIeHUS SBIISIOTCS CIIOCOOHOCTHIO OPTraHU3aINKA COXPAHATh KBATH(HUITUPOBAHHEIN TIEPCOHAN, YIIPABIIATH
oTepaIusIMHi U BpeMEHEeM pa0OoThI MEPCOHAlIa, IIPOrpaMMaMy U OOIIMMHU PUHAHCOBBIMU IOKA3aTEIIMHU OPraHH3aI[|H.
CucreMnl YHpaBJICHUSA MOTYT OBITH HaIpaBJICHbI Ha CTPATCTUUCCKUC NHUIIMATUBBI, TAKUEC KaK YIIPABJICHUC U HACM
nepcoHaia, TPyA0BbIC B3AUMOOTHOLICHU S, INITAHUPOBAHUC KaJIPOBOT'O PE3C€PBa, 3aKYIIKH, YIIPABJICHUC q)HHchaMI/I u
AIMUHUCTPATUBHBIC CUCTEMBI. Ha MaKpOYpPOBHE CUCTEMEBI YIIPABJICHUS IIPEACTABJICHBI TAKUMHA OpTraHU3aIIMOHHBIMHU
CTPYKTypaMH, KaK 4ejJ0BEYECKHE PECYPChl, aIMUHUCTPATUBHbIC CUCTEMbI M (PMHAHCOBBIC CHCTEMBI. B yacTHOCTH
JACTIAPTAMCHT YCJIOBCUCCKUX PECYPCOB OTBCHACT 3a obecrieyeHue JIMACPCTBA U KOpHOpaTHBHOﬁ KYJbTYPBI,
COOTBETCTBHS TPYJOBOMY 3aKOHOJATEIBCTBY, OXPaHy 370POBbs, TPY/Aa U TEXHUKY 0€30IIaCHOCTH B IIpeaeiiax
opraHu3aiuu. AJIMUHUCTPATUBHBIE CUCTEMBI, TAKHE KaK YIIPaBJI€HHE OCHOBHBIMHU akTuBaMH, TpancnopT u UKT,
MO3BOJISIIOT BHEAPSITH IporpaMMbl OoJiee a3 gexTnBHO. CHCTEMBI YIIpaBICHUS (HHAHCAMU MPETyCMaTPUBAIOT
OCYHICCTBJIICHUC BHYTPCHHCT'O KOHTPOJIA U BHCAPCHUC OIMMPCACIICHHBIX ITPAaBUJI 1 TPOLUCAYPBI AJId obecreueHus
COOTBETCTBHUS HOPMATHUBHEIM TIOJIOKCHUSM 110 (PMHAHCHPOBAHMIO, a TAK)KE OCYIIESCTBICHUE ayTUTOPCKUX (HYHKITHH
JJIs o0ecreyeHus CO6J‘IIOI[€HI/I$I HaJIOT'OBBIX Tpe60BaHI/II7L CoueTaHne 3THX CHCTEM MpeaACTaBIIACT cobOoit
YHOpaBJICHYCCKYIO CTPYKTYpPY, HOAACPKUBAIOIITYTO (byHKLII/IOHI/II)OBaHI/Ie OpraHu3allMOHHBIX TPOIECCOB.

Performance Ideal

Strong management systems are characterized by a formal system for discipline, grievance and conflict resolution
which is widely known about and consistently applied and are in compliance with local laws. There is a policy and
system for encouraging staff development (includes plans for training, mentoring, coaching, other development
approaches) and staff development is valued. (MSH) Staff performance is regularly evaluated against Key Performance
Indicators (KPIs) to enhance performance and service delivery. There are transparent, competitive recruitment
procedures and efforts are made to ensure that women and vulnerable groups have equal recruitment opportunities.
There are adequate, capable staff to implement the organizations strategy. All staff have job descriptions and the
organization clearly organizes staff with different areas of responsibility.

O6paseu, yHKLLMUOHMPOBAHMUS

YeTko mpopaboTaHHBIC CUCTEMBI YIIPABICHHS XapaKTEPU3YIOTCS HATHYMEeM OQUIMAIbHON CHCTEMBI
JAUCHUIUIMHAPHOTO B3bICKAHHWA, PA3PCHICHUA KOH(bJ'H/IKTOB " paCCMOTPCHUA HpCTeH3Hﬁ, XOpOMIO U3BECTHBIX U
IIOCTOAHHO NPUMEHACMBIX IIEPCOHATIOM B COOTBETCTBUU C MECTHBIM 3aKOHOAATCILCTBOM. CYI]_ICCTByeT IIOJIMTHUKA
TTOOIIPEHUS Pa3BUTHS TIEPCOHAa (YTO BKIIOYACT IIAaHBI O0YUCHUS, HACTABHUYECTBA, KOYIMHTA U TIPOYHE ITOAXOIBI),
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pasBuTHE IepcoHana BeIcoko oneHuBaeTcs. (MSH) Onenka nmepcoHana mpoBOIUTCS PETYIISIPHO HA OCHOBaHUHU
KiroueBbix mokasatreseii pesyasratuBHocTH (KPIS) 1715t oBbIIIEHHs KadecTBa paboThl U MPEIOCTABIIEMBIX YCIT.
[MpuMeHsIFoTCs IPO3pavHbIe MPOLEAYPHI KOHKYPEHTHOTO 0TOOpa U MEPhI C TEM, YTOOBI JKEHIIUHBI B YSI3BHMBIC TPYITITHI
HACEJICHUSI UMEIT OJJMHAKOBBIC BO3MOXXHOCTH IPH HaiiMe Ha paboty. [lepcoHan 70CcTaTOYHO MOATOTOBICH IS
peaM3anuy CTpaTeruy OpraHu3anuu. Bee cOTpyTHUKY HMEIOT JODKHOCTHEIE MHCTPYKITUH, OpTaHU3allHsl YETKO
PYKOBOJUT TIEPCOHAIOM, MIMEIOIIMM pa3IH4IHbIe cephbl 0053aHHOCTEH.

0 = Don’t know 1 = Strongly disagree 4 = Strongly agree
0 = He 3HatO 1 = Kareropmyeckm He COrAaCeH 4 = [IOAHOCTbIO COTAQCEH
Indicator Statements Score
MokaszaTeau OueHka
1. The makeup of the staff and volunteer team includes representation from PLHIV or |0 1 2 3 4

their advocates.

B coctaB coTpyZHHUKOB U BOJIOHTEPOB BXoAAT npeactrasurenu JKB wnu ux
CTOPOHHUKH.

2. The Association has the appropriate staffing to manage the policy and advocacy 0 1 2 3 4
activities.

Acconuanus pacnojaraet J0CTaTOYHbIM KOJIUYECTBOM NEpPCOHaNa AJisl pealnu3auu
MTOJINTUKH W OCYIIIECTBIICHUS aBOKAITMOHHON JESTEIHHOCTH.

3. Responsibility for policy and advocacy activities is included in the job descriptions |0 1 2 3 4
of designated staff

OTBETCTBCHHOCTH 3a PEATH3AINIO TIOJUTHKH U OCYIIICCTBICHUE aIBOKAITHOHHON
JIeSITEIIbHOCTH TPEyCMOTPEHA B JIOJDKHOCTHBIX UHCTPYKIIUSIX OTBETCTBEHHOTO
NepCcoHaa.

4. The Association provides designated staff with opportunities to keep abreast of 0 1 2 3 4
global and locally-relevant tools and best practices in policy and advocacy.

Acconmanus IpeoCcTaBIsieT OTBETCTBEHHOMY ITEPCOHAITY BOZMOXKHOCTH IS
O3HAKOMIIEHUS C CYIIECTBYIOIINMH Ha MEXTyHAPOTHOM U MECTHOM YPOBHSX
MpUMEPAMHU MEPEIOBOr0 OMBITA KACATEIBHO pEaTU3allii MOJUTUKH U
OCYIIECTBJICHHS aJBOKAIIMOHHON JE€ATEIHHOCTH.

5. The Association maintains job descriptions with relevant details—title, job 0 1 2 3 4
duties/responsibilities, reporting requirements, supervisory responsibilities (if any),
qualifications, and skills required—for all positions in the organization, including
those for volunteers and/or interns.

Accolanus BHOCHUT B JIOJDKHOCTHBIE HHCTPYKIIMH COOTBETCTBYIOIIHE JaHHBIE:
Ha3BaHWE JIOJDKHOCTH; JIOJDKHOCTHBIC 0053aHHOCTH/OTBETCTBEHHOCTh; TpeOOBaHUS
K OTYETHOCTH; KypaTopcKue 00s3aHHOCTH (TIPH HAJTUYMH TAKOBBIX); TPEOOBAHUS K
KBaJM(PHUKAUK U HEOOXOAUMBIM HaBBIKaM— JIJIsl BCEX JIOJDKHOCTEH B
OpTraHM3aIlNU, BKIIOYAs BOJIOHTEPOB H/CTaXKEPOB.
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6.

There are transparent written recruitment guidelines that include
announcing/advertising, collecting CVs/short-listing, interviewing candidates,
checking references and employment history, making offers and employment
agreements.

B Acconpanuu cymecTByIOT po3pavyHble MUCBbMEHHbBIE YKa3aHHs 10 Habopy
NepCOHaNa, BKIIIOYAIOLIE Pa3MelleHue 00bIBICHUN B CPEICTBAX MaCCOBOM
uHpopMaIun, cOop pe3romMe/co3aHne KPaTKOro CIUCKa MPETCHICHTOB, HHTEPBBIO
C KaHJIUJIaTaMH, IPOBEPKa PEKOMEHIATEIBHBIX UCEM M ITOCTYKHOTO CITHCKA,
MIPEIOKEHIE 0 paboTe U 3aBepiieHne GOPMaTbHBIX MIPOIIETYP TI0
TPYAOYCTPONCTBY.

The staff at the Association document positions needed and keep data on current
vacancies and staff turnover.

HepCOHaJ'I Accounaunn perucTpupyeT H€06XO}_'[I/IMI>IC O3 U c061/1paeT JaHHBIC
0 TCKYIIUX BAKAHCUAX U CMCHC KaJIpOB.

The Association conducts and documents exit interviews and identifies/analyzes
reasons for staff departures.

ACCOL[I/IaLII/IH MMPOBOAUT U XPAHUT PEIYJIbTATHI HHTCPBBIO MO BBIACHCHUIO IIPUYNH
yX0Ja, BBIABIACT U aHAJIMU3UPYCT NPUYUHEBI yXO4a COTPYAHUKOB.

There are documented personnel policies that include guidelines on work
schedules, employee compensation (salary) and benefits, leave, performance
reviews, grievances and disciplinary procedures, ending employment
(resignation/termination), administrative procedures and employee conduct, and an
ethics policy and awareness program.

B Acconmanum uMeroTCs 33J0KyMEHTUPOBAHHbBIE TIPOIIEYPHI B chepe paboThI ¢
MIEPCOHAIIOM, KOTOPBIE BKIFOYAIOT paboune rpaduku; KOMIICHCAITIO COTPYIHUKAM
(3apaboTHYIO TUIATY) W JBIOTHI, OTITYCK; OIICHKY pa00dYnX IMOKa3aTeNIeH,
MPOIIETyPhl PACCMOTPEHUS JKAI00 M JUCIUTUTUHAPHBIX B3bICKAHWI; OKOHYaHUS
TPYAOBOH NeATENBHOCTH (TICHCUS/TIPpeKpaliecHre padoThl); a IMIUHUCTPATUBHBIC
TPOIIEYPHI M KOJIEKC TTOBEJICHHS COTPYIHUKA, & TAKIKE IMOTUTHKY TPYIOBOU 3TUKH
U TPOTPaMMBI OCBEIOMIICHHOCTH.

10.

The Association strengthens the capacity of PLHIV and their advocates to
document and review personnel policies.

Accormanug nossimaet noreHnuan JIKB u ux CTOpOHHUKOB B KOHTEKCTE
JIOKYMEHTAJIbHOTO 0(OPMIICHHUS U MPOBEPKH MPOLIEAYP B chepe paboThl ¢
MIEPCOHATIOM.

11.

There are health-related workplace policies, such as no alcohol, no smoking, HIV
anti-discrimination related policies, etc.

B Acconmanuu cymecTBYIOT MPOTICAYPHI O TUTHCHE TPY/la U 6€30MacHOCTH Ha
pabodeM MecTe, TaKue Kak 3aIllpeT alKOrojs U KYPeHUs, TIOJUTHKY MIPETISITCTBUS
nuckpumunaiuu JOKB u 1.1.
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12.

Staff salaries and employee benefits conform to national labor laws.

3apaboTHas 1yaTa nepcoHaia | JIbTOTHl COOTBETCTBYIOT MECTHOMY TPYJOBOMY
3aKOHOJIaTEIbCTBRY.

13.

Pay increases and performance reviews are coordinated.

IToBEITIICHHE OTIIATHI TPYAA B OIIEHKA PabOTHI IMOJICKAT COTIIACOBAHHUIO.

14.

Performance assessments include setting objectives, listing responsibilities/tasks for
the review period, assessing performance on past activities, and reviewing
supervision and professional development and are done for all staff and conducted
regularly (at least yearly).

Onenka kauecTBa pabOTHI BKIIOYAET MOCTAHOBKY LIEJICH, COCTAaBICHUE MEPEUHs
00s13aHHOCTEHN U 3a7a4 Ha 0030PHBII [IEPHOJ, OLICHKY BBIMOJIHEHHBIX padoT, a
TaKKe OIEHKY MPO(GECCHOHATBHOTO Pa3BUTHS U OCYIIECTBICHHS KOHTPOIBHBIX
¢bynkmii. OneHKe MOUISKUT BECh IIEPCOHANI, U OHA TIPOBOJHUTCS Ha PETyIIPHON
OCHOBE (MMHUMYM pa3 B I'Of).

15.

The Association strengthens the capacity of PLHIV and their advocates to assess
staff performance.

Accormanug nossiiaet noreHnuran JOKB u ux CTOpOHHUKOB B KOHTEKCTE OIIEHKHU
MoKa3aTeliell KauecTBa padoThI MePCOHAA.

16.

Policy and advocacy skills and achievements are assessed within the staff appraisal
system for designated staff.

Hapriku n JOCTHUKCHUS B cq)epe pcam3aly NMOJUTHUKU U OCYIICCTBICHUA
a}.'[BOKaLIHOHHOﬁ ACATCIIBHOCTH OILICHUBAIOTCA B paMKaX OILICHKU pa6OTI:I
OTBETCTBCHHOI'O II€pCOHAIA.

17.

There is task-specific training or orientation seminars provided to volunteers and
interns.

B Accounanuu npoBoaATcs 1EeAeBble TPEHUHTH UM 03HAKOMUTEIbHBIE CEMUHAPHI
JUTSL BOJIOHTEPOB M CTaKEPOB.

18.

The Association actively takes measures to prevent and address stigma and
discrimination within its own structures including training of new staff in gender
and stigma and discrimination awareness and sensitization.

Acconmanus akTUBHO MPEANPUHAMAET MEPHI TI0 TIPEJOTBPAIICHUIO TPOSIBICHUS
CTUTMBI M JUCKPUMUHAIIMH B CBOMX BHYTPEHHUX CTPYKTYpPax, B TOM YHCIIE IIyTEM
00ydJeHUs] HOBOTO IEPCOHANA TeHJICPHBIM BOIIPOCaM, a TAK)KE MOBBIIIICHUS YPOBHS
OCBEIOMJIEHHOCTH ¥ IIPOBEJICHHUE PA3bsICHUTEIBHOI pabOTHl OTHOCHTEIHHO
CTUTMBI U JUCKPUMUHAIIHH.
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19.

The Association strengthens the capacity of PLHIV and their advocates to actively
take measures to prevent and address stigma and discrimination within their own
structures.

Acconmanus nosimaeT noteHnyan JOKB 1 uX cTOpPOHHMKOB B KOHTEKCTE
HPUHITHS MEp 110 NIPEIOTBPALLICHUIO IPOSBICHUS CTUTMBI U TUCKPUMHUHALUY B
CBOMX BHYTPEHHUX CTPYKTypax.

20.

The organization has complete and appropriate documented financial control
procedures, updated as necessary, which are known and understood by staff and
which are consistently adhered to, reviewed and updated.

Opranu3zaius UMeeT TOJTHBIE W HAIeKAIUM 00pa3oM 3aI0KyMCHTHUPOBAHHBIC
MPOIEAYPHI PUHAHCOBOTO KOHTPOJISI, OOHOBIISIEMBIE TI0 MEpe HEOOXOIUMOCTH,
KOTOpBIE U3BECTHHI U MIOHATHBI IIEPCOHAITY, U KOTOPBIE COOIIIOIAI0TCS,
MIEPECMAaTPHUBAIOTCS U OOHOBJISIOTCS HA MMOCTOSHHON OCHOBE.

21.

The organization's financial management policies and procedures support
accountability and transparency.

[Monmutrku U IponeTyphl OpraHu3anuy B chepe GUHAHCOBOTO YIIPABICHHUS
COJEHMCTBYIOT 00ECIICUEHHIO TOJOTYETHOCTH U MPO3PAYHOCTH.

22.

Financial management duties are appropriately segregated so that no one
transaction is handled by one finance team member from start to completion. (MSH
BLT).

O0s13aHHOCTH (PMHAHCOBOTO KOHTPOJIS Pa3/ICICHBI TAKUM 00pa3oM, UTO HH OJTHA
TpaH3akKIus He 00padaThIBaeTCS TOIHKO OJHUM YJICHOM (PUHAHCOBOW I'PYIIEI OT
Hagana 1o konma. (MSH BLT).

23.

The Association strengthens the capacity of PLHIV and their advocates to
document and update financial control procedures.

Acconuanus nosbinaet noternuai JDKB u ux cTopoHHHKOB B chepe
JIOKYMEHTJILHOTO 0(hOpMIICHHS 1 OOHOBIICHHS TIPOTIEAYp (PMHAHCOBOTO KOHTPOIIS.

24.

Procurement policies clearly document procurement responsibilities, procurement
planning, competition, exceptions, award, delivery and inspection, documentation,
inventory control and management.

[Ipoueaypsl 3aKyHOK coepKaT 4eTKO MPOMHMCAaHHBIE 0053aHHOCTH IO X
OCYIIECTBICHUIO, TUIAHUPOBAHUIO MPOIIECCa 3aKYTOK, IPOBEACHUIO TCHAEPOB,
JOTMYLICHUIO UCKIIIOUEHUN, TPUCYKACHUIO KOHTPAKTOB, MTOCTaBKY U
WHCTIEKTUPOBAHHE, BEACHUIO JOKYMEHTAIINH, YIETy HHBEHTAPS U yIPABICHHUIO.

25.

The Association strengthens the capacity of PLHIV and their advocates to
document and update procurement procedures.

Acconmanus nosbiaet noternuan JOKB u ux ctopoHHHKOB B cdhepe ohopMIiteHUs
JOKYMEHTAIH U OOHOBIICHHSI MIPOLIEAYP MO OCYIIECTBICHUIO 3aKyTIOK.
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26. The organization has policies to guide staff around travel, fixed assets, IT, file
management, meeting and workshop planning, and security and safety.

Opranu3zaius IMeeT B CBOEM PACIIOPSHKEHHUH MPOIEAYPHI 0(hOPMIICHHS JETOBBIX
MOE3/I0K, YIIPaBIICHUs! OCHOBHEIMU cpenctBamu, UK T, anMuHaucTprpoBaHus
(haiiioB, IIIAHUPOBAHHS COBEIIAHUN ¥ CEMUHAPOB, 00ECIICUCHUS OXPAHbI TPYIa U
TEXHUKHU 0€30I1aCHOCTH.

27. Staff are trained and regularly adhere to policies related to travel, fixed assets, IT,
file management, meeting and workshop planning, and security and safety.

ITepconan oOyueH U coOJII0AAET COOTBETCTBYIOIIME MPOLICAYPHI ICIOBBIX MOE3I0K,
ynpasieHus OCHOBHbIMHE cpencTBamu, UKT, ammuauctpupoBanus (aiinos,
TUTAHUPOBAHUS COBEIAHWI U CEMHHAPOB, 00SCIICUSHUSI OXPaHbl TPY/Ia U TEXHUKU
0€e30I1aCHOCTH.

71




The organization
has no
documented
administrative
policies or
procedures or
support systems.

(Unknown, OCA 2.1)

Some administrative
policies and
procedures or support
systems documented
and adherence is
inconsistent.

Administrative
policies and
procedures and
support systems fully
documented and
generally adhered to.

Staff know,
understand and
adhere to
administrative
policies and
procedures and
support systems.

— Increasing and cumulative levels of capacity —

Place the Association along spectrum to describe the Association’s

administrative policies and procedures.

Place the Association along spectrum to describe the Association’s
capacity to support sub grantees or other external/member organizations

administrative policies and procedures.

OpraHusaumsa He
umeeT

AOKYMEHTAAbHO

0P OpPMAEHHbIE
JAMUHUCTPATUBHDIE
npasuMAa u
npoueAypbl UAU
BCNOMOraTeAbHble
CUCTEMDI.

(Unknown, OCA 2.1)

HekoTopble
OAMMUHUCTPATHUBHbIE
NPABUAA U
NpoL.EeAYPbl HAU
BCMOMOrATEeAbHbIE
CUCTEMbI

o opMITCHBI
JIOKYMEHTAJIBHO, HO HX
BBINIOJTHEHUE
HETOCIIeI0BATENbHO.

AAMUHUCTPATUBHbBIE
npasmMAa u
npoL.eAypbl UAU
BCMOMOTIATEeAbHbIE
CUCTEMbl MOAHOCTbLIO
30AOKYMEHTUPOBAHDI
M cobAloAQIOTCA.

NepcoHaA
MHCAOOPMUPOBAH,
NMOHMMAET U
cobAloaaeT
GAMMUHUCTPATUBHbBIE
NPABUAQ,
npoueAypbl U
BCMOMOraTeAbHble
CUCTEMBI.

— PACTYLLMUIA U COBOKYIMHbIA YPOBHM NOTEHLUAAQ —

Ykaxure XAPAKTepPHUCTUKU AAMUHUCTPATUBHDBIX MPABUA U MPOLLEAYP

Accouumauuu.

Ykaxxxunte oAUH U3 NPEAAOXEHHHbIX BOAPUAHTOB XAPAKTEPHUCTUKMU
NOoTeHUMAAA ACCOLMALLUU B KOHTEKCTE NOAAEPXKKN MPUMEHEHMUSA

OAMUHUCTPATUBHBIX MPABUA U NPOLLEAYP CYGrpaHTEPOB MAK APYTUX

BHELWHNX OprClHM3C|LI.Mﬁ/OprClHM3C|LI.Mﬁ—"IAeHOB.
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The organization
has no
documented
procurement
policies or
procedures (i.e.
procurement plan,
procurement manual,
USG approvals).

(Unknown, OCA 2.3)

Some procurement
policies and
procedures are

documented but they

are not complete or
appropriate.

Procurement policies
and procedures are
fully documented
and are generally
adhered to.

Staff know,
understand and
consistently
adhere to
procurement
policies and
procedures.

— Increasing and cumulative levels of capacity —

Place the Association along spectrum to describe the Association’s

procurement policies and procedures.

Place the Association along spectrum to describe the Association’s

capacity to support sub grantees or other external/member
organizations procurement policies and procedures.

OpraHusaums He
umeet

AOKYMEHTAAbHO
o OopMAEHHOH
NOAUTUKMU
OCYLLLECTBAEHMUA
3AKYNOK UAU
npoueayp (T.c.
TUTaH 3aKYIIOK,
PYKOBOJICTBO TI0
OCYIIECTBIICHUIO
3aKYTIOK,
paspenieHus
IIpaButenscTBa
CIIIA).

(Unknown, OCA 2.3)

HekoTopblie NOAUTUKMU

U NpoLLeAYypbI
OCYLLLEeCTBAEHMS

3aKYNnoK 0POpPMAEHbI

AOKYMEHTAAbHO, HO

He B MOAHOM o6beme

UAU HE
COOTBETCTBYIOT
TPeOGOBAHUAM.

MoAUTUKMU U
npoueAypbl
OCYLLECTBAEHMSA
30KYNOK NOAHOCTbIO
0hOpPMAEHDI
AOKYMEHTOABHO U B
LLEAOM
cobAAqloTCA.

NepcoHaA
MHCPOPMUPOBAH,
NOHUMAET U
NOCTOSIHHO
cobaloaaeT
NOAUTUKU U
NPOLLEeAYPbI
OCYLLECTBACHUSA
3aKynoK.

— PAcTyLwmii U COBOKYMHbIA YPOBHM NOTEHLUAAA —

YkaxuTe OAUH U3 NPEAAOXEHHHbIX BOAPUAHTOB XAPAKTEPUCTUKHU
NPABUA U NpoueAyp Accoumaumm No OCYLLECTBAEHUIO 3AKYMNOK.

YKaXuTe 0OAUH U3 NPEAAOXKEHHHbIX BAPUAHTOB XAPAKTEPUCTUKU
NOTEHUMAAQ ACCOLMALMU B KOHTEKCTE NOAAEPXKU NPUMEHEHUS
NPABUA M NPOLLEAYP MO OCYLLLECTBAEHMIO 30KYNOK CYGrpaHTEpOB UAU

APYTMX BHELUHUX OPraHU3ALUIA/OPraHM3ALLMIK-HYAEHOB.
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Financial Systems

2

Some financial

The organization Financial Staff know and
has no management management understand financial
documented processes are processes are management
financial documented but not | documented but not | processes and
management complete and not consistently adhered | consistently adhere
processes (i.e. consistently adhered | or updated. and update them.
budget tracking, to.

13 apnugl budg_et, _

C pipeline projections).

(Unknown, OCA 4.1)

— Increasing and cumulative levels of capacity —

Place the Association along spectrum to describe the Association’s
financial management processes.

Place the Association along spectrum to describe the Association’s
capacity to support sub grantees or other external/member
organizations financial management processes.

PUHAHCOBbIE CUCTEMBI

2 3

Y opranmsauum HeT | HekoTopblie u3 Mpoueccsl NepcoHAA 3HOKOM
AOKYMEHTAAbBHO npoueccos ynpaBA€eHUs M NOHUMAET
0POpPMAEHHbBIX ynpaBA€HUS duHaHcamu npoueccsl
npoueccos duHaHcamu odbopMAEHbI ynpaBA€HuUA
ynpaBA€HuUA odbopMAEHbI AOKYMEHTAAbHO, HO doMHaHcamu u
doUHAHCcamu (T.e. AOKYMEHTAABHO, HO He Bceraa NOCTOSIHHO
KOHTPOJIb OIOJKETa, | HE B MOAHOM OGbemMe | COGAIOAAIOTCS MAU CAeAYeT UM U
rO0BOM OIOKET, M He Bceraa OGHoOBAdIOTCS. OBGHOBASET MUX.
-1 | TIPOEKTEI B cobBAloAQlOTCS.
C paspaboTke).
(Unknown, OCA 4.1)

— PaAcTywwui U COBOKYMHbIA YPOBHU NOTEHLUAAQ —

YKQXUTEe OAUH U3 NPEAAOXKEHHHbIX BAPUAHTOB XAPAKTEPUCTUKU
npou.eccoB (oMHAHCOBOro yNpaBA€HUs ACcCoLMaLLUMm.

YKaxuTte OAMH U3 NMPeAAOXEHHHbIX BAPUAHTOB XAPAKTePHUCTUKHU
MOTEHLMAAA ACCOLMUALUM B KOHTEKCTE NOAAEPXKU CYOIrpaHTEpOB U
APYIrMX BHELLHUX OPraHU3aLLMi/OPraHU3aLLMU-YA€HOB B MPUMMEHEHUH
NPOL,EeCCOB YNPABAEHUA (PUHAHCAMM.
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