Pathway to Policy Change—lIdentifying Key Indicators to Monitor Policy Process

The Pathway approach allows organizations to identify the different steps involved in implementing a policy intervention so they can identify
specific interventions/actions and the process and output indicators that would be used to monitor the policy process. The highlighted boxes in the

example presented below show points where an organization may wish to monitor the process.

The Pathway may take any route or shape, and may include arrows in many different directions. The example below is only an illustration. Teams
should consider their own particular context and policy intervention in crafting the Pathway to Policy Change.
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Ministry of Health develops standards
through consultations

|

Validation of standards among
professional unions/associations, civil
society organizations and government

}

Ministry of Health and Ministry of Labor
endorsed and adopted standards of
employment for health workers
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Final implementation plan, including
specific monitoring indicators, for
employment standards

|

Ministry of Health and Ministry of Labor
disseminate standards and
implementation plan

}

Establishment and funding of a
devolved department within the
subnational government to oversee
hiring and supervision of health workers
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Ask these questions:

« What options/conditions
must exist to implement the
policy intervention?

« Who has the authority to
authorize and/or implement
the policy?

« What bottlenecks must be
overcome to achieve the
policy intervention?

o« What is the timeframe for
reaching a given point?
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