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Monitoring
Overview
Sound policies lay the foundation for strong health 
systems and contribute to improved governance 
and accountability. Likewise, access to policy-related 
information is central to empowering local and national 
governments, the private sector, and civil society to 
effectively monitor accountability for performance; better 
allocate resources for health, education, and other social 
services; and improve access to services for marginalized 
communities.

For policies, laws, and guidelines to have the intended 
impact, they must be enacted, funded, and implemented. 
Policy and advocacy monitoring helps to identify gaps in 
the development and implementation of  policies, outlines 
areas for improvement, provides valuable information 
to advocates and policymakers, and holds institutions 
that implement policy accountable for their activities. To 
function well and help achieve improvements in the lives 
of  citizens, policies must evolve to address opportunities, 

challenges, and areas of  need. Policy and advocacy 
monitoring is an important means to determine whether 
policies are working.

What We Do
The USAID- and PEPFAR-funded Health Policy Project 
(HPP) strengthens country leadership, ownership, and 
accountability for health programs by providing tools and 
guidance and strengthening the capacity of  in-country 
institutions to plan, implement, and monitor policy and 
advocacy outcomes. Through capacity development and 
the application of  new models, HPP expands the use of  
policy and advocacy monitoring for policy development, 
advocacy, and evaluation in the areas of  family planning 
and reproductive health, maternal health, and HIV in 
developing countries. We

�� Help develop policy and advocacy monitoring 
tools, systems, and mechanisms that promote 
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accountability in the governance of  health and 
other social-sector systems.

�� Develop tools to capture the information needed 
to monitor and evaluate the policy process and 
ultimately the success of  policy implementation.

�� Provide technical assistance to measure the 
outcome of  policy initiatives in countries receiving 
support from PEPFAR.

�� Build capacity and skills among advocacy groups, 
civil society, and networks of  key populations in 
policy and advocacy monitoring.

�� Help countries determine their highest-priority 
policy interventions; assess the current status 
of  policy interventions; and conduct analyses to 
understand local perspectives on particular policy 
interventions and determine how best to engage 
governments, civil society, and other groups to 
address needs. 

Policy and advocacy monitoring for 
PEPFAR Partnership Frameworks
In collaboration with the Office of  the U.S. Global 
AIDS Coordinator (OGAC), USAID, and the Centers 
for Disease Control (CDC), HPP and the University 
of  Washington work to strengthen in-country capacity 
among U.S. Government teams, partner governments, 
and civil society organizations to monitor the 
progress of  policy commitments in PEPFAR 
Partnership Frameworks and Partnership Framework 
Implementation Plans. 

Capacity assessments to support 
policy and advocacy monitoring to 
reduce discrimination
Establishing and sustaining an enabling environment 
involves addressing policy and political barriers that 
perpetuate HIV-related stigma and discrimination. 
HPP conducts capacity assessments to identify gaps in 
available services, activities, and capacities to support 
key populations, including policy and advocacy 
monitoring. 

Integration of strategies into HIV 
policies and programs to address 
gender-based violence 
HPP works to strengthen the capacity of  host-
country groups to incorporate strategies to address 
gender-based violence (GBV) within HIV policies 
and programs. These efforts include raising awareness 
among decisionmakers of  the linkages between 
GBV and HIV and mapping community services to 
strengthen GBV referral networks.

National social information system to 
monitor accountability
HPP worked with the government of  Guatemala to 
implement a national web portal to identify service 
gaps and support decision making. The Integrated 
Social Information System provides a platform 
to monitor implementation of  the government’s 
commitment to increasing access to education 
services, especially among the poor. 

How to Work with Us
For over 40 years, Futures Group has managed large 
and complex international health and development 
projects for a range of  major development players, 
achieving significant results on the ground in more 
than 100 countries. Host-country partners with 
interest in receiving project assistance should contact 
their USAID Mission. All Missions may participate 
through field support. For information on how to 
work with the Health Policy Project please contact:

USAID 
Linda Cahaelen, ScD 
AOR, USAID/Washington 
lcahaelen@usaid.gov 
Tel: +1 (202) 712-4138 

Futures Group 
Suneeta Sharma, PhD 
Director, Health Policy Project
ssharma@futuresgroup.com 
Tel: +1 (202) 775-9680

The Health Policy Project is a five-year cooperative agreement funded by the U.S. Agency for International 
Development under Agreement No. AID-OAA-A-10-00067, beginning September 30, 2010. The project’s 
HIV activities are supported by the U.S. President’s Emergency Plan for AIDS Relief (PEPFAR). It is implemented 
by Futures Group, in collaboration with CEDPA (part of Plan International USA), Futures Institute, Partners 
in Population and Development, Africa Regional Office (PPD ARO), Population Reference Bureau (PRB), RTI 
International, and the White Ribbon Alliance for Safe Motherhood (WRA).

The information provided in this document is not official U.S. Government information and does not 
necessarily represent the views or positions of the U.S. Agency for International Development.
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Washington, DC 20005
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