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Policy Monitoring Logic Model   
The logic model captures the information needed to monitor and evaluate the policy process and, 
ultimately, the success of policy implementation. The policy development and implementation process 
will feed into the logic model’s process and output indicators. The importance of evaluating policy 
implementation is highlighted by indicators related to outcome and desired impact, and evaluation 
questions.  

 Inputs Processes Outputs 

Outcomes 
(i.e., overall 

goal or 
purpose of the 

policy 
intervention) 

Impact 

Indicators Examples: 
funding, staff, 
material 
resources 

Examples: 
trainings, 
consultative 
forum 

Examples: 
Number of 
policies and 
plans developed, 
implementation 
plans 

Examples: 
Health status 
intervention, 
improved 
service quality 
or effectiveness 

 

Data source  
 

    

Evidence 
and/or 
assumptions 

 
 

    

 
The full suite of tools is available at: http://www.healthpolicyproject.com?zp=322 
 
 

Contact Us 

Health Policy Project 
One Thomas Circle NW 

 Suite 200 
Washington, DC 20005 

www.healthpolicyproject.com 
policyinfo@futuresgroup.com 

The Health Policy Project is a five-year cooperative agreement funded by the U.S. Agency for 
International Development under Agreement No. AID-OAA-A-10-00067, beginning September 30, 
2010. The project’s HIV activities are supported by the U.S. President’s Emergency Plan for AIDS 
Relief (PEPFAR). HPP is implemented by Futures Group, in collaboration with CEDPA (part of Plan 
International USA), Futures Institute, Partners in Population and Development, Africa Regional Office 
(PPD ARO), Population Reference Bureau (PRB), RTI International, and the White Ribbon Alliance for 
Safe Motherhood (WRA). 

The information provided in this document is not official U.S. Government information and does not 
necessarily represent the views or positions of the U.S. Agency for International Development 
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